City Hall

80 Broad Street
January 10, 2017
4:30 p.m.

COMMITTEE ON WAYS AND MEANS

Invocation — Counciimember Mitchell
. Approval of Minutes:
a.) December 20, 2016

Police Department: Approval to submit the FY17 State Justice Assistance Grant (JAG)
application for Forensic photographic training, equipment, and supplies for $32,557. A
cash match of $3,257 is required. This will be budgeted for in 2018.

Planning: Approval to establish a contract in the amount of $493,800 for the West Ashley
Master Plan with Dover, Kohl & Partners, 1571 Sunset Drive, Coral Gables, FL. 33143;
Solicitation #16-P026C.

The License Committee: (Meeting was held January 10, 2017 at 3:00 p.m. City Hall, 80
Broad Street)

a. An ordinance to amend the Business License Ordinance for the City of
Charleston to reinsert the longstanding business license exemption for owners of four or
fewer residential dwelling units that was inadvertently left out when the City changed
over from using the SIC code system to the NAICS code system.

. The Committee on Real Estate: (Meeting was held January 10, 2017 at 3:45 p.m. City
Hall, 80 Broad Street)

a. Consider the following annexations:

i. 1648 Folly Road and 1614 Grimball Road Extension (TMS# 427-00-00-022;
and 427-00-00-021) 1.86 acres, James Island (District 6)

ii. 1991 Holliday Street (TMS# 355-15-00-101) 0.20 acre, West Ashley (District 2)



COMMITTEE / COUNCIL AGE 3)
TO: John J. Tecklenburg, Mayor
FROM: Amy K. Wharton DEPT. BFRC

SUBJECT: POLICE DEPARTMENT - SC DEPARTMENT OF PUBLIC SAFETY
REQUEST: To approve the submission of FY17 State Justice Assistance Grant

(JAG) application for Forensic photographic iraining, equipment,

And supplies for $32,557.
COMMITTEE OF COUNCIL: WaM DATE: january 10, 2017

[t R FRER R T R s

COORDINATION ThlS request has been coordinated W|th (aftach all recommendatfons/rewews)

N/A
Corporate Counsel /ﬁ

Cap. Proj. Cmte. Chair

Police Department W D
Granis Manager F/'r [] //ﬂﬂw /éi’ln, /9'1@/

FUNDING:  Was funding previously approved? Yes [ No [ |NA []

ature of Individual Contacted Attachment

If yes, provide the following: Dept./Div.: Account #:

Balance in Account Amount needed for this item

Does this document need to be recorded at the RMC’s Office? Yes [ ] No

NEED: |dentify any critical time constraint(s).

st e S e

CFO's Signature: __4 )JYY\ 1 J) L&m
Ayt

FISCAL IMPACT:

A cash maich of $3,257 is required. This will be budgeted for in 2018.

e e e e i § B

Mayor's Signature:
U U John J! Tecklenburg, Mayor

ORIGINATING OFFICE PLEASE NOTE: A FULLY STAFFED/APPROVED (except Mayor’s Signature) PACKAGE 1S
DUE IN THE CLERK OF COUNCIL’S OFFICE NO LATER THAN 10:00AM THE DAY OF THE CLERK’S AGENDA

. MEETING.




STATE OF SOUTH CAROLINA
DEPARTMENT OF PUBLIC SAFETY

Office of Highway Safety and Justice Programs
Justice Assistance Grant Program

Grant#i l
App #|T17157 |

To Be Completed by Project Director

Section 1

County Name: {10 - CHARLESTON V|
Other county/counties this project will

[SC-OG Berkeley ]

serve;

Section 2
Grant Period: !12 Months I
Begin: {10/1/2017 }
End: [9/30/2018 |

Section 2
Project Title: | CRIME SCENE & EVIDENCE PHOTOGRAPHY PRQ|

Section 4

The purpose of this project is to improve crime scene and evidence
Project Summary (max. 300 characters}):  photography by replacing aging equipment, acquiring new equipment, and
by training staff,

Section §
Type of Application

a. | Initial V|
b. Year of Funds :
Other:(Specify) [:

c. |Reimbursable V|

Section 8
a. Organization Type : |City ¥4
Other:(Specify) | ]
h. U. S. Congressional District |O1,06 [
Sectlon 7

Agency DUNS number*:
(fedgov.dnb.com/webform)

Has your agency registered with Central
Contractor Registration (CCR)?* Yes
{(www.sam.gov)

For Central Contractor Registration (CCR) handbook click here,

177990786 ]

* This data is not required fo submit this application but will become necessary for federal reporting requirements if this
project is awarded.

FEIN: 157-6000226




Agency Name !City of Charleston Police Department l
Address | 180 Lockwood Drive i

City 'Charleston

State |South Carolina

{Please use the Name/Address
above instead of this field)

Name and Address of implementing
Agency

10 Digit Zip |294oé~5152 |
(Area) Phone #:[843-720-3782 |
{Area) Fax # [ |

COMPLETE PAGES 2&3 BEFORE COMPLETING THIS SECTION

Sectlon 8

BUDGET
Use whole dollars only (For example: $1,500 not $1,500.00)

a. BUDGET CATEGORIES GRANTOR AGENCY MATCH TOTAL
[0 | e | & |
Contractual Services 1$0 | Is0 | %0 i
Travel |s0 | |30 [ |30 |
Equipment 512,154 | [$1.351 | [$13,505 |
Other 517,146 | |$1,908 P [$19,052 |
TOTAL: 529,300 | [s3,257 | [$32,557 1
b. PERCENTAGE: 90 % 10% 100 %

Section 9

APPROPRIATION OF NON-GRANTOR
MATCHING FUNDS

Other (Explain): I




WHOLE DOLLARS ONLY BUDGET DESCRIPTION Page 2
MATCHING FUNDS
CATEGORIES GRANTOR CASH TOTAL
PERSONNEL
SALARIES % of Time
Position Title On Project Quantity
| | ) ® IE | [0 |
TOTAL SALARIES: |$0 I {$0 | I$O [
EMPLOYER CONTRIBUTIONS (Fringe Benefits}
% or Rate X Base
Social Security & Medicare (FICA} | [ [ } ]$0 | [$O | |$0 |
Retirement | l l j |$0 I l$0 I |$O |
Worker's Gompensation Insurance | E l E I$O l [$O | |$O |
Unemployment Insurance {on first $7,000 only} I ; ! E |$O I !$0 I [$O |
Health Insurance | E I l |$0 I l$0 I 1950 |
Dental Insurance I ! I E |$O I [$0 ] |$0 |
Pre-Retirement Death Benefit | l | i |$O | |$O I |$0 —I
Accident Death Benefit (Police Officers) | I | l |$O l |$O 1 l$0 |
Other Employer Contributions {ltemize} | l | l |$O : |$0 ‘ ]$0 |
TOTAL EMPLOYER CONTRIBUTIONS: 50 | $0 l l$0 |
TOTAL PERSONNEL: |${) I |$0 I l$0 |
CONTRACTUAL SERVIC'ES:
{ltemize - DO NOT include professional fees for doctors, psychologists, etc. )
| | 0 50 | [55 |
TOTAL CONTRACTUAL SERVICES }$0 t [$0 l '$0 }
TRAVEL.:
{ltemize-include mileage, airline cost, lodging, per diem, parking, car rental)
| 0 Hiso | [s0 |
TOTAL TRAVEL: [$0 I [$0 | |$0 !

| Show Section 2-A Disabled




USE WHOLE DOLLARS ONLY BUDGET DESCRIPTION Page 3
MATCHING FUNDS
CATEGORIES GRANTOR CASH TOTAL
EQUIPMENT ($1,000 or more per Unit):
(ltemize - DO NOT USE BRAND NAME .- Also, DO NOT include leased, rented items or software
ITEM QUANTITY
|Creative Pen & Touch Display with Stand l |2 I |$5,930 f {$659 | |$6,589 ‘
|Digita| Cameras with Forensic Light Sources [ |2 | |$6,224 f |$692 | |$6,916 [
TOTAL EQUIPMENT: |$12,154 | i$1 ,351 | l$13,505 |
Other:
ICrime Scene & Evidence Photography Course Registration | {6 | l$3,86‘] | |$429 | {$4,290 |
[Crime Scene Cameras | 110 | |$6,900 | |$767 | 1$7.667 |
|Lithium lon Batteries 1 |10 ] |$485 | |$54 ! |$539 |
[Macro Lenses | [0 ] |ss.900 | |$656 | [$6,556 i
TotaLoTHER: [§17,146 | [$1,906 | [$19.052 |




Page 4

BUDGET NARRATIVE

List items under each Budget Categery heading. Explain exactly how each item in your budget (both granter and maich) will be utilized. I{ is important that the
necessity of these items, as they relate to the cperation of the project, be established. Dollar amounts DO NOT have to be provided

EQUIPMENT:

Creative Pen & Touch Display with Stand (2 Count)

The Creative Pen and Touch Displays are needed in support of graphic design projects, 2D and 3D crime scene
and accident reconstruction as well as complex video and image editing and enhancement. The Forensic Services
Division requests funds to purchase 2 Creative Pen & Touch Displays and their stands for its 2 full-time digital/video
examiners. These 2 forensic employees perform forensic image and video enhancement/analysis, and crime
scene sketching using Aras 360 software. The Creative Pen and Touch Displays allow the employee to edit more
efficiently, with greater precision and control,

Digital Cameras with Forensic Light Sources (2 Count)

In support of the City of Charleston Police Department's initiatives against domestic violence and elder abuse, the
Forensics Services Division requests funding for 2 digital cameras with forensic light sources for its forensic crime
scene personnel. Technological improvements can now integrate light sources with the digital cameras. The
Forensic Services Division would like to leverage this technology to improve the amount and quality of evidence
collected from a victims and crime scenes. It would be particularly useful for documenting bruises, wounds, bite
marks and bicfogical evidence on victims of violent crime and physical abuse.

OTHER:

Crime Scene & Evidence Photoegraphy Course Registration (6 Count)

Funds are requesied to register at least 6 out of the 10 Crime Scene Investigators for this 3-day on-site course.
The course would provide hands-on lessons for personnel to learn how fo capture the best photographs for
investigations. A sample flyer is attached.

Crime Scene Cameras (10 Count)

Funds are budgeted to purchase 10 crime scene cameras for the 10 Crime Scene Investigators (CSI). The
cameras would replace the 2005-2009 D80 and D5000 generation of cameras in the CSl's current inventory. The
desired cameras would have a 24.1 megapixel sensor, 51 points of focus and better low-light conditions, better
battery life, and better protective, waterproof casing.

Lithium lon Batteries (10 Count)
Every Crime Scene Investigator must carry a backup battery for his/her camera. These are not included with the
camera.,

Macro Lenses (10 Count)

Macro lenses are a photographic accessory that extremely useful for crime scene photography both in the field and
in the laboratory. These lenses enable a CSl to take pictures of trace evidence that is extremely challenging to
capture with a traditional lens. For instance, hairs and fibers on upholstery or weapons can be photographed
clearly with a macro lens. These lenses are ideal for photographing fingerprints recovered through processing in
the field or the lab. Sometimes evidence is attached to a larger object that can't be moved (paint scrapes on a
telephone paole, bullet holes on a building fagade). This type of evidence is best documented through macro
photography.




BUDGET NARRATIVE (Continued)

Page 5




GRANTNO.[ ] Page &

ACCEPTANCE OF AUDIT REQUIREMENTS

PLEASE NOTE: State Agencies whose annual audit is covered by the State Auditor's office do not have to
complete this form. Please enter "NA" in the boxes

We agree to have an audit conducted in compliance with OMB Circular A-133, whichever is applicable. If a
compliance audit is not required, at the end of each audit period we will certify in writing that we have not expended
the amount of federal funds that would require a compliance audit ($300,000). If required, we will forward for review
and clearance a copy of the completed audit(s), including the management letter if applicable, to:

Accounting - Grants, D1

8.C. Department of Public Safety
P.O, Box 18993

Blythewcod, SC 28016

The fellowing is information on the next organization-wide audit which will include this agency: (Use your Agency's fiscal year)

1. *Audit Period: Beginning |January 1, 2017 | Ending {December 31, 2017

2. Audit will be submitted to Accounting - Grants by: lSeptember 30,2018 |
(Date)

NOTE: The audit or written certification must be submitted to Accounting - Grants, S.C. Department of Public Safety, no
later than the ninth month after the end of the audit period.

Additionally, we have or will notify our auditor of the above audit requirements prior to performance of the audit for the period
listed above. We will also ensure that, if required, the entire grant period will be covered by a compliance audit which in
some cases will mean more than one audit must be submitted. We will advise the auditor to cite specifically that the audit
was done in accordance OMB A-133. Any information regarding the OMB Circular audit requirements will be furnished by
Accounting - Grants, S5.C. Department of Public Safety, upon request,

*NOTE: The Audit Period is the organization's fiscal or calendar year to be audited.

Failure to complete this form will result in your grant award being delayed and/or cancelled.
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PROGRAM NARRATIVE

1) PROBLEM STATEMENT: First, define the problem exactly as it exists in your particular community. Describe the nature
and magnitude of the problem using valid, updated statistical data, and cite the source and date of your information. Prior
data may be used to show changes in the magnitude or severity of the problem. Remember to document the preblem and
not the symptoms or solutions of the problem. Second, identify your existing efforts, current resources and programs being
utilized to deal with the problem.

PROBLEM STATEMENT:

The Forensic Services Division [SEE: Org. Chart] is faced with a problem of aging, outdated photography
equipment and new Crime Scene Investigators who lack specialized training in forensic photography. Due to
budget constraints from the past 3 natural disasters, managing the security for numerous presidential candidates,
and managing the security for the Mother Emanuel Church massacre, the Police Department’s non-mandatory
expenditures are limited. The Charleston Police Department needs additional support to maintain the Forensic
Services Division's inventory and training.

Problem #1: Aging & Outdated Equipment

The Forensics Services Division manages 10 Crime Scene Investigators (CSI's) and 2 Audiovisual/Photography
employees. Crime Scene Investigators are responsible for responding to crime scenes to document the scene,
collect evidence, and reconstruct the events that occurred. Photography is the primary means of ¢crime scene
documentation and is performed at nearly every call for service. CSI's capture approximately 19,000-22,000
images annually while operating in a multitude of challenging environments that can take its toll on sensitive
equipment,

The CSls have an antiquated inventory of digital cameras. They are assigned various Nikon cameras, 8 of which
are antiquated 2005-2009 models. The division can generally phase in 2-3 new models per year but recent events
have constrained their budget. If awarded, the Project Director would replace the older model D80s and D5000s
with new versions which offer vastly significant improvements at minimal cost and offer significant improvements in
image quality.

The following are the additional or improved capabilities that new camera models will give CSI's:

» Resolution: 24.1 megapixels vs. 10.2, 12,9, and 16.2 megapixels.

» Focusing sensors: 51 focus points vs. 11 focus points.

» Magnesium alloy body vs. plastic bodies.

+ Qutstanding high and low SO performance in all file types.

« Dual SD memory card slots.

- Battery life extended by 60% over current capabilities.

» 100% viewfinder coverage vs. current 85-95% viewfinder coverage.
= 30% brighter LCD viewing screen.

+ Greatly improves low light/high ISO performance.

In addition, each of these cameras will be outfitted with a macro lens to permit capture of close-focused images of
trace evidence and latent fingerprints.

Furthermare, the Forensics Services Division's Crime Scene Investigators are interested in adding a new tool to
their photography arsenal. There are new digital cameras on the market with built-in forensic light rings. The light
rings has a series of bright white, UV 395nm and 470nm blue LED lights that provide 360 degree shadow free
lighting. These cameras eliminate the need for mounting or holding an external alternate light source; thereby
freeing the hands of the photographer while still providing the bright 470 nm light that is desired for proper
fluorescence of biologicals, These camera systems would be particularly useful for providing 470nm light that is
optimal for documenting bruises, wounds, bite marks and biological evidence on victims of violent crime and
physical abuse. The combination of digital photography with forensic lighting provides more sensitivity than
traditional visible light methods. Therefore, it increases the amount of evidence uncovered and the quality of the
evidence photographed and collected.

In addition, there are also new interactive editing tools on the market. The Forensic Services Division would like to
leverage this technology to improve the amount and quality of evidence collected from a scene. The creative pen
displays are needed in support of graphic design projects, 2D and 3D crime scene and accident reconstruction as
well as complex video and image editing. The systems offer significant advantages over a standard vertical non-




interactive monitor and mouse arrangement including greater precision and control, efficient and streamline
workflow, ability to work faster and with more fluidity, and reduction in repetitive stress injury. In June 2014, the
Forensic Services Division began providing video and image analysis and enhancement. Acquisition of the
creative pen displays is the next step in support the Police Departments ongoing initiatives to combat violence
against persons, particularly women and elderly. |t would also be an easier media to work with when documenting
bruising, in comparison to body camera footage. Lastly, this technology would enable the Forensic Services
Division to provide information in a form that is most useful for advancing investigations and presentation in the
courtroom.

Problem #2: Need for Specialized Training

Some may consider photography more of an art than a science, but well taken crime scene photographs can aid
scientists, investigators and members of the court in their search for the truth. This makes photography a critical
skill for crime scene investigators. Forensic photography presents a unigue set of challenges both in the field and
in the laboratory. Evidence is often transient, present in trace amounts, invisible under normal lighting conditions or
transient. On scene photagraphers face similar challenges as well as insufficient lighting or backlit compasitions.
Maturing into a confident and valuable crime scene investigator occurs over time with a combination of training and
experience. The Forensic Services Division seeks to address the training component of this maturation process
through formal forensic photography training. Six of the ten investigators assigned to the Crime Scene Unit have
net had any formal training in crime scene photography. Due to budget constraints and mandatory
training/accreditation requirements, the Forensic Services Division must look for outside support to develop its staff.
If awarded, the Project Director would schedule an on-site training in Crime Scene & Evidence Photography for at
least 6 employees [SEE: Training Brochure]. By increasing the CSI's knowledge, skills, and abilities, the
investigators would benefit from more consistent, quality photographic evidence.

ABOUT THE CITY:
Overview:
An estimated 133,579 residents live within the corporate limits of the City of Charleston (2015 “Fast Facts”) ~
making her the 2nd largest and fastest growing city in South Carolina. The Charleston Metropolitan Statistical Area
{MSA), comprising Charleston, Berkeley, and Dorchester Counties (Tricounty area), has a population of over
712,000. The City of Charleston Police Department's (CPD) jurisdiction covers 131 square miles of territory in
Charleston and Berkeley counties. Residents of the Tricounty area commute to the City of Charleston for work,
business, recreation, and worship on a regular basis. Additionally, the City of Charleston has been named the #1
city to visit in the United States by Conde Nast and Travel & Leisure magazines for the past 3 years. This
distinction has rapidly increasad the city's tourism and urbanization, drawing over 5 million visitors annually,
Finally, the distinction has contributed to increased overall growth. Charleston is 1 of 3 fastest growing
metropolitan areas on the Atlantic coast.

Forensic Services Accreditation:

The Forensic Services Division's records and procedures are guided by accreditation standards, The lab was
accredited by the American Society of Crime Laboratory Directors Laboratory Accreditation Board (ASCLD/LAB} in
1998 and has maintained that accreditation without a problem or interruption ever since. In May 2014, the Forensic
Services Division achieved ASCLD/LAB-International, In addition, the members of the Forensic Services Division
hold individual certifications from the International Association for |dentification (lAl} and the American Board of
Criminalistics (ABC). The laboratery does not carry a significant backlog.
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PROGRAM NARRATIVE

PROJECT PURPOSE: First, describe the broad goals of your project. Then describe a specific plan for conducting the
project and a rationale for the tasks and activities to be employed to address the problem outlined on Page 7.

Project Goals:

The goals of this project are to:

1. Strengthen CPD investigations with better photographic evidence.

2. improve the knowledge, skills, and abilities of Crime Scene Investigators.

Project Plan:

Overview:

The Charleston Police Forensic Services Division is tasked with the identification, collection, documentation and
analysis of evidence in the field and in the laboratory. The Crime Scene Unit, a component of the Forensic
Services Division, is staffed by 10 employees and provides coverage 24 hours per day. In addition, there are 2
digital examiners who are responsible for the examination of digital media as well as video and image
enhancement. If awarded, the CPD would purchase the camera, pen displays and supplies. While the order is
being processed, the Project Director would schedule the on-site crime scene photography training. Employee
selection for this training would prioritize those individuals in need of professional development, those who are new
to the unit, or both. The CPD supply unit would maintain inventory records of the grant equipment. The CPD
training division would maintain records of employee training certifications. The Quality Manager will maintain
training evaluation records. The Project Director's analysis of the project will be included in the semiannual and final
report.

Procurement:

The City of Charleston Office of Procurement will purchase the equipment and supplies according to established
local, state and federal guidelines. The equipment does not require specialized installation. The Grants
Coordinator and Project Director will work together to comply with SCDPS procurement guidelines. All equipment
and supplies will be inventoried and labeled prior to issuance.

Reporting:

All justice-related grants are managed with the CPD Grants Coordinator who is charged with donor
communications, asset management, progress reporting, and monitering. The City has designated a Senior Grants
Accountant that tracks grant-related expenses and prepares financial reporting. The Senior Accountant and the
Grants Coordinator will file the reporting for this project.
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PROGRAM NARRATIVE

PROJECT OBJECTIVE(S): Objectives are specific, quantified statements of expected results of the project. The objectives
must be described in terms of measurable events that can be realistically expected under time constraints and resources.
Objectives must be related to the Problem Statement and Project Purpose outlined on Pages 7 and 8.

Objective #1:. Replacement of aging Crime Scene inventory with 10 new digital cameras,
Objective #2: Increased the knowledge, skills, and abilities of Crime Scene Investigators,

Objective #3: Better quality photographic evidence for investigations.
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PROGRAM NARRATIVE

PERFORMANCE INDICATOR(S): State exactly how each objective will be measured, Performance indicators must be
matched to each specific program objective on Page 9 (i.e., if there are 5 abjectives, then there must be 5 corresponding
perfarmance indicators). Performance indicators are based on quantitative (numbers) and qualitative {opinions organized in
meaningful ways) data gathering procedures which evaluate and document your project,

Indicator #1.1: Number of cameras purchased and replaced.
Data Source: Procurement and inventory records.

Indicator #2.1: Number of staff members trained.
Data Source: Training certificates for each staff member.

Objective #3: Qualitative assessment of photographic evidence, including photographs with forensic fighting.
Data Source: Project Director's qualitative evaluation or, survey responses to Forensic Services and investigative

staff.
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PROGRAM NARRATIVE

PROJECT EVALUATION: This requirement is to: {1} establish an evaluation plan or process to assess the impact of your
project on the drug and violent crime problem in your jurisdiction, (2) conduct the evaluation during the grant funded period,
and (3) submit a formal written evaluation report at the close of the grant period. The purpose of evaluating each project is to
assess how well it has been implemented in your jurisdiction and to assess the exient to which the activities funded have
achieved the project's goals. The plan or process must describe how the evaluation will be accomplished and must describe
the range of activities that will serve as vehicles for obtaining general qualitative and specific quantitative information. The
plan or process must be completed and submitted on this page.

The Faorensic Services Director will serve as the Project Director for this program. Each objective will be evaluated
by the Project Director using the performance indicators listed in this grant application.

Acquisition:
The Grants Compliance Manager will monitor progress and evaluate CPD compliance with the grantor's
procurement guidelines and reporting requirements, detailed in the grant award and in 2 CFR 200.

Evaluation:

The Director will conduct a comparative evaluation of the photographic quality hefore and after the acquisition of
the cameras and training. If the indicators listed previously describe a positive ocutcome, the project will be deemed
a success. This evaluation would be performed on a semiannual basis.
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PROGRAM NARRATIVE

Total Population for county(ies): :}
Or City/Taown: {137,447

Site source of information }http:!/www.charleston-sc.gov/index.aspx?ni

Agency Information: (for Law Enforcement Agencies ONLY)

Number of regular full-time officers in
implementing agency:

Number of regular pani-time officers in E:
implementing agency:

Number of reserve officers in
implementing agency:

Total number of personnel in
implementing agency:

GRANT-FUNDED PERSONNEL TRAINING: A formal training plan should be prepared for grant-funded personnel to
provide qualification training necessary to adequately implement the first year of the grant project. For continuation grant
projects, sustainment-training needs are encouraged and expected. Cite the training plan and training courses below.

This application does not request personnel. Therefore, no training plan is included.

PROJECT CONTINUATION POTENTIAL: Explain how the project activity will be continued after federal assistance is no
longer available.

This project is a one-time investment that will require no additional maintenance or annual subscriptions. The
training provided under this project would support the professional development and investigative contributions of
Crime Scene Investigators for years to come. The City will adhere to SCDPS and federal guideline regarding the
maintenance and retention of federally-funded assets.
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Implementation Proposed

Implementatlon Tasks Person Respansible (Proposed Quarters)
o ar ar

P\cceptance of grant and compliance with spacial conditions, l |Grants Coordinator | [X I ! ] | [ ! |
|Se|ect vendor and prepare procurement documents. l |Pr0ject Director i |X | [ | | | f |
|Purchase the equipment & supplies; inventory & assign items. | |Project Director L x| ]
[Schedu!e on-site crime scene photography training. | [Project Director | | ! |X | | | | ]
}Employees complete crime scene photography training. | [Crime Scene Investigatsl | ] | | |X | I ]
[Close out grant. | [Grants Coordinator | | | l | | | IX l

The implementation schedule is intended to give our office a proposed list of activities planned, when they are to be
implemented, and the person responsible. Exact dates are not necessary in the "Implementation Proposed Time Frame"
section. Please use an "X" to denote which quarter you plan to implement the activity. This schedule will be used to reflect the
actual activities, dates, etc. in the "Implementation Actual Time Frame" section when the grant project is monitored.
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JUSTICE ASSISTANCE GRANT PROGRAM
TERMS AND CONDITIONS

NOTE: THE GRANT TERMS AND CONDITIONS MUST BE SUBMITTED WITH GRANT APFPLICATION

1. Availability of Federal Funds: This grant award is contingent upon availability of federal funds approved by Congress.

2. Applicable Federal Regulations: The Subgrantee must comply with the Office of Management and Budget (OMB)
Circulars, as applicable: A-21 Cost Principles for Educational Institutions; A-87 Cost Principles for State and Local
Governments; A-110 Uniform Administrative Requirements for Grants and Agreements with Institutions; and, A-122 Cost
Principles for Non-Profit Organizations. Also, the Subgrantee must comply with the provisions of 28 CFR applicable to
grants and cooperative agreements including Part I, Applicability of Office of Management and Budget Circulars; Part 18,
Administrative Review Procedure; Part 20, Criminal Justice Information Systems; Part 22, Confidentiality of 1dentifiable
Research and Statistical Information; Part 23, Criminal Intelligence Systems Operating Policies; Part 42, Non-discrimination
Equal Employment Opportunity Policies and Procedures; Part 61, Procedures for Implementing the National Environmental
Policy Act; Part 63, Floodplain Management and Wetland Protection Procedures; and Part 66 (formerly OMB Circular
A-102), Uniferm Administrative Requirements for Grants and Cooperative Agreements to State and Local Gavernments,

3. Allowable Costs: The allowability of costs incurred under any grant shall be determined in accordance with the general
principles of allowability and standards for selected cost items as set forth in the applicable OMB Circulars referenced
above.

4. Audit Requirements: The subgrantee agrees ta comply with the requirements of OMB Circular A-133. Further, records
with respect to all matters covered by this grant shall be made available for audit and inspection by the State Funding
Agency (SFA) and/or any of their duly authorized representatives. If required, the audit report must specifically cite that the
report was done in accordance with the OMB Circular. If a compliance audit is not required, a written certification must be
provided at the end of each audit period stating that the subgrantee has not expended the amount of federal funds that
would require a compliance audit. The subgrantee agrees to accept these requirements by the completion of Page 6 of this
application. The State Funding Agency (SFA) will only pay the grant portion of compliance audit costs and only if a
compliance audit is required. Funding for accounting services is not allowed.

5. Civil Rights Compliance: No person shall on the grounds of race, creed, color or national origin, be excluded from
participation in, be refused the benefits of, or be otherwise subjected to discrimination under subgrants awarded pursuant to
the Act governing these funds or any project, program, activity or subgrant supported by such requirements of: Title Vi of the
Civil Rights Act of 1964; Section 504 of the Rehabilitation Act of 1973; Title X of the Education Amendments of 1972; the
Age Discrimination Act of 1975, and; the Department of Justice Non-discrimination Regulations 28 CFR Part 42, Subparts
C,D, E and G. The subgrantee must therefore ensure it has a current Equal Employment Opportunity Program (EEOP)
which meets the requirements of 28 CFR 42.301. Depending on the funding source, the subgrantee must be in compliance
with the Omnibus Crime Control and Safe Streets Act of 1968, the Juvenile Justice and Delinquency Prevention Act of 1974
and the Victims of Crime Act of 1984, or other applicable DQJ program statutes which provide funding from the SFA to the
subgrantee. Subgrantees are also subject to the provisions of Equal Treatment for Faith-Based Organizations, 28 C.F.R. pt.
38; Exec. Order No. 13,559, 75 Fed. Reg. 71,319 (Nov. 17, 2010 — Fundamental Principals and Policymaking Criteria for
Partnerships with Faith-Based and Other Neighborhood Organizations), and; Ex. Order No. 13,279, 67 Fed. Reg. 77,141
(Dec. 12, 2002 — Equal Protection of the Laws for Faith-Based and Community Organizations). All grant-funded personnel,
and their supervisors, shall view the civil rights training presentation located at www.scdps.gov/ohsjp within the first quarter
of each grant award.

6. Conflict Of Interest: Personnel and other officials connected with this grant shall adhere to the requirements given
below:

a. Advice: No official or employee of a state or unit of local government or of non-government grantees/subgrantees shall
participate personally through decision, approval, disapprovail, recommendation, the rendering of advice, investigation, or
otherwise in any proceeding, application, request for a ruling or other determination, contract, grant, cooperative agreement,
claim, controversy, or other particular matter in which these funds are used, where to his knowledge he or his immediate




family, partners, organization other than a public agency in which he is serving as officer, director, trustee, partner, or
employee or any person or organization with whom he is negotiating or has any arrangement concerning prospective
employment, has a financial interest.
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b. Appearance: In the use of these grant funds, officials or employees of state or local units of government and non-
governmental grantees/subgrantees shall avoid any action which might result in, or create the appearance of:

1) Using his or her official position for private gain;

2) Giving preferential treatment to any person;

3) Losing complete independence or impartiality;

4) Making an official decision outside official channels; or

5) Affecting adversely the confidence of the public in the integrity of the government or the program.

7. Bonding: It is strongly recommended that all officials identified on this grant who have authority to obligate, expend or
approve expenditures be bonded for an amount no less than the total amount of the grant, including match.

8. Non-Supplanting Agreement: The subgrantee shall not use grantor funds to supplant state or local funds or other
resources that would otherwise have been made available for this program. Further, if a position created by a grant is filled
from within, the vacancy created by this action must be filled within 30 days. If the vacancy is not filled within 30 days, the
subgrantee must stop charging the grant for the new position. Upon filling the vacancy, the subgrantee may resume
charging for the grant position.

9. Project Implementation: The Subgrantee agrees to implement this project within 0 days following the grant award
effective date or be subject to automatic cancellation of the grant. Evidence of project implementation must be detailed in the
first quarterly repoit.

10. Written Approval of Changes:; Any changes to this subgrant, which are mutually agreed upon, must be approved, in
writing, by the SFA prior to implementation or abligation and shall be incorporated in written amendments to this grant. This
procedure for changes to the approved subgrant is not limited to budgetary changes, but also includes changes of
substance in project activities and changes in the project director or key professional personnel identified in the approved
application.

11. Contract Approval Requirements: The Subgrantee must receive approval of all contract agreements for services and
products from the SFA prior to execution. The contract will require review and approval by appropriate staff. Every contract
will identify by name all researchers, agents or vendors providing the service or product stipulated. If written approval of the
contract is given, an executed copy of the contract must be submitted to the SFA prior to payment or within 30 days of
signature, whichever comes first.

In addition to the above requirements, consultant contractors (both individual and consulting firm) will be required to file
quarterly progress and fiscal reports. Such reports will include an accounting of all financial transactions completed during
the reporting period as well as a description of the actual services provided. Final progress, narrative and fiscal reports will
be required within 30 days after the completion of the contract. The final fiscal report must contain a complete accounting of
financial transactions for the entire contract period. In the final narrative report, the contractor must provide a specific
statement as to the total services or products provided under the terms of the contract.

12. Individual Consultants: Billings for censultants who are individuals must include at a minimum: a description of
services; dates of services; number of hours services performed; rate charged for services; and, the total cost of services
performed. Individual consultant costs must be within the prevailing rates, not to exceed the maximum of $450.00 per day.

13. Dual Employment Compensation: Dual employment compensation must be approved by the SFA prior to contracting
with consultants. An appropriate dual employment compensation form must be completed and submitted to the SFA.

14. Sole Source Procurement; Use of sole source procurement is discouraged. Sole source purchases will be awarded
only under exceptional circumstances and must follow precisely the procedure set forth in the South Carolina
Consalidated Procurement Code. All sole source purchases will require the explicit prior written approval of the SFA.
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15. Bidding Requirements: Bidding must be done in accordance with SCDPS procurement procedures. These procedures
are posted online at www.scdps.gov/ohsjp/oag.asp.

18. Personnel and Travel Costs: Perscnnel and Travel costs must be consistent with the agency's policies and
procedures and must be applied uniformly to both federally financed and other activities of the agency. Travel costs must
not exceed the federal rate established by the General Services Administration. These rates vary by [ocation and season
and are updated annually at www.gsa.gov. Attendees will anly be reimbursed upto the maximum allowable rate, excluding
taxes and surcharges. If travel costs are included in the grant application, a copy of the agency's policies and procedures
manual or its Board's signed minutes must be submitted with the application which provide mileage and per diem rates.

17. Rental Cost: The SFA will only pay the grant portion of rental costs. Grant participation in mortgage payments is
unallowable. Prior to final approval of rental costs, a copy of the lease agreement must be provided to the SFA as well as
the total square footage included in the rental agreement and the amount of square footage requested to be funded under
this grant. The Subgrantee must request approval, in writing, when:

a. The total rental space requirement, including space for files, conference, mail, supply, reproduction and storage rooms,
is in excess of 130 square feet per employee. Space required for intermittent and/or part-time employees may be included
in the space requirement.

b. The rental charge exceeds $10 monthly per square foot. The subgrantee must certify in writing that the requested
rental charge is consistent with the prevailing rates in the local area and shall maintain documentation in its files to support
such a determination.

18. Obligation of Grant Funds: Grant funds may not, without advance written approval by the SFA be obligated prior to
the effective date of award or approved revision. No obligations are allowed after the end of the grant period, and the final
request for payment must be submitted no later than 45 calendar days after the end of the grant period.

19. Utilization and Payment of Grant Funds: Funds awarded are to be expended only for purposes and activities covered
by the subgrantee's approved project plan and budget. ltems must be in the subgrantee's approved grant budget in order to
be eligible for reimbursement. Payments will be adjusted to correct previous overpayments and disallowances or under
payments resulting from audit,

Claims for reimbursement must be submitted no more frequently than once a month and no less than once a quarter.
Grants failing to meet this requirement, without prior written approval, are subject to cancelfation. Claims for reimbursement
must be fully documented as detailed in the Request for Payment Instructions.

20. Recording and Documentation of Receipts and Expenditures: Subgrantee's accounting procedures must provide
for accurate and timely recording of receipt of funds by source, of expenditures made from such funds, and of unexpended
balances. These records must contain information pertaining to grant awards, obligations, unobligated balances, assets,
liabilities, expenditures and program income. Controls must be established which are adequate to ensure that expenditures
charged to the subgrant activities are for allowable purposes. Additionally, effective control and accountability must be
maintained for all grant cash, real and personal property, and other assets. Accounting records must be supported by such
source documentation as cancelled checks, paid bills, payrolls, time and attendance records, contract documents, grant
award documents, etc.
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21. Financial Responsibility: The financial responsibility of subgrantees must be such that the subgrantee can properly
discharge the public trust which accompanies the authority to expend pubilic funds. Adequate accounting systems should
meet the following criteria as outlined in the Office of Highway Safety and Justice Programs guideline manual entitled,
"Financial and Administrative Guide for Grants."

a) Accounting records should provide information needed to adequately identify the receipt of funds under each grant
awarded and the expenditure of funds for each grant.

b) Entries in accounting records should refer to subsidiary records and/or documentation which support the entry and
which can be readily located.

¢) The accounting system should provide accurate and current financial reporting information.

d) The accounting system shaould be integrated with an adequate system of internal controls to safeguard the funds and
assets covered, check the accuracy and reliability of accounting data, promote operatianal efficiency and encourage
adherence to prescribed management policies.

22. Reports: The subgrantea shall submit, at such fimes and in such form as may be prescribed, such reports as the SFA
may reasonably require, including quarterly financial reports, progress reports, final financial reports and evaluation reports.

23. Program Income: All program income generated by this grant during the project must be reported to the SFA quarterly
(on the quarterly fiscal report) and must be put back into the project or be used to reduce the grantor participation in the
program. The use or planned use of all program income must have prior written approval from the SFA.

24. Retention of Records: Records for non-expendable property purchased totally or partially with grantor funds must be
retained for three years after its final disposition. All other pertinent grant records including financial records, supporting
documents and statistical records shall be retained for a minimum of three years after the final expenditure report. However,
if any litigation, claim or audit is starfed before the expiration of the three year period, then records must be retained for three
years after the litigation, claim or audit is resolved.

25. Property Control: Effective control and accountability must be maintained for all personal property. Sub-grantees must
adequately safeguard all such property and must assure that it is used solely for authorized purposes. Subgrantees should
exercise caution in the use, maintenance, protection and preservation of such property.

a, Title: Subject to the obligations and conditions set forth in 28 CFR Part 86 (formerly OME Circular A-102), title to non-
expendable property acquired in whole or in part with grant funds shall be vested in the subgrantee. Non-expendable
property is defined as any item having a useful life of more than one year and an acquisition cost of $1,000 or more per unit.

b. Property Contral Recard Form: At the time the final request for payment is submitted, the subgrantee must file with the
SFA a copy of the Property Control Record Form (provided by the SFA) listing all such property acquired with grant funds.
The subgrantee agrees to be subject to a biennial audit by the SFA and/or its duly authorized representatives for verification
of the information contained in the Property Control Record Form.

c. Use and Disposition: Equipment shall be used by the subgrantee in the program or project for which it was acquired as
long as needed, whether or not the program or project continues to be supported by federal funds. When use of the property
for project activities is discontinued, the subgrantee shall request, in writing, disposition instructions from the SFA prior to
actual disposition of the property. Theft, destruction, or loss of property shall be reported to the SFA immediately.




Page 18

JUSTICE ASSISTANCE GRANT PROGRAM
TERMS AND CONDITIONS

NOTE: THE GRANT TERMS AND CONDITIONS MUST BE SUBMITTED WITH GRANT APPLICATION

28. Performance: This grant may be terminated cr fund payments discontinued by the SFA where it finds a substantial
failure to comply with the provisions of the Act governing these funds or regulations promulgated, including those grant
conditions or other obligations established by the SFA. In the event the subgrantee fails to perform the services described
herein and has previously received financial assistance from the SFA, the subgrantee shail reimburse the SFA the full
amount of the payments made. However, if the services described herein are partially performed, and the subgrantee has
previously received financial assistance, the subgrantee shall proportionally reimburse the SFA for payments made.

27. Deobligation of Grant Funds: All grants must be decbligated within forty-five (45) calendar days of the end of the grant
period. Failure to deobligate the grant in a timely manner will result in an automatic deobligation of the grant by the SFA.

28. Project Evaluation Report: The formal evaluation report must be received by the SFA not later than 45 days after the
end of the grant funding period. The report is in addition to the cumulative Final Progress Report also due 45 days after the
end of the grant funded period.

29. Copyright: Except as otherwise provided in the terms and conditions of this grant, the subgrantee or a contractor paid
through this grant is free to copyright any books, publications or other copyrightable materials developed in the course of or
under this grant. However, the federal awarding agency and/or state funding agency (SFA) reserve a royalty-free, non-
exclusive, and irrevocable license to reproduce, publish or otherwise use, and to authorize others to use, for federal
government and/or SFA purposes:

a. the copyright in any work developed under this grant or through a contract under this grant; and,

b. any rights of copyright to which a subgrantee or subcontractor purchases ownership with grant support.

The federal government's rights and/or the SFA's rights identified above must be conveyed to the publisher and the
ianguage of the publisher's release form must ensure the preservation of these rights,

30. Cash Depositories: Subgrantees are required to deposit grant funds in a federally insured banking institution, and the
balance exceeding insurance coverage must be collaterally secured.

31. Furniture Purchase Requirements (For State Agencies Only): The SFA requires that furniture funded by the grant
(both grantor and match) be purchased through the South Carolina Depariment of Corrections, Prison Industries Program
(PIl}. The subgrantee may purchase grant funded furniture through another vender only if, (a) Pl is unable to guarantee
delivery within eight (8) weeks of the placement of the order, or (b) the subgrantee receives a bid for furniture of equal or
higher specifications for less than the Pl cost. If (a) or {b) is utilized, the Project Director or Authorized Official must certify
this process. The certification must accompany the Request for Payment for the applicable items.

Regardless of purchase source, the Pl cost will be the maximum allowed by the grant. The maximum limit applies to
Grantor funds and Match funds and any combination of the two. The subgrantee should contact a customer services
representative at P| at 1-800-922-8121,

32. Americans with Disabilities Act of 1990 (ADA): The subgrantee must comply with all requirements of the Americans
with Disabilities Act of 1950 (ADA), as applicable,
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33. Compliance With Section 504 Of The Rehabilitation Act of 1973 (Handicapped): All recipients of federal funds must
comply with Section 504 of the Rehabilitation Act of 1873 (The Act). Therefore, the federal funds recipient pursuant to the
requirements of The Act hereby gives assurance that no otherwise qualified handicapped person shall, solely by reason of
handicap be excluded from the participation in, be denied the benefits of or be subject to discrimination, including
discrimination in employment, in any program or activity that receives or benefits from federal financial assistance. The
recipient agrees it will ensure that requirements of The Act shall be included in the agreements with and be binding en all of
its subgrantees, contractors, subcontractors, assignees or successors.

34. Utilization of Minority Businesses: Subgrantees are encouraged to utilize qualified minority firms where cost and
performance of major contract work will not conflict with funding or time schedules.

35. Confidential Information: Any reports, information, data, efc., given to or prepared or assembled by the subgrantee
under this grant which the SFA requests to be kept confidential shall not be made available to any individual or organization
by the subgrantee without prior written approval of the SFA.

36. Political Activity: None of the funds, materials, property or services provided directly or indirectly under this contract
shall be used for any partisan political activity, or to further the election or defeat of any candidate for public office, or
otherwise in violation of the provisions of the "Hatch Act.”

37. Debarment Certification: The subgrantee must comply with Federal Debarment and Suspension regulations by
requiring completion of "Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion - Lower Tier
Covered Transactions” by subrecipients prior to entering into a financial agreement with the subrecipients for any transaction
as outlined below;

a, Any procurement contract for goods and services, regardless of type, expected to equal or exceed the Federal
procurement small purchase threshold (which is $25,000 and is a cumulative amount from all federal funding sources).

b. Any procurement contract for goods and services, regardless of amount, under which the subrecipient will have a critical
influence on or substantive control over the transaction.

The subgrantee is responsible for monitoring the submission and maintaining the official decument.

38. Drug-Free Workplace Certification: This Certification is required by the 8. C. Drug-Free Workplace Act #5983 of 1990
and federal regulations implementing the Federal Drug-Free Workplace Act of 1988. The federal regulations, published in
the January 31, 1989 Federal Register, require certification by state agency subgrantees that they will maintain a drug-
free workplace. The South Carolina Drug-Free Workplace Act requires certification by all subgrantees receiving $50,000
or more. The Certification is a material representation of fact upon which reliance will be placed when the SFA determines
to award the grant. False Certification or violation of the Certification shall be grounds for suspension of payments,
suspension or termination of the grant; or government-wide suspension or debarment.

39. Disclosure of Federal Participation: In compliance with Section 823 of Public Law 102-141, the subgrantee agrees
that no amount of this award shall be used to finance the acquisition of goods and services (including construction services)
for the Project unless the subgrantee:




a. specifies in any announcement of the awarding of the contract for the procurement of the goods and services involved
{including construction services) the amount of Federal funds that will be used to finance the acquisition; and,

b. expresses the amount announced pursuant to paragraph (a) as a percentage of the total cost of the planned acquisition.

The above requirements only apply to a procurement for goods ar services (including construction services) that has an
aggregate vailue of $500,000 or more.
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40. Publications: The subgrantee agrees that any publication (written, visual, or sound, but excluding press releases,
newsletters, and issue analyses) issued by the subgrantee describing programs or projects funded in whole or in part with
federal funds, shall contain the following statement:

"This project was supported by Federal Formula Grant # , (refer to the Grant Award for the Federal Formula
Grant Number which can be found immediately after the CFDA No.) awarded by the Bureau of Justice Assistance, U.S.
Department of Justice through the South Carolina Department of Public Safety. The Assistant Attorney General, Office of
Justice Programs, coordinates the activities of the following program offices and bureaus: Bureau of Justice Assistance,
Bureau of Justice Statistics, National institute of Justice, Office of Juvenile Justice and Delinquency Prevention, and the
Office for Victims of Crime. Paints of view or opinions contained within this document are those of the author and do not
necessarily represent the official position or policies of the U. S. Department of Justice."

The subgrantee also agrees that one copy of any such publications will be submitted to the SFA to be placed on file and
distributed as appropriate to other potential subgrantees or interested parties. The SFA may waive the requirement for
submission of any specific publication upon submission of a request providing justification from the subgrantee.

41. Closed-Captioning of Public Service Announcements: Any television public service announcement that is produced
or funded in whole or in part by any agency or instrumentality of Federal Government shall include closed captioning of the
verbal content of such announcement.

42, Non-Profit Organization Special Requirement: In accordance with the revised OMB Circular A-110, effective February
10, 1987, non-profit organizations shall maintain advances of federal funds in interest bearing accounts. Interest amounts
earned on alf advances of Federal grant funds up to $250 per fiscal year may be retained by the recipient for administrative
expense, This amount is not per award but from all funds received as a result of Federal programs. Annually remit interest
earned (over and above the $250 per fiscal year) on advances of Federal grant funds to the United States Department of
Health and Human Services, Division of Payment Management Services, Post Office Box 6021, Rockville, MD 20852. In
order to simplify compliance with this requirement, we suggest that the subgrantee have a separate bank account for funds
receijved under this grant,

43. Fiscal Regulations: The fiscal administration of grants shall be subject to such further rules, regulations and policies
concerning accounting and records, payment of funds, cost allowability, submission of financial reports, etc., as may be
prescribed by the SFA Guidelines or "Special Conditions" placed on the grant award.

44. Compliance Agreement: The subgrantee agrees to abide by all Terms and Conditions including "Special Conditions"
placed upon the grant award by the SFA. Failure to comply could result in a "Stop Payment” being placed on the grant.

45, Higher Education Institutions: Where cash match is required subgrantees must show the applicable percentage match
for each line item entry on the respective budget pages. An exception is made for institutions of higher education operating
in accordance with OMB Circular A-21. In those instances the subgrantee may show an aggregate, bottom line match rather
than a lime item match. However, eligible applications utilizing this option must document in their Request For Payments
some amount of match on at least a quarterly basis, They also must fulfill the total match amounts required under the grant
prior to disbursement of the final payment from the Department of Public Safety to the subgrantee.
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46, Suspension or Termination of Funding: The SFA may suspend, in whole or in part, and/or terminate funding for or
impose another sanction on a subgrantee for any of the following reasons:

a. Failure to comply substantially with the requirements or statutory objectives of the Omnibus Crime Control and Safe
Streets Act of 1968, as amended; Block Grants Program Guidelines issued thereunder, or other provisions of Federal Law.

b. Failure to adhere to the requirements, standard conditions or special conditions,

¢. Proposing or implementing substantial program changes to the extent that, if originally submitted, the application would
not have been approved for funding.

d. Failure to submit reports,
e, Filing a false certification in this application or other report or document.

f. Other good cause shown.
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47. This special condition facilitates compliance with the provisions of the National Environmental Policy Act (NEPA) relating
to clandestine methamphetamine laboratory operations, including the identification, seizure, or closure of clandestine
methamphetamine laboratories [hereinafter, “meth lab operations™. No monies from this award may be obligated to support
meth lab operations unless the grantee implements this special condition.

The Office of Highway Safety and Justice Programs (OJP), in consultation with the Bureau of Justice Assistance, the Drug
Enforcement Administration, and the Office for Community Oriented Policing Services, prepared a Program-ievel
Environmental Assessment (Assessment) governing meth lab operations. The Assessment describes the adverse
environmental, health, and safety impacts likely to be encountered by law enforcement agencies as they implement specific
actions under their methamphetamine laboratory operations. Consistent with the Assessment, the following terms and
conditions apply to the grantee for any OJP funded meth lab operations:

A. The grantee shafl ensure compliance by OJP funded sub-grantees with federal, state and local environmental, health,
and safety laws and regulations applicable to meth lab operations, to include the disposal of the chemicals, equipment, and
wastes resulting from those operations.

B. The grantee shall have a Mitigation Plan in place that identifies and documents the processes and points of accountability
within its state. This plan will be used to ensure that the adverse environmental, health, and safety impacts delineated in the
Assessment are mitigated in a manner consistent with the requirements of this condition.

C. The grantee shall monitor OJP funded meth lab operations to ensure that they comply with the following nine mitigation
measures identified in the Assessment and whose implementation is addressed in the grantee’s Mitigation Plan. These
mitigation measures must be included as special condition in all subgrants: (See below)

1. Provide medical screening of personnel assigned or to be assigned by the grantee to the seizure or closure of clandestine
methamphetamine laboratories;

2. Provide Occupational Safety and Health Administration {OSHA) required initial and refresher fraining for law enforcement
officials and all other personnel assigned to either the seizure or closure of clandestine methamphetamine laboratories;

3. As determined by their specified duties; equip the personnel with OSHA required protective wear and other required
safety equipment;

4. Assign properly frained personnel to prepare a comprehensive contamination report on each seized/closed laboratory;

5. Utilize qualified disposal personnel to remove all chemicals and associated glassware, equipment, and contaminated
materials and wastes from site(s} of each seized laboratory;

8. Dispose of the chemicals, equipment, and contaminated materials and wastes at properly licensed disposal facilities or,
when allowable, at properly licensed recycling facilities;

7. Monitor the transport, disposal, and recycling components of subparagraphs numbered 5. and 6. immediately above in
order to ensure proper compliance;

8. Have in place and implement a written agreement with the responsible state environmental agency. This agreement must
provide that the responsible state environmental agency agrees to (i) timely evaluate the environmental condition at and
around the site of a closed clandestine laboratory and (i) coordinate with the responsible party, property owner, or others to
ensure that any residual contamination is remediated, if determined necessary by the state environmental agency and in
accordance with existing state and federal requirements; and

9. Have in place and implement a written agreement with the responsible state or local service agencies to properly respond
to any minor, as defined by state law, at the site. This agreement must ensure immediate response by qualified personnel
who can (i) respond to the potential health needs of any minor at the site; (i} take that miner into protective custody unless
the minor is criminally involved in the meth lab activities or is subject to arrest for other criminal violations; (i) ensure
immediate medical testing for methamphetamine toxicity; and (iv) arrange for any follow-up medical tests, examinations, or
health care made necessary as a result of methamphetamine toxicity.

48, Active DUNS number and Central Contractor Registration (CCR) registration required for federal reporting
purposes

A DUNS number is required following an award: A DUNS number is a unigue nine-digit sequence recognized as the
universal standard for identifying and keeping track of entities receiving federal funds. The identifter is used for tracking
purposes and to validate address and point of contact information. The DUNS number will be used throughott the grant life




cycle. Obtaining a DUNS number is a free, simple, one-time activity. Obtain one by calling 1-866-705-5711 or by applying
online at fedgov.dnb.com/webform, Individuals are exempt from this requirement.

Central Contractor Registration (CCR) is required following an award: A CCR is the primary registrant database for the
U.S. Federal Government. CCR collects, validates, stores, and disseminates data in support of agency acquisition missions,
including Federal agency contract and assistance awards. Please note that the term "assistance awards” includes grants,
cooperative agreements, and other forms of federal assistance. Whether applying for assistance awards, contracts, or other
business opportunities, all entities are considered “registrants”. For Central Contractor Registration (CCR) handbook
click here,

49. All recipients of awards of $25,000 or more under this solicitation, consistent with the Federal Funding Accountability and
Transparency Act of 2006 (FFATA}, will be required to report award information on any awards totaling $25,000 or more,
and, in certain cases, to report information on the names and total compensation of the five most highly compensated
executives of the recipients.
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CERTIFICATIONS REGARDING LOBBYING; DEBARMENT, SUSPENSION AND OTHER
RESPONSIBILITY MATTERS; AND DRUG-FREE WORKPLACE REQUIREMENTS

Applicants should refer to the regulations cited below to determine the certification to which they are required to attest.
Applicants should also review the instructions for certification included in the regulations before completing this form.
Signature of this form provides for compliance with certification requirements under the applicable CFR covering New
Restrictions on Lobbying, Governmeni-wide Debarment and Suspension (Non-procurement} and Government-wide
Requirements for Drug-Free Workplace (Grants). The certifications shall be treated as a material representation of fact upon
which reliance will be placed when the State Funding Agency {SFA)} determines o award the covered transaction, grant or
cooperative agreement.

1. LOBBYING:

As required by Section 1352, Title 31 of the U.S. Code, and implemented by the applicable CFR, for persons entering into a
grant or cooperative agreement over $100,000, as defined by the applicable CFR, the applicant certifies that:

A. No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee
of Congress, or an employee of a Member of Congress in connection with the making of any Federal grant, the entering into
of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal grant or
cooperative agreement;

B. If any funds other than Federal appropriated funds have been paid or will be paid to any persen for influencing or
attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or
an employee of a Member of Congress in connection with this Federal grant or cooperative agreement, the undersigned
shall complete and submit Standard Form -- LLL, "Disclosure of Lobbying Activities,” in accordance with its instructions;

C. The undersigned shall require that the language of this certification be included in the award documents for all
subawards at all tiers (including subgrants, contracts under grants and cooperative agreements, and subcontracts) and that
all subrecipients shall certify and disclose accordingly.

2. DEBARMENT, SUSPENSION, AND OTHER RESPONSIBILITY MATTERS (SUB-RECIPIENT)

As required by Executive Order 12549, Debarment and Suspension, and implemented under the applicable CFR, for
prospective participants in primary covered transactions, as defined in the applicable CFR -

A. The applicant certifies that it and its principals:

(1) Are not presently debarred, suspended, proposed for debarment, declared ineligible, sentenced to a denial of
Federal benefits by a State or Federal court, or voluntarily excluded from covered transactions by any Federal department or
agency;

{2) Have not within a three-year period preceding this application been convicted of or had a civil judgment rendered
against them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or performing a
public {(Federal, State, or local) transaction or contract under a public transaction; violation of Federal or State antitrust
statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records, making false
statements, or receiving stolen property;

{3) Are not presently indicted for or otherwise criminally or civilly charged by a government entity (Federal, State or
local) with commission of any of the offenses enumerated in paragraph A{2) of this certification; and

(4) Have not within a three-year period preceding this application had one or more public transactions (Federal, State or
local) terminated for cause or default; and

B. Where the applicant is unable to certify to any of the statements in this certification, he or she shall attach an
explanation to this application.
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CERTIFICATIONS REGARDING LOBBYING; DEBARMENT, SUSPENSION AND OTHER
RESPONSIBILITY MATTERS; AND DRUG-FREE WORKPLACE REQUIREMENTS

3. A. DRUG-FREE WORKPLACE {(GRANTEES OTHER THAN INDIVIDUALS) -- APPLICABLE TO GRANTEES
RECEIVING $50,000 OR MORE AND ALL STATE AGENCIES REGARDLESS OF GRANT AMOUNT.

As required by the S.C. Drug-Free Workplace Act #593 of 1990 and the Federal Drug-Free Workplace Act of 1988 and
implemented under the applicable CFR for grantees -

The applicant certifies that it will or will continue to provide a drug-free workplace by

(1) Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession, or use
of a controlled substance is prohibited in the grantee's workplace and specifying the actions that will be taken against
employees for violation of such prohibition;

(2) Establishing an on-going drug-free awareness program to inform employees about -~
(a) The dangers of drug abuse in the workplace,;
{b) The grantee's policy of maintaining a drug-free workplace;
{c) Any available drug counseling, rehabilitation and employee assistance programs, and
(d) The penalties that may be imposed upon employees for drug abuse violations occurring in the workplace;

{3) Making it a requirement that each employee to be engaged in the performance of the grant be given a copy of the
statement required by paragraph (1);

{(4) Notifying the employee in the statement required by paragraph (1) that, as a condition of employment under the grant,
the employee will -

{a) Abide by the terms of the statement; and

(b) Notify the employer in writing of his or her conviction for a violation of a criminal drug statute occurring in the
workplace no later than five calendar days after such conviction;

(5) Notifying the agency, in writing within 10 calendar days after receiving notice under subparagraph (4)(b), from an
employee or otherwise receiving actual notice of such conviction. Employers or convicted employees must provide notice,
including position title, to the State Funding Agency. Notice shall inciude the identification number(s) of each affected grant;

(6) Taking one of the following actions, within 30 calendar days of receiving notice under subparagraph (4}(b), with
respect to any employee who is so convicted -

(a) Taking appropriate personnel action against such an employee, up to and including termination, consistent with the
requirements of the Rehabilitation Act of 1873, as amended; or

(b) Requiring such employee to participate satisfactorily in a drug abuse assistance rehabilitation program approved for
such purposes by a Federal, State, or local health, law enforcement, or other appropriate agency;

{7) Making a good faith effort to continue to maintain a drug-free workplace through implementation of paragraphs (1),
(2), (3), (4), () and (6).

4. DRUG-FREE WORKPLACE (GRANTEES WHO ARE INDIVIDUALS) -- APPLICABLE TO GRANTEES RECEIVING
$50,000 OR MORE. As required by the S.C. Drug-Free Workplace Act #593 of 1990 and the Federal Drug-Free Workplace
of 1988, and implemented under the applicable CFR for grantees -

A. As a condition of the grant | certify that | will not engage in the unlawful manufacture, distribution, dispensing,
possession, or use of a controlled substance in conducting any activity with the grant; and




B. If convicted of a criminal drug offense resulting from a violation occurring during the conduct of any grant activity, 1 will
report the conviction, in writing, within 10 calendar days of the conviction to the State Funding Agency.
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JUSTICE ASSISTANCE GRANT PROGRAM
TERMS AND CONDITIONS

NOTE: THE GRANT TERMS AND CONDITIONS MUST BE SUBMITTED WITH GRANT APPLICATION

GRANT NO. | |

CERTIFICATION BY PROJECT DIRECTOR *

| certify that | understand and agree to comply with the general and fiscal terms and conditions of this application including special conditions; to comply with
provisions of the Act governing these funds and all other federal laws; that all infermation presented is correct; ihat there has been appropriate coordination with
affected agencies,; that | am duly authorized by the Applicant to perform the tasks of Project Director as they relate to the terms and condifions of this grant
application; that costs incurred prier to grant approval say result in the expenses being absorbed by the subgrantee; and, that the receipt of grantor funds through the
State Funding Agency will not supplant state or local funds.

Prefix; |

|
First Name: !Judy i
Middle Name:i I
|
|

Last Name: | Gordan

Suffix: i

Title: !Director - CPD Forensic Services I

Agency: |City of Charleston Police Department

Mailing Address |180 Lockwood Drive

City: ECharieston

State: |South Carolina
10 Digit Zip: {29403-5152

Phone Number: |843-556-7270
Fax Number: |843-579-75‘! g
E-Mail Address: |GORDONJ@charleston-sc.gov

Signature: | ]
Bonded: Yes

CERTIFICATION BY FINANCIAL OFFICER *

| certify that [ understand and agree to comply with the general and fiscal terms and conditions of this grant application including special conditions; to comply with
pravisions of the Act governing these funds and all other federal laws; that all information presented is correct; that there has been appropriate coordination with
affected agencies; that | am duly authorized by the Applicant to perform the tasks of Financial Officer as they relate {o the fiscal terms and conditions of this grant
application; that costs incurred prior to grant approval may resuit in the expenses being absorbed by the subgrantee; and, that the receipt of grantor funds through the
State Funding Agency will not supplant state or local funds.

Prefix: |

|
First Name: |Amy ]
Middle Name: |K. |
|
|

Last Name: |Whar‘(on

Suffix; |

Title: IChief Financial Cfficer |

Agency: |City of Charleston |

Mailing Address i1 16 Meeting Street ]
City:




{Charieston

State: ‘South Carolina

10 Digit Zip: |29401-2901

Phone Number: |843-579-7596

Fax Number: |843-720-3901

E-Mail Address: Iwhartona@charleston~sc.gov

Signature: (

Bonded: Yes
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JUSTICE ASSISTANCE GRANT PROGRAM
TERMS AND CONDITIONS

NOTE: THE GRANT TERMS AND CONDITIONS MUST BE SUBMITTED WITH GRANT APPLICATION

GRANT NO. | |

CERTIFICATION BY OFFICIAL AUTHORIZED TO SIGN *

| certify that | understand and agree to comply with the general and fiscal terms and conditions of this application including
special conditions; to comply with provisions of the Act governing these funds and all other federal laws; that all information
presented is correct; that there has been appropriate coordination with affected agencies; that | am duly authorized to
commit the applicant to these requirements; that costs incurred prior to grant approval may result in the expenses being
absorbed by the subgrantee; and, that the receipt of grantor funds through the State Funding Agency will not supplant state
or local funds.

The Omnibus Appropriations Act of 1996 requires that subgrantees provide assurance that subgrant funds will not be used
to supplant or replace local or state funds or other resources that would otherwise have been available for law enforcement
and/or criminal justice activities. In compliance with that mandate, | certify that the receipt of federal funds through the State
Funding Agency shall in no way supplant or replace state or local funds or other resources that would have been made
available for law enforcement and/or criminal justice activities.

Prefix; lThe Honorable

First Name: |John
Middle Name: |J.

Last Name: ITeckIenburg
Suffix: |

Title: |Mayor

Mailing Address: |80 Broad Strest

City: |Charleston

State: lSouth Carolina
10 Digit Zip: [29401-2901

Phone Number: |843-724-3739
Fax Number: |843-720-3827

|
|
|
|
|
|
Agency: ICity of Charlesion ]
|
|
|
|
|
|
|

E-Mail Address: |tecklenburgj@charleston-sc.gov

Signature: | Q
Bonded: Yes

*NOTE: THE PROJECT DIRECTOR, FINANCIAL OFFICER AND OFFICIAL AUTHORIZED TO SIGN CANNOT BE THE
SAME PERSON. STAFF BEING FUNDED UNDER THIS GRANT MAY NOT BE ANY OF THE ABOVE OFFICIALS
WITHOUT SFA APPROVAL.




REQUEST FOR GRANT EXTENSION AND/OR REVISION

SUBGRANTEE : | City of Charleston Police Department I

GRANT TITLE : [CRIME SCENE & EVIDENCE PHOTOGRAPHY PROJECT |

Type of Request:

[} Programmatic Revision
[_! Budget Revision:

1 1. REQUEST FOR EXTENSION
Last Approved Grant Period:

Proposed Grant Period:

Begin Date: ‘:}
Begin Date: |:|

Sectlon 1a.

JUSTIFICATION FOR PROPOSED
EXTENSION:

[ 2. REQUEST FOR BUDGET AND/OR PROGRAMMATIC REVISION

Specific Area(s} to be revised Current Approved Federaf Amount Requested Amount (f;iﬁ”e”‘:?_)
Personnel [0 [ S0 | 1$0 |
Contractual Services 1$0 | 50 | 1$0 ]
Travel ' %0 E l$0 l [ $0 }
Equipment [s0 | 150 | 50 |
Other 150 ; IS0 | 130 l
Total s0 | |50 | 1$0 I

JUSTIFICATION FOR THE REQUESTED
REVISION:

PAGE NUMBER(S) OF REVISED
GRANT PAGES:

3. SUBGRANTEE GRANT OFFICIAL:

Print Name: |

Signature;

(Signature not required for Electronic Submissions)

FOR STATE FUNDING AGENCY
ONLY:

Senior Accountant | M

initial ||
Program Coordinator |

nitial [ ]
Availability of Funds: |

Date

v

v




I
nitial [ ]

Comments;







COMMITTEE / COUNCIL AGENDA
TO: John J. Tecklenburg, Mayor
FROM: Jacob Lindsey DEPT. Planning

SUBJECT: WEST ASHLEY MASTER PLAN

REQUEST: Approval to establish a contract for the West Ashley Master Plan with Dover,
Kohl Partners, 1571 Sunset Drive, Coral Gables, FL 33143.
Solicitation #16-P024C.

COMMITTEE OF COUNCIL: Ways & Means DATE:

January 10, 2017

COORDINATION: This request has been coordinated with: (aftach all recommendationsheviews)

Yes N/A Signature of Individual Contacted Attachmant

Corporate Counsel 1 [ 1

Cap. Proj. Cmte. Chair [1 [] ]

PPS ] ;i 4 [ ]

Procurement Director DTI D ,E(%A/ @2—— I"'I
7 G

FUNDING:  Was funding previously approved? Yes [ | No [ | N/A |:]

If yes, provide the following: Dept./Div.: 4/50 o0 Account #: 5420 z,/
Balance in Account & 390, 3¢ 1, 77 Amount needed for this item $493,800.00

Does this document need to be recorded at the RMC’s Office? Yes L____] No []

NEED: |dentify any critical time constraint(s).

CFO's Signature: {_/ )/m R/ jf & T
FISCAL IMPACT: /

Mayor's Signature:

U u John J@burg, Mayor

ORIGINATING OFFICE PLEASE NOTE: A FULLY STAFFED/APPROVED (except Mayor's Signature} PACKAGE 1S

DUE IN THE CLERK OF COUNCIL'S OFFICE NO LATER THAN 10:00AM THE DAY OF THE CLERK'S AGENDA
MEETING.




Ranking~Sheet

S

West Ashley Master Plan RFP
Solicitation #: 16-P026C

November 2, 2016

Firm Scores of S.co.rers Total Score
Design Collective 4 2 3 4 4 2 4 23
Dover, Kohl & Partners 1 3 1 1 2 4 1 13
Goody Clancy 3 1 4 2 3 3 2 18
Urban Design Associates 2 4 2] 3 1 i 3 16
/ /‘37
¥ iy
Buyer Date
,/ A érsé)// 1/2/ 1w
Witness Date




Score-Sheet

West Ashley Master Plan

Solicitation #16-P026C — Date: October 18, 2016

Firm_ | Scores of Scorers Total Score
Design Collective 85 95 05 80 82 90 30 607
Dover, Kohl & Partners 90 20 05 92 89 97 80 633
Goody Clancy 160 80 50 80 84 95 85 014
Kimley Horn 45 45 75 40 73 73 65 416
Looney Ricks Kiss 50 45 60 40 80 a0 65 400
Metrocology 65 60 82 60 76 79 75 497
NBBJLP 35 50 60 40 75 20 65 345
Stantec L 60 85 80 40 86 76 75 502
TSW _ 55 65 90 80 66 96 75 527
TY Lin 50 45 60 40 69 16 G5 345
Urban Design Associates 95 60 90 80 84 82 75 566

J‘ﬁ é@r / /49/27//_,5

Buyer -/ Date

%/Xﬁ—m—» 7Y/ 4L

Witness Date




STATE OF SOUTH CAROLINA )

COUNTY OF CHARLESTON )

§1.

AGREEMENT BETWEEN THE CITY OF CHARLESTON
AND DOVER, KOHL & PARTNERS FOR
WEST ASHLEY MASTER PLAN

THIS AGREEMENT is entered into this day of ,20___ between the
City of Charleston, a municipal corporation organized under the laws of the State of South Carolina
(hereinafter referred to as “the City™), and Dover, Kohl & Partners (hereinafter referred to as the
“Contractor™).

NOW, THEREFORE, for and in consideration of the mutual promises, covenants and
conditions stated herein, the parties agree as follows:

SCOPE OF SERVICES

The parties agree that the Contractor shall furnish services and any necessary supplies and
equipment for the West Ashley Master Plan in accordance with Solicitation #16-P026C. All
attachments and exhibits, including Exhibits A, B, C, D and E listed below, shall be
incorporated herein:

Exhibit A:  Solicitation #16-P026C (the “Request for Proposal™) to include Exhibits A-M
Exhibit B: Addenda to Solicitation, #1 and #2

Exhibit C: Insurance Requirements

ExhibitD:  Contractor’s Proposal, to include D1 and D2

Exhibit E: Contractor’s Cost Proposal

1.

The Contractor shall safely, diligently and in a professional and timely manner perform,
with its own equipment and assets, and provide goods and/or services as described in
Exhibit A, Exhibit B and Exhibit D as approved by the City in fulfilling its obligations as
set forth in this Agreement. Unless modified in writing by the parties hereto, the duties of
the Contractor shall not be construed to exceed the provision of the goods and/or services
pertaining to this Agreement.

The Contractor shall provide the goods and/or services as set forth and described in Exhibit
A, Exhibit B and Exhibit D as approved by the City to this Agreement and specifically
detailed in any Purchase/Work Orders, if any, as may be issued from time-to-time by the
City.

The Contractor hereby warrants and represents to the City that it possesses all necessary
licenses to perform the work as set forth in this Agreement, carries the requisite insurance
policies as set forth in Exhibit C, and is competent and able to provide professional and
high quality goods and/or services to the City in accordance with this Agreement.



§2.

§3.

§4.

4. The Contractor shall bill only for work according to Exhibit A, Exhibit B and Exhibit D as
approved by the City and the proposed pricing for such work as shown in Exhibit E. No
additional work shall be performed unless requested by the City Representative authorized
for this project. If the City requests any additional work from the Contractor, the parties
shall negotiate any possible additional costs related thereto prior to Contractor’s
performance of such requested additional work. Any agreement between the parties shall
be in writing and signed by both parties before the additional work begins.

5. The Contractor agrees to send any and all reports of work done by the Contractor to the
City on a regular basis and to the agreed upon City Representative.

CONTRACT TERM

The initial term of this Agreement shall be for a period of one (1) year from the date of
execution. The City reserves the right to extend the Agreement if the City determines the
extension is in its best interest; said extension will be for no more than an additional one (1)
year period,

COMPENSATION AND PAYMENT TERMS

This Agreement authorizes payments not to exceed $498,800.00 (Four Hundred Ninety-Eight
Thousand Eight Hundred Dollars and Zero Cents) be made in accordance with the Request for
Proposal, Addenda to Solicitation and the Contractor(s)’ Proposal Response and Cost Proposal,
Exhibits A, B, D and E.

The services provided by the Contractor are divided into four (4) phases as set forth in Exhibit
D2 and the Professional Fees are apportioned into four (4) phases as set forth in Exhibit E. In
the event that milestones set forth in Exhibit D2 are not met, the City has the discretion to
withhold payments until the Contractor has performed the required services. Payment terms
shall be Net 30 days afier receipt of an approved invoice by the City. Payment to the
Contractor shall be made after services have been rendered. The Contractor must submit an
original invoice for each payment request to the City in care of Accounts Payable whose
mailing address is PO Box 853, Charleston, SC 29402, and whose physical office is located at
116 Meeting Street, Charleston, SC 29401. Faxed and/or copied invoices from the Contractor
to the City shall not be accepted. Rates shall not increase during the term of this Agreement or
any agreement extensions. If the Contractor requests a price increase, it shall be in accordance
with the US Department of Labor/Bureau of Labor Statistics/Consumer Price Indexes, and
shall only be requested ninety {90) days prior to the anniversary date of the Agreement. The
City shall have the sole discretion to honor or reject the Contractor’s request for a price
increase.

WARRANTIES AND REPRESENTATIONS

A The Contractor hereby represents and acknowledges that it is capable of performing the
work hereunder.

B. All equipment, materials, and supplies incorporated in the work covered by this
Agreement and provided by the Contractor are to be of the highest quality for their
intended purpose.
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§6.

C. The Contractor warrants and represents that its staff is knowledgeable about, and
experienced in providing the materials specified in the work required in accordance
with this Agreement and warrants that it will use its best skill and attention to provide
the above described work and materials in a professional and timely manner.

SUBCONTRACTORS

A If any Subcontractor shall be used for this project, the Contractor shall provide to the
City’s Director of Procurement a list of names of any of the intended Subcentractors,
the Subcontractor’s applicable license number(s), and a description of the work to be
done by each subcontractor, if requested by the City.

B. The Contractor shall not substitute any Subcontractor without the prior written consent
of the City’s Director of Procurement,

C. The Contractor shall be responsible for all services performed by a Subcontractor.
Responsibilities include, but are not limited to, compliance with any applicable
licensing and insurance regulations.

D. If at any time the City’s Director of Procurement determines that any Subcontractor is
incompetent or undesirable, he shall notify the Contractor accordingly, and the
Contractor shall take immediate steps for the termination/cancellation of the
Subcontractor from any further work on the project. In addition, the Contractor shall
take the necessary steps to replace such terminated Subcontractor from work on the
project with a Subcontractor who is acceptable to the City.

E. Nothing contained in any contract resulting from this Agreement shall create any
contractual relationship between any Subcontractor and the City of Charleston,

INDEMNIFICATION

Except for expenses or liabilities incurred by the Contractor arising from the negligence of the
City, the Contractor hereby expressly agrees to indemnify and hold the City harmless against
any and all expenses and liabilities arising out of the performance or default of this Agreement
as follows:

The Coniractor expressly agrees to the extent that there is a causal relationship between its
negligent, reckless or intentionally wrongful action or inaction, or the negligent, reckless or
intentionally wrongful action or inaction of any of its employees or Subcontractors or any
person, firm, or corporation directly or indirectly employed by the Contractor, and any damage,
liability, injury, loss or expense (whether in connection with bodily injury or death or property
damage or loss) that is suffered by the City and its employees or by any member of the public,
to indemnify and save the City and its employees harmless against any and all liabilities,
penalties, demands, claims, lawsuits, losses, damages, costs and expenses arising out of the
performance or default of this Agreement. Such costs shall include defense, settlement, court
costs and reasonable attorneys’ fees incurred by the City and its employess. This promise by
the Contractor to indemnify the City shall include bodily injuries or death occurring to the
City’s officers, officials, employees and any person directly or indirectly employed by the
City, the City’s employees, the employees of any other independent contractors including
Subcontractors, or to any member of the public. When the City submits notice, Contractor

3



§7.

§8.

89.

§10.

shall promptly defend any aforementioned action. This obligation shall survive the suspension
or termination of this Agreement. The limits of insurance coverage required herein shall not
serve to limit this indemnity obligation. The recovery of costs and fees shall extend to those
incurred in the enforcement of this indemnity.

INSURANCE REQUIREMENTS
The Contractor shall comply with all insurance requirements which are set forth in Exhibit C.

GRATUITIES AND KICKBACKS

Gratuities. It shall be unethical and a violation of this Agreement by the Contractor for any
person to offer, give or agree to give any employee or former employee, or for any employee
or former employee to solicit, demand, accept, or agree to accept from another person a
gratuity or an offer of employment in connection with any decision, approval, disapproval,
recommendation, preparation or any part of a program requirement or a purchase request,
influencing the content of any specification or procurement standard, rendering of advice,
investigation, auditing, or in any other advisory capacity in any proceeding or application,
request for ruling, determination, claim or controversy, or other particular matter pertaining to
any program requirement of a contract or subcontract, or to any solicitation or bid therefore.

Kickbacks. It shall be unethical and a violation of this Agreement by the Contractor for any
payment, gratuity, or offer of employment to be made by or on behalf of a Subcontractor under
a contract to the Contractor, or to hire any Subcontractor or any person associated therewith, as
an inducement for the award of a subcontract or order.

TERMINATION

For Convenience: The City reserves the right to terminate the contract with the Contractor
when it is in the best interest of the City, including, but not limited to non-appropriation of
funds. If the contract is so terminated, the City shall provide the Contractor with sixty (60)
days written notice and shall compensate Contractor for all necessary and reasonable direct
costs of performing the services actually accomplished as of the date of termination. No other
costs shall be allowed for a termination for convenience. No damages shall be allowed for a
termination for convenience.

For Default: If the Contractor fails to comply with the terms of the contract the City shall
notify the Contractor in writing of the specifics regarding such noncompliance. If the
Contractor fails to begin to cure the noncompliance within five (5) days after the notice, the
City may terminate the contract by written notice to the Contractor within thirty (30) days
thereafter and Contractor shall only be compensated for services actually completed prior to
termination, contractor shall not be entitled to any costs or damages resulting from a
termination under this section.

ASSIGNMENT

The Contractor shall not assign in whole or in part any part of this Agreement without the prior
written consent of the City. The Contractor shall not assign any money due or to become due
to it under this Agreement without the prior written consent of the City.
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NOTICES

All notices required under this Agreement to the parties shall be deemed properly given when
deposited in the United States mail, either by registered or certified mail (postage prepaid) to:

To: To:

City of Charleston Dover, Kohl & Partners

John J. Tecklenburg Victor Dover, FAICP, LEED-AP, CNU-A
Mayor Founding Principal/Principal-in-Charge
PO Box 304 1571 Sunset Drive

Charleston, SC 29402 Coral Gables, FL 33143

With copies to:

City of Charleston
Legal Department

50 Broad Street
Charleston, SC 29401

City of Charleston
Procurement Division

75 Calhoun Street, Suite 3500
Charleston, SC 29401

CHANGE ORDERS

No oral statement of any person shall modify or otherwise change, or affect the terms,
conditions or specifications stated in this Agreement. The City’s Procurement Director shall
make all change orders to this Agreement in writing. The City shall #ot be bound by any
change in this Agreement unless approved in writing by the Procurement Director.

ENTIRE AGREEMENT

This document and its Exhibits constitute the entire Agreement between the parties and all
previous negotiations leading thereto. This Agreement shall be modified only by a written
agreement signed by the City and the Contractor.

GOVERNING LAWS

The laws of the State of South Carolina shall govern this Agreement. All litigation arising
under this Agreement shall be litigated in either the Circuit Court, Ninth Judicial Circuit of
Charleston County, South Carolina, in the Court of Common Pleas, or the United States
District Court for South Carolina, Charleston Division.
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LICENSE AND PERMITS

The Contractor shall, without additional expense to the City, be responsible for obtaining all
necessary licenses and permits required by the State of South Carolina, or the City of
Charleston or any other authority having jurisdiction as necessary to fully perform its
obligations pursuant to this Agreement. The Contractor shall provide a copy of its valid City
of Charleston Business License to the City upon the execution of this Agreement.

PUBLICITY RELEASES

The Contractor agrees not to refer to the award of this Agreement in any commercial
advertising in such a manner as to state or imply that the products or services provided are
endorsed or preferred by the City. The Contractor shall not have the right to include the City’s
name in its published list of customers without prior approval of the City. With regard to news
releases, the Contractor shall only be permitted to use the name of the City and the type and
duration of this Agreement in any news releases provided the Contractor shall first have
obtained the prior written approval of the City. The Contractor also agrees not to publish, or
cite in any form, any comments or quotes from the City’s employees unless it is a direct quote
from the Public Information Officer of the City.

INDEPENDENT CONTRACTOR

The Contractor is an independent contractor and shall not be deemed an employee of the City
of Charleston for any purpose whatsoever. The Contractor acknowledges that it is the
Contractor’s duty to verify identity and eligibility of its employees and all sub-contractors in
accordance with IRCA as amended. The Contractor further agrees to indemnify the City if the
Contractor fails to comply with IRCA as amended.

SEVERABILITY

If any provision of this Agreement shall be held to be invalid or unenforceable for any reason,
the remaining provisions shall continue to be valid and enforceable. If a court finds that any
provision of this Agreement is invalid and unenforceable, but that by limiting such provision it
would become valid and enforceable, then such provision shall be deemed to be written,
construed and enforced as so limited.

WAIVER OF CONTRACTUAL RIGHTS

The failure of either party to enforce any provision of this Agreement shall not be construed as
a waiver or limitation of that party’s right to subsequently enforce and compel strict
compliance with every provision of this Agreement.

COMPLIANCE WITH LEGAL REQUIREMENTS

All applicable Federal, State and local laws, ordinances, and rules and regulations of any
authorities shall be binding upon the Contractor during the term of this Agreement. The
Contractor shall be responsible for compliance with any such law, ordinance, rule or
regulation, and shall hold the City harmless and indemnify same in the event of non-
compliance as set forth in this Agreement.
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BACKGROUND CHECK

The City reserves the right to conduct criminal background checks on individuals assigned to
this project, including the Contractor, its employees, agents or Subcontractors.

SC STATE AND LOCAL TAX
Except as otherwise provided, contract prices shall include all applicable state and local taxes.

If applicable, two percent (2%) income tax withholding shall be withheld from each and every
payment pursuant to Section 12-9-310 of the South Carolina Code of Laws (1976, as amended)
for certain out-of-state contractors, and such sums will be paid over to the South Carolina
Depariment of revenue and Taxation (the “SCDRT"). When and if the City receives an
executed SCDRT form 1-312, Nonresident Taxpayer Registration Affidavit — Income Tax
Withholding, such withholding shal] cease.

Contractor shall calculate that portion of this Agreement that is subject to the eight and one-
half percent (8.5%) South Carolina sales and/or use tax, which amount shall be itemized and
shown on all invoices, and shall be paid to the SCDRT by the Contractor. If the Contractor is a
non-South Carolina company, the City shall withhold said amount from all invoices and remit
payment to the SCDRT, unless the Contractor furnishes the City with a valid South Carolina
Use Tax Registration Certificate Number. The total of all sales tax to become due and payable
in connection with this Agreement is listed herein.

The Contractor shall indemnify and hold harmless the City for any loss, cost, or expense
incurred by, levied upon or billed to the City as a result of the Contractor’s failure to pay any
tax of any type due in connection with this Agreement.

DOCUMENTS AND RECORDS
The parties agree that the notes, plass, sketches, drafts, charts, diagrams and any other data

prepared, furnished or obtained under this Agreement, will be the property of the City without
restriction or limitation of their use.

IN WITNESS WHEREOF, the parties hereto, by their authorized representatives, have signed,
sealed and delivered this Agreement at Charleston, South Carolina.

WITNESS FOR THE CITY:
John J. Tecklenburg
Mayor

Date: Date:




WITNESS F9§§L OVER, KOHL & PARTNERS /

Name ZAWLI7 RIVAS Toseph Koh, x:Nu—A ’ T

Founding Pnnm

Date: ]2/! 2/ 20/ é Date; 71 Q\/Q‘O/é



EXHIBIT A The City of Charleston

Procarement Division

75 Calhoun Street, Suite 3500
Charleston, South Carofina 29401
P) 843-724.7312 F) 843-720-3872

www.charleston-sc.zov

Proposal Number: 16-P026C  Proposals will be received until: October 4, 2016 @ 12:00pm

Proposal Title: West Ashley Master Plan
Pre-Proposal Meeting: September 1, 2016 @ 2:00pm, 2 George Street, Public Meeting Room, 1* Floor

Mailing Date: August 19, 2016 Direct Inquiries to: Gary Cooper, Procurement Director
Vendor Name: FEIN/SS#:

Vendor Address:

City — State — Zip:

Telephone Number: Fax Number:

Minority or Women Owned Business:
Are yau o cenified Minority or Women-Owned business in the State of South Carolina? 0O Yes CINe
If s0, please provide a copy of your certificate wilh your response.

Authorized Signature: Title:
Date:

1 certify that this bid is made without prior understanding, agreement, or connection with any corporation, firm, or person submitting a bid for
the same materinls, supplics, equipment or services and is in all respects fair and without collusion or fraud, I egree to abide by all conditians
of this bid and centify that | am authorized to sign this bid for the bidder, This siened pape must be included with bid submission.

IMPORTANT

1. This solicitation does not commit the City of Charleston to award a contract, to pay any costs
incurred in the preparation of applications submitted, or to procure or contract for the services.
The City reserves the right to accept or reject any, all or any part of any proposal received as a
result of this Solicitation, or to cancel in part or in its entirety this Solicitation if it is in the best
interest of the City to do so. The City shall be the sole judge as to whether proposals submitted
meet all requirements contained in this solicitation.

2. Offeror may mail, or hand-deliver response to the Procurement Division. Do Not Fax in the
proposal response. Please show the solicitation number on the outside of any mailing package.
The City of Charleston assumes no responsibility for unmarked or improperly marked
envelopes. If directing any other correspondence to the Procurement Division not related to
the solicitation, please do not include the solicitation number on the envelope, If the Bidder
chooses not to respond to this solicitation, it is recommended to retumn the “No Bid Response
Form” to our office.

3. DEADLINE FOR SUBMISSION OF OFFER: Any proposal or offer received after the
Procurement Director of the governmental body or his designee has declared that the time set
for opening has arrived, shall be rejected unless the offer has been delivered to the designated
purchasing office or the governmental bodies’ mail room which services that purchasing office
prior to the proposal opening. [R.19-445,2070(H)]

4. Questions regarding this solicitation must be submitted to Gary Cooper or Robin Barreti-
Robinson in writing no later than 12:00pm on September 6, 2016. Questions may either be
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Taxed to 843-720-3872 or emailed to Gary Cooper, cooperg@charleston-sc.pov or Robin
Barrett-Robinson @ robinsonr@charleston-sc.gov.

INSTRUCTIONS TO OFFERORS

. Number of Submiftals required is stated in the General Information section of this Solicitation.
Proposals must be mailed or hand-delivered. Responses received by fax or other electronic
means (email, CD, ete.) will be rejected. Proposals must be submitted in a sealed
envelope and must be addressed to the City of Charleston Procurement Division, 75
Calhoun Street, Suite 3500 Charleston, SC 29401. Failure to do so may result in a
premature opening of, or failure to open such Proposal. Each sealed envelope containing a
Proposal shall be marked on the outside with the Offeror’s complete Name, Address,
Solicitation Number, Description of Services Requested by Solicitation (i.e., Elevator
Maintenance, Road Construction), along with the Due Date and Time. If you do not choose to
submit a proposal, please complete and return the enclosed “No Proposal” response form.

A “No Proposal” qualifies as a response; however, it is the responsibility of the Vendor to
notify the Procurement Office if you receive solicitations that do not apply. Failure to respond
to three (3) solicitations during the calendar year may result in removal from Vendor’s List,

. Offerors must clearly mark as “Confidential® each part of their proposal which they consider
to be proprietary information that could be exempt from disclosure under section 30-4-40,
Code of Laws of South Carolina, 1976 (1986 Cum. Supp.) (Freedom of Information Act), If
any part is designated as confidential, there must be attached to that part, an explanation of
how this information fits within one or more categories listed in section 30-4-40. The agency
reserves the right to determine whether this information should be exempt from disclosure and
o legal action may be brought against the state or its agents for its determination in this
regard.

. Proposals must be made in the official name of the individual, firm, company, partnership,
corporation, joint venture or other legal entity under which the business is conducted (showing
official business address) and must be signed in ink by a person duly authorized to legally bind
the legal entity submitting the proposal.

. Bids should be typewritten or computer-generated; however, if this is not possible, the hand
writing must be legible. A Bid shall include, but is not limited to, addresses of all legal
entities which will participate in the proposed services. The type of organization of the Bidder,
whether individual, firm, partnership, corporation, joint venture or other legal entity, shall be
stated. Any affiliations, parent-subsidiary relationships, and corporate identities including the
names of the principals of such legal entity must be fully disclosed and clearly explained.

. If an error is made before submitting the proposal, the error should be crossed out, corrections
entered and initialed by the person signing the proposal. Erasures or use of typewriter
correction fluid may be cause for rejection. No proposal shall be altered or amended after
specified time for opeuning.

. Proposals may be withdrawn by written request received from the Offeror prior to the time set
for opening of Proposals, but not thereafter.
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13.
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16.

Proposals should be prepared simply and economically. Al data, materials, and
documentation shall be available in a clear, concise form and reproducible upon request “at
cost” for the City’s internal use. The City reserves the right to reproduce proposals for internal
use in the evaluation process.

All Proposals shall provide a straight forward, concise description of Offeror’s ability to satisfy
the requirements of the Solicitation.

All Addendum and Award Notices will be posted on our website: www.charleston-sc.zov,
then click on the Bidline link.

The terms and conditions in this Solicitation shall prevail unless otherwise modified by the
City of Charleston in an Addendum to this Solicitation. The City of Charleston reserves the
right to reject, in whole or in part, any proposal which does not comply with such terms and
conditions, The City of Charleston reserves the right to retain all proposals submitted and to
use any ideas in a proposal regardless of whether that proposal is selected. Submission of a
proposal indicates acceptance by the Offeror of the conditions contained in this Solicitation,
unless clearly and specifically noted in the proposal submitted and confirmed in any resulting
contract between the City of Charleston and the Offeror selected,

No substitutions shall be considered after the contract award except by Amendment.

The City seeks qualified vendors to be responsible for completion of the work described herein
and the City reserves the option to award portions of the project to multiple Offeror if such is
to the advantage of the City. Therefore, any one proposal submitted by more than one company
shall be deemed to be a proposal for a joint venture between or among the companies so
submitting proposals unless the proposal clearly and unequivocally describes that only one
firm proposes to act as principal and the other firm(s) contractual position is clearly defined.
The companies submitting as a joint venture shall be held jointly and severally responsible for
the entire project and shall not be permitted to limit their liability to the City.

All proposals should be complete and carefully worded and shail convey all of the information
requested by the City. If errors or exceptions are found in a proposal, or if the proposal fails to
conform to the requirements of the Solicitation, the City shall be the sole judge as to whether
that variance is significant enough to reject the proposal,

The City reserves the right to request satisfactory evidence of their ability to furnish services in
accordance with the terms and conditions listed herein. The City further reserves the right to
make the final determination as to the Offeror’s ability to provide said services.

The Offeror is solely responsible for all costs and expenses associated with the preparation of
the proposal and of any supplementary presentation (including any oral presentation) requested
by the City.

GRATUITIES AND KICKBACKS

A)  Gratuities. It shall be unethical for any person to offer, give or agree to give any
employee or former employee, or for any employee or former employee to solicit,
demand, accept, or agree to accept from another person a gratuity or an offer of
employment in connection with any decision, approval, disapproval, recommendation,
preparation or any part of a program requirement or a purchase request, influencing the

content of any specification or procurement standard, rendering of advice,
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18.

19.

investigation, auditing, or in any other advisory capacity in any proceeding or
application, request for ruling, detenmination, claim or controversy, or other particular
matter perfaining to any program requirement or a contract or subcontract, or to any
solicitation or proposal therefore.

B) Kickbacks. It shall be unethical for any payment, gratuity, or offer of employment to
be made by or on behalf of a subcontractor under a contract to the prime contractor, or
to hire any subcontractor or any person associated therewith, as an inducement for the
award of a subcontract or order.

OFFEROR REPRESENTATIONS
Each Offeror by submitting a Proposal represents that:

A} The Offeror has read and understands this Solicitation (including all Specifications and
Attachments) and that its Proposal is made in accordance therewith,

B) The Offeror has reviewed the Solicitation and has become familiar with the local
conditions under which the scope of work is to be performed. The failure or omission
of an Offeror to acquaint himself with existing conditions shall in no way relieve him of
any obligation with respect to this proposal or any resulting contract,

) The Proposal is based on the terms, materials, services and obligations required by this
Solicitation, without exception.

D) The Offeror is qualified to provide the services and equipment required under this
Solicitation and, if awarded the contract, shall do so in a professional, timely manner
using successful Offeror's best skills and attention.

E) The Offeror is guaranteeing that all goods and services will meet the requirements of
the Solicitation during the contract period.

COMPETITIVE PROCUREMENT

It is the intent and purpose of the City of Charleston that this Solicitation permits competition.

It shall be each Offeror’s responsibility to advise the City if any language, provision, or other
requirement, or any combination thereof, inadvertently restricts or limits the satisfaction of the
specifications stated in this Solicitation to a single source, Such notification must be submitted
in writing, and must be received by the City of Charleston Procurement Division no later than
the last date for written questions. Any such notification shall be reviewed by the City’s
Procurement Director.

ADDENDA/CHANGES

Any additions, deletions, modifications, or changes made to this Solicitation shall be processed
through the City’s Procurement Director. Any deviation from this procedure may result in the
disqualification of the proposal or the cancellation of any contract resulting from this
Solicitation. Requests for interpretation of this Solicitation and any other questions concerning
the Solicitation shall be made in writing, and addressed to the City’s Procurement Director, 75
Calhoun Street, Suite 3500, Charleston, South Carolina 29401. Questions may be transmitted
by fax, but it shall be the responsibility of the sender to confirm receipt by the City, These
requests must be submitted by the deadline for written questions. Responses to said requests
shall be made at the discretion of the City’s Procurement Director. When issued, such

interpretations and answers to such questions shall be in the form of an addendum to the
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Solicitation which shall be posted on the City's website, www.charleston-sc.pov. All such
addenda shall become part of the Solicitation and each Offeror shall be bound by such addenda
whether or not received by the Offeror. The City of Charleston shall not be legally bound by
any amendment or interpretation that is not in writing,

EVALUATION PROCESS

During the evaluation process the City of Charleston reserves the right, where it may serve the
City of Charleston’s best interest, to request additional information or clarification from
Offerors, or to allow corrections of errors or omissions.

AWARD OF CONTRACT

A) Award of contract shall be made to the most responsive and responsible Offeror(s)
whose Proposal, conforming to the Solicitation, is most advantageous to the City of
Charleston, price and other factors considered.

B) The City of Charleston may, when in the best interest of the City, reject any or all
Proposals or waive technicalities or informalities in any Proposals received,

Q) The City of Charleston shall be the sole judge of the suitability of the items or services
to be provided pursuant to this Solicitation.

D) The City may choose to award to more than one vendor if it is in the best interest of the
City.

E) Final approval may rest with members of the City Council for the City of Charleston.
F) All things considered equal, a tie proposal will be resolved by the flip of a coin,

CONTRACT ADMINISTRATION

Questions or problems arising after award of this contract shall be directed to the Contracts
Coordinator by calling (843) 965-4184. Copies of all correspondence concerning this contract
shall be sent to the Contracts’ Coordinator, 75 Calhoun Street, Suite 3500 Charleston, SC
29401.

NOTICE OF AWARD OF CONTRACT

The successful Offeror shall be notified of acceptance of its Proposal by a written Notice of
Award of Contract. Successful Offeror(s) shall not undertake any work, and City shall not be
responsible for payment for any work whatsoever undertaken by the successful Offeror(s) prior
to issuance of the Notice to Proceed.

NOTICE TO PROCEED

A Notice to Proceed shall be issued after the Contractor(s) has executed the contract and has
submitted acceptable Insurance Certificate(s) and Endorsement(s) and Performance and
Payment Bonds to the City as well as other submittals specified herein as required to be
delivered before the Notice to Proceed is issued. The Contractor(s) shall not commence work
until it has received a written Notice to Proceed from the City’s Director of Procurement.

OTHER CONTRACTS
The City of Charleston may undertake or award other contracts for portions of the work or
additional work, and the Contractor(s) shall fully cooperate with such other contractors and

City of Charleston employees and carefully fit its own work to such work as may be directed
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29,

by the City. The Contractor(s) shall not commit or permit any act which shall interfere with
the performance of work by any other contractor or by City of Charleston employees.

- MODIFICATION

The City’s Director of Procurement shall have the unilateral right to modify any contract
resulting from this Solicitation, within the general scope of work, when said medification is in
the best interest of the City. The right to issue change orders is not dependent upon the consent
of the successful Offeror(s). At the direction of the Director of Procurement the successful
Offeror is obligated to perform the revised contract. Contract fees or prices shall be equitably
adjusted where an issued change order so demands. No claim by the successful Offeror(s) for
an adjustment hereunder shall be allowed if asserted after final payment under aforesaid
contract.

INDEPENDENT CONTRACTOR
Successful Offeror is an independent contractor and shall not be deemed the agent or employee
of the City of Charleston for any purpose whatsoever.

. INSURANCE REQUIREMENTS

Upen the consummation of the contract for the services being solicited in this Solicitation and
receipt of the Notice of Award by the successful Offeror (the “Contractor™), the Contractor
shall, at all times during the term of the contract, carry insurance as required by the insurance
requirements outlined in the insurance attachment which is attached hereto and incorporated by
reference. The City shall not issue a Notice to Proceed until the Contractor has submitted
acceptable insurance certificates(s) or endorsement(s), which must be submitted within five (5)
calendar days after receipt of the Notice of Award, and which reflect that the required
coverages are in place and that all premiums have been paid. Refusal or failure to submit such
certificate(s) or endorsement(s) shall constitute grounds for the City to revoke its notice of
award, forfeit proposal security, and award the contract to another contractor. The City may
contact the Contractor’s insurer(s) or insurer(s)’ agent(s) directly at any time regarding its
coverages, coverage amounts, or other such relevant and reasonable issues related to this
contract. The Contractor(s) shall also require any sub-contractors to carry the same coverages
in the same amounts. Faxed Insurance Certificate(s) and Endorsement(s) shall be accepted if
received no later than the time of contract execution and the original documents are received
within one (1) business day after receipt of the fax transmittals.

INDEMNIFICATION

Except for expenses or liabilities arising from the negligence of the City, the Contractor who
enters into a contract with the City of Charleston as a result of this Solicitation (the
“Contractor”) hereby expressly agrees to indemnify and hold the City harmless against any and
all expenses and liabilities arising out of the performance or default of this contract as follows:

The Contractor expressly agrees to the extent that there is a causal relationship between its
negligent, reckless or intentionally wrongful action or inaction, or the negligent, reckless or
intentionally wrongful action or inaction of any of its employees or any person, firm, or
corporation directly or indirectly employed by the Contractor, and any damage, liability,
injury, loss or expense (whether in connection with bodily injury or death or property damage
or loss) that is suffered by the City and its employees or by any member of the public, to
indemnify and save the City and its employees harmless against any and all liabilities,
penalties, demands, claims, lawsuits, losses, damages, costs, and expenses arising out of the

14



30.

3L

32

33.

performance or default of this Contract. Such costs are to include defense, settlement and
reasonable attorneys' fees incurred by the City and its employees. This promise to indemnnify
shall include bodily injuries or death occurring to Contractor’s employees and any person
directly or indirectly employed by Contractor (including without limitation any employee of
any subcontractor), the City's employees, the employees of any other independent contractors,
or occurring to any member of the public. When the City submits notice, Contractor shall
promptly defend any aforementioned action. This obligation shall survive the suspension or
termination of the contract. The limits of insurance coverage required herein shall not serve to
limit this indemnity obligation. The recovery of costs and fees shall extend to those incurred in
the enforcement of this indemnity.

OFFEROR’S QUATLIFICATIONS

The City reserves the right to request satisfactory evidence of any Offeror’s ability to fumnish
services in accordance with the terms and conditions listed herein. The City further reserves
the right to make the final determination as to the Offeror’s ability to provide said services.
We reserve the right to investigate the qualifications of any respondent under consideration,
require confirmations of information fumished, and require additional evidence of
qualifications to perform the work described in this Solicitation, contact references, and request
an audited financial staternent in order to determine a potential contractor’s capabilities.

ASSIGNMENT

The Contractor(s) shall not assign in whole or in part its duties under the contract without the
prior written consent of the City of Charleston. The Contractor shall not assign any money due
or to become due to it under this contract without the prior written consent of the City of
Charleston.

SUBCONTACTORS

A) If any subcontractors shall be used for this project, the Contractor shall provide to the
City’s Director of Procurement a list of names of any of the intended subcontractors,
the subcontractor's applicable license number(s), and a description of the work to be
done by each subcontractor, if requested.

B) The Contractor(s) shall not substitute other subcontractors without the written consent
of the City’s Director of Procurement.

8) Contractor(s) shall be responsible for all services performed by a subcontractor.
Responsibilities include, but are not limited to, compliance with any applicable
licensing regulations.

D} If at any time the City’s Director of Procurement determines that any subcontractor is
incompetent or undesirable, he shall notify the Contractor(s) accordingly, and the
Contractor(s) shall take immediate steps for cancellation of the subcontract and
replacement thereof with a subcontract that is approved by the City of Charleston.

E) Nothing contained in any contract resulting from this Solicitation shall create any
contractual relationship between any subcontractor and the City of Charleston.

SUSPENSION OF WORK
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35.

36.

The City may order the Contractor in writing to suspend, delay, or interrupt all or any part of
the Work for such period of time as the City may determine to be appropriate for the
convenience of the City of Charleston, or for noncompliance with the contract requirements.

TERMINATION

A)

B)

For Convenience: The City reserves the right to terminate the contract with the
Contractor when it is in the best interest of the City, including, but not limited to non-
appropriation of funds. If the contract is so terminated, the City shall provide the
Contractor with thirty (30) days written notice and shall compensate Contractor for all
necessary and reasonable direct costs of performing the services actually accomplished
as of the date of tenmination. No other costs shall be allowed for a termination for
convenience. No damages shall be allowed for a termination for convenience.

For Default: If the Contractor fails to comply with the terms of the contract the City
shall notify the Contractor in writing of the specifics regarding such noncompliance. If
the Contractor fails to begin to cure the noncompliance within five (5) days after the
notice, the City may terminate the contract by written notice to the Contractor within
thirty (30) days thereafter and Contractor shall only be compensated for services
actually completed prior to termination, contractor shall not be entitled to any costs or
damages resulting from a termination under this section.

MATERIAL AND WORKMANSHIP: WARRANTIES AND REPRESENTATIONS

A) If equipment, materials and supplies are to be a part of the service provided, all

B)

®)

equipment, materials, and supplies incorporated in the work covered by the Proposal and
provided by the Contractor(s) are to be new and of the most suitable grade for the purpose
intended. Unless otherwise specifically provided in this Solicitation, reference to any
equipment, material, supply or patented process, by trade name, make or catalog number,
shall not be construed as limiting competition. When requested, the Contractor(s) shall
furnish to the City for approval the name of the manufacturer, the model number, and
other identifying data and information respecting the performance, capacity, nature and
rating of the machinery and mechanical and other equipment which the Contractor(s)
contemplates incorporating in the work. When required by this Contract or when called
for by the City the Contractor(s) shall provide full information concerning the material or
supplies which he contemplates incorporating in the work. Machinery, equipment,
material and supplies installed or used without the required prior approval shall be at the
risk of subsequent rejection.

By signing its proposal, the successful Offeror(s) shall be deemed to have represented that
its staff is knowledgeable about and experienced in performing the work required in this
Solicitation and warrants that it shall use best skill and attention to provide the above
described work in a professional, timely manner.

The City may, in writing, require the Contractor(s) to remove from the work any
employee the City deems incompetent, careless or otherwise objectionable.

COMPLIANCE WITH LEGAL REQUIREMENTS

All applicable Federal, State and local laws, ordinances, and rules and regulations of any
authorities shall be binding upon the Contractor(s) throughout the pendency of this Project.
The Contractor(s) shall be responsible for compliance with any such law, ordinance, rule or
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39.

regulation, and shall hold the City harmless and indemnify same in the event of
non-compliance as set forth in the Contract.

PERMITS AND LICENSES

A) The Contractor(s) shall, without additional expense to the City of Charleston, be
responsible for obtaining all necessary licenses and permits required by the State of South
Carolina, or the City of Charleston or any other authority having jurisdiction.

B) Contractors and subcontractors are responsible at all times for obtaining applicable work
permits and licenses of any kind.

GOVERNING/CONTROLLING LAW

The Agreement shall be governed by the laws of the State of South Carolina. The Agreement
and any dispute, claim, or controversy relating to the Agreement shall, in all respects, be
interpreted, construed, enforced and governed by and under the laws of the City of Charleston.
All disputes, claims, or controversies relating to the Agreement shall be resolved exclusively
by the appropriate Chief Procurement Officer in accordance with Title 11, Chapter 35, Article
17 of the South Carolina Code of Laws, or in the absence of jurisdiction, only in a Circuit
Court for the Ninth Judicial Circuit sitting in Charleston, South Carolina, Contractor agrees
that any act by the Government regarding the Agreement is not 2 waiver of either the
Government's sovereign immunity or the Govemment's immunity under the Eleventh
Amendment of the United States Constitution. As used in this paragraph, the term
"Agreement" means any iransaction or agreement arising out of, relating to, or contemplated
by this solicitation. The parties expressly agree that the UN Convention on the International
Sale of Goods shall not apply to the contract. The prevailing party shall be entitled to
attorney’s fees and the cost of said litigation,

STATE AND LOCAL TAXES
A) Except as otherwise provided, contract prices shall include all applicable state and local
taxes.

B) If applicable, two percent (2%) income tax withholding shall be withheld from each and
every payment pursuant to Sections 12-8-540 and 12-8-550 of the Sowth Carolina Code of
Laws (1976, as amended) for certain out-of-state contractors, and such sums shall be paid
over to the South Carolina Department of Revenue and Taxation (the "SCDRT"). When
and if the City receives an executed SCDRT Form I-312, Nonresident Taxpayer
Registration Affidavit - Income Tax Withholding, such withholding shall cease.

€) Contractor shall calculate that portion of the contract which is subject to the eight and one-
half percent {8.5%) South Carolina sales and/or use tax, which amount shall be itemized
and shown on all invoices, and shall be paid to the SCDRT by Contractor. If Contractor is
a non-South Carolina company, the City shall withhold said amount from all invoices and
remit payment to the SCDRT, unless Contractor furnishes City with a valid South
Carolina Use Tax Registration Certificate Number.
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D) Contractor shall indemnify and hold harmless the City for any loss, cost, or expense
incurred by, levied upon or billed to the City as a result of Contractor's failure to pay any
tax of any type due in connection with the contract.

INCORPORATION BY REFERENCE

The contents of this Solicitation, including all drawings, attachments, specifications, exhibits,
certificates, any addenda, Contractor’s Proposal Response Form and Pricing List, and
affidavits shall become part of the contract for this Project.

PRIME CONTRACTOR RESPONSIBILITIES

The contractor shall be required to assume sole responsibility for the complete effort as
required by this Solicitation. The City shall consider the contractor to be the sole point of
contact with regard to contractual matters.

OWNERSHIP OF MATERIAL
Ownership of all data, material and documentation originated and prepared for the City
pursuant to this contract shall belong exclusively to the City.

DRUG-FREE WORKPLACE

(Note: This clause applies to any resultant contract of $50,000 or more). The City of
Charleston has amended Title 44, code of Laws of South Carolina, 1976, relating to health, by
adding Chapter 107, so as to enact the Drug-Free Workplace Act. (See Act No. 593, 1990
Acts and Joint Resolutions). By submission of a signed proposal, you are certifying that you
shall comply with this Act. (See Section 44-107-30). This shall certify to the using agency
your compliance.

FUNDING

Offerors shall agree that funds expended for the purposes of the contract must be appropriated
by the City of Charleston for each fiscal year included within the contract period. Therefore,
the contract shall automatically terminate without penalty or termination costs if such funds
are not appropriated. In the event that funds are not appropriated for the contract, the Offeror
shall not prohibit or otherwise limit the City’s right to pursue and contract for alternate
solutions and remedies as deemed necessary by the City for the conduct of its affairs. The
requirements stated in this paragraph shall apply to any amendment or the execution of any
option to extend the contract.

SUBMITTING CONFIDENTIAL INFORMATION
(August 2002): (An overview is available at www.state.sc.us/mmo/legal/foia.htm) For every
document Offeror submits in response te or with regard to this Solicitation, Offeror must
separately mark with the word "CONFIDENTIAL" on every page, or portion thereof, that
Offeror contends contains information that is exempt from public disclosure because it is either
(a) a trade secret as defined in Section 30-4-40(a)(1), or (b) privileged and confidential, as that
phrase is used in Section 11-35-410. For every document Offeror submits in response to or
with regard to this Solicitation, Offeror must separately mark with the words "TRADE
SECRET" on every page, or portion thereof, that Offeror contends contains a trade secret as
that term is defined by Section 39-8-20 of the Trade Secrets Act. For every document Offeror
submits in response to or with regard to this Solicitation, Offeror must separately mark with the
word "PROTECTED" on every page, or portion thereof, that Offeror contends is protected by
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Section 11-35-1810. All markings must be conspicuous; use color, bold, underlining, or some

other rnethod in order to conspicuously distinguish the mark from the other text. Offeror shall
not mark its entire Proposal (bid, proposal. guote. etc.) as confidential. trade secret, or

protected! 1f a Proposal or any part thereof, is improperly marked as confidential or trade secret

or protected, the City may, in its sole discretion, determine it non-responsive. If only portions
of a page are subject to some protection. Offeror shall not be allowed to mark the entire page.
By submitting a Proposal to this Solicitation, Offeror (1) agrees to the public disclosure of
every page of every document regarding this Solicitation that was submitted at any time prior
to entering into a contract (including, but not limited to, documents contained in a response,
documents submitted to clarify a response, and documents submitted during negotiations),
unless the page is conspicuously marked "TRADE SECRET" or "CONFIDENTIAL" or
"PROTECTED", (2) agrees that any information not marked, as required by these bidding
instructions, as a "TRADE SECRET" is not a trade secret as defined by the Trade Secrets Act,
and (3) agrees that, notwithstanding any claims or markings otherwise, any prices,
commissions, discounts, or other financial figures used to determine the award, as well as the
final contract amount, are subject to public disclosure. In determining whether to release
documents, the City shall detrimentally rely on Offeror's marking of documents, as required by
these bidding instructions, as being either "CONFIDENTIAL" or "TRADE SECRET" or
"PROTECTED". By submitting a Proposal, Offeror agrees to defend, indemnify and hold
harmless the City of Charleston, its officers and employees, from every claim, demand, loss,
expense, cost, damage or injury, including attorney’s fees, arising out of or resulting from the
City withholding information that Offeror marked as “CONFIDENTIAL” or “TRADE
SECRET” or "PROTECTED". (All references to S.C. Code of Laws.)

RECORDS RETENTION & RIGHT TO AUDIT

The City shall have the right to audit the books and records of the Contractor as they pertain to
this contract. Such books and records shall be maintained for a period of three (3) years from
the date of final payment under the contract. The City may conduet, or have conducted,
performance audits of the Contractor. The City may conduct, or have conducted, audits of
specific requirements of this proposal as determined necessary by the City. Pertaining to all
audits, the Contractor shall make available to the City access to its computer files containing
the history of contract performance and ail other documents related to the audit. Additionally,
any software used by the Contractor shall be made available for auditing purposes at no cost to
the City.

COsT
Costs submitted with a Proposal shall be firm for a period of at least ninety (90) days from the
closing date. All prices shall be firm-fixed type, unless stated otherwise.

UNSUCCESSFUL OFFERORS

Offerors not awarded a contract under this solicitation, may request return of their proposals
within thirty (30) days after notification of award is mailed. All cost of returns shall be paid
by the Offeror. If Federal Express, UPS, or other shipping number is not received with
request, all materials shall be destroyed.

PAYMENT FOR GOODS & SERVICES
Payment for goods & services arising out of the confract resulting from this Solicitation and
recetved by the City shall be processed within 30 days of receipt of a valid invoice.

DISCUSSION/NEGOTIATION:
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By submission of a proposal, an Offeror agrees that during the period following issuance of a
proposal and prior to final award of contract, the Offeror shall not discuss this Procurement
with any party except members of the City’s Procurement Divisionor other parties
specifically designated in this solicitation.

NON-DISCRIMINATION

The Contractor(s) shall not discriminate against any individuals based upon age, sex, race,
disability or religion and shall abide by the requirements contained in Federal Executive Order
Number 11246, as amended, including specifically the provisions of the equal opportunity
clause.

. DEFAULT

In case of default by the Contractor, the City reserves the right to purchase any or all items in
default in the open market, charging the Contractor with any excessive costs. Should such
charge be assessed, no subsequent response will be accepted from the defaulting Contractor
until the assessed charge has been satisfied.

FORCE MAJURE

The Contractor shall not be liable for any excess costs if the failure to perform the contract
arises out of causes beyond the control and without the fault or negligence of the contractor.
Such causes may include, but are not restricted to acts of God or of the public enemy, acts of
the Governments in either its sovereign or contractual capacity, fires, floods, epidemics,
quarantine restrictions, strikes, freight embargoes, and unusually severe weather; but in every
case the failure to perform must be beyond the control and without the fault or negligence of
the contractor, If the failure to perform is caused by the default of a subcontractor, and if such
default arises out of causes beyond the control of both the contractor and subcontractor, and
without the fault or negligence of either of them, the contractor shall not be liable for any
excess costs for failure to perform, unless the supplies or services to be furnished by the
subcontractor were obtainable from other sources in sufficient time to permit the contractor to
meet the required delivery schedule,

EXCEPTIONS AND DEVIATIONS

Any deviation from specifications indicated herein must be clearly pointed out; otherwise, it
will be considered that items offered are in strict compliance with these specifications, and
successful Offeror will be held accountable. Deviations must be explained by accompanied
documentation identifying and justifying all exceptions and deviations. Unidentified
deviations found during the evaluation of the response may be cause for rejection.

PROMPT PAYMENT DISCOUNT TERMS
Prompt payment discount terms will be calculated from the point of complete order acceptance
for services and/or commodities ordered.

REJECTION

The City reserves the right to reject any proposal that contains prices for individual items or
services that are unreasonable when compared with the same or other proposals if such action
is in the best interest of the City.

ARBITRATION
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58.

39.

60.

61.

62.

63.

64.

63.

Under no circumstances and with no exception will the City of Charleston act as Arbitrator
between the Contractor and any Sub-Contractor.

GUARANTEE AND WARRANTIES

The Offeror shall state his normal warranty and any extended warranties where available.
Excluding any manufacturer’s warranties and in addition to other warranties as provided by
law or herein, all labor and materials are warranted to be free from defects for a minimum
period of twenty-four (24) months after the date of final payment by the City.

PUBLICITY RELEASES

Contractor agrees not to refer to any award of a contract in commercial advertising in such a
manner as to state or imply that the products or services provided are endorsed or preferred by
the user,

AMENDMENTS

All questions and written responses, interpretations, corrections or changes to the RFP will be
made by Addendum. Addenda will be mailed or otherwise delivered to all Offerors who have
notified the City Procuremnent Division of receipt of the proposal.

WITHDRAWALS
Proposals may be withdrawn by written request received from the Offeror prior to the time set
for opening of Proposals, but not thereafter.

AFFIRMATIVE ACTION

The successful Offeror will take affirmative action in complying with all Federal and State
requirements conceming fair employment and treatment of all employees, without regard or
discrimination by reason of race, color, religion, sex, national origin or physical handicap.

WAIVER

The City reserves the right to waive any Instruction to Offerors, General or Special Provisions,
General of Special Conditions, or specifications deviation if deemed to be in the best interest of
the City.

RESPONSE PERIOD
All responses shall be good for a minimum period of ninety (90) calendar days.

CONTRACT TERMS

The initial term of the contract is for a period of six (6) months from the date of award. The
City reserves the right to extend the contract as it is in the best interest of the City.
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NO PROPOSAL RESPONSE FORM

Proposal Number: 16-P026C  Proposals will be received until: October 4, 2016 @ 12:00pm

Proposal Title: West Ashley Master Plan
Pre-Proposal Meeting: September 1, 2016 @ 2:00pm, 2 George Street, Public Meeting Room, 1* Floor

Mailing Date: August 19, 2016 ~ Direct Inquiries to: Gary Cooper, Procurement Director
Vendor Name: FEIN/SS#:

Vendor Address:

City — State — Zip:

Telephone Number: Fax Number:

Minority or Women Owned Business:
Arc you a certified Minotity or Women-Owned business in the State of South Camlina? 0O Yes CINo
If 50, please provide a copy of your certificate with your response,

Authorized Signature: Title:
Date:

[ certify that this bid is made without prior understanding, agreement, or connection with sny corporation, firm, or person submitting o bid
for the same materials, supplics, cquipment or services and is in all respects fuir and without collusion or fraud. 1 agree to sbide by all
conditions of this bid and centify that I am authorized to sign this bid for the bidder. This signed page must be included with bid
submission.

To submit a “No Proposal” response for this project, this form must be completed for your
company to remain on our Offeror’s list for commodities/services referenced. If you do not
respond, your name may be removed from the Offeror’s list.

Please check statement(s) applicable to your “No Proposal” response

a

Specifications are restrictive; i.e. geared toward one brand or manufacturer only {explain
below).

Specifications are ambiguous (explain below).

We are unable to meet specifications,

Insufficient time to respond to the solicitation.

Our schedule would not permit us to perform.

We are unable to meet bond requirements.

We are unable to meet insurance requirements.

We do not offer this product or service.

Remove us from your vendor list for this commodity/service.
Other (specify below).

Oooogooon

Comments:
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Proposal Number: 16-P026C  Proposals will be received until: October 4, 2016 @ 12:00pm

Proposal Title: West Ashley Master Plan
Pre-Proposal Meeting: September 1, 2016 @ 2:00pm, 2 George Street, Public Meeting Room, 1* Floor

Mailing Date: August 19, 2016 Direct Inquiries to: Gary Cooper, Procurement Director

CERTIFICATE OF FAMILIARITY

The undersigned, having fully familiarized himself with the information contained within this entire
solicitation and applicable amendments, submits the attached proposal, and other applicable
information to the City, which I verify to be true and correct to the best of my knowledge. I further
certify that this proposal response is made without prior understanding, agreement, or connection with
any corporation, firm or person submitting a proposal for the same materials, supplies, equipment or
services in all respects, fair and without collusion or fraud. I agree to proposal by all conditions of this
solicitation and certify that I am authorized to sign this proposal. By submission of a signed proposel,
I certify, under penalty of perjury, that the company identified below complies with section 12-54-
1020(B) for the SC Code of Law 1976, as amended, relating to payment of applicable taxes. |
further certify all prices submitted shall remain effective for a minimum period of ninety (90) days,
unless otherwise stated.

Company Name Authorized Signature

As registered with the IRS

Correspondence Address ' Printed Name

City, State, Zip Title

Email Telephone Number/Toll Free Also (If Available)
Remittance Address Fax Number

City, State, Zip " Date
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Federal Tax ID (FEIN)Y/SS Number 8C Sales Tax Number

Minority or Women-Owned Business:

Are you a certified Minority or Women-Owned business in the State of SC?
L1 Yes 1 No

If so, please provide a copy of your certificate with your response.

MWBE Compliance Provisions and Instructions
Minority/Women Business Enterprise Program Forms

This Project is covered under the City of Charleston’s Minority/Women Business Enterprise (MWBE) Program,
administered by Theron Snype, MBE Manager, 75 Calhoun Street, Suite 3500, Charleston SC, 29401, (843)
973-7247.

The City has established goals for both Minority Business Enterprises (MBE) and Women Business Enterprises
(WBE). An MBE is a small business owned and controlled by a minority, A WBE is a small business owned
and controlled by a woman. The minority or woman must own fifty-one percent (51%) of the business and they
must control the management and daily operations of the business in order to qualify.

Charleston City Council has adopted a policy setting 20% as the guidelines for combined minority-owned and
women-owned business enterprise participation for this project. This MWBE requirement for participation in
this Contract for services shall be made a part of any contract resulting from this solicitation. These
requirements shall also apply to all subcontracts issued by the successful bidder(s).

All bidders must document the extent of their MWBE participation by completing the MWBE Compliance
Provision Forms.

All MBE/WBE subcontractors must have a Certificate of Eligibility on file with the City’s Minority Business
Enterprise Office. A list of certified minority and women-owned firms can be found on the City of Charleston’s
web site www.charleston-sc.gov under “BIDLINE” link or by contacting Theron Snype, MBE Manager, 75
Calhoun Street, Suite 3500, Charleston, SC 29403, (843) 973-7247, snvpeti@charleston-sc,gov.

COMPLIANCE REQUIREMENTS:
1. The Bidder shall provide, with_their bid form submittal, the following Affidavits ‘R&p} erly executed
H 4}

which signify that the Bidder understands and agrees to abide by the City’s M mpliance
Provisions.
o Affidavit A - Listing of the Good Faith Effort to Identify & Secure Minority and Women-owned
Business Participation.
AND
x] Affidavit B — Work to be Performed by Minority and/or Women-owned Firms
OR

o Affidavit C — Intent to Perform Contract with Own Workforee, in making this certification the Bidder
states that the Bidder does not customarily subcontract efements of this type of Project and will perform
all elements of the work with his’her own current work forces.

Failure to comply with any of the statements, certifications, or intentions stated in the affidavits, or the
MBE/WBE compliance provisions shall constitute a breach of the Contract. Any such breach may result in
termination of the Contract in accordance with the termination provisions contained in the Contract. It shall be
solely at the optien of the City of Charleston whether to terminate the contract for breach. In addition to
terminating the Contract, the bidder may be prohibited from participation in future solicitations as determined
by the City of Charleston.

Name of Company:
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Signature Date
Print Name Title
Witness
AFFIDAVIT A
Page 1of2
City of Charleston, South Carolina Listing of the Good Faith Effort
Affidavit of

o

Q

(Name of Bidder)

¥ have made a good faith effort to comply with the City of Charleston’s MWBE compliance provisions under the

following checked areas:
{d minimum of 6 areas must be checked in order to have achieved a “good faith effort”)

1. Contacted MWBE businesses that reasonably could have been expected to submit a quote and that were known to the
Bidder, or available on Federal, State or local government maintained lists, at least [0 business days before the submittal
date and notified them of the nature and scope of the work 10 be performed. Complete Affidavit A, Page 2.

2, Followed up with contacted MWBE subsequent to the initial contact and at least 72 hours prior to submittal
deadline/bid opening either by phone, facsimile or in person.

3. Made the construction plans, specifications, and requirements available for review by prospective MWBE businesses,
or providing these documents to them at least 10 business days before the submittal deadline/bid opening.

4. Itemized elements of the work or combined elements of the work into economically feasible units to facilitate MWBE
participation.

5. Attended any pre-solicitation meetings scheduled by the City.

6. Provided MWBE assistance with getting required bonding or insurance requirements or provided alternatives to
bonding or insurance.

7. Negotiated in good faith with interested MWBES and did not reject them as unqualified without sound reasons based
on their capabilities. {(dny refection of a minority or woman-owned business based on lack of qualifications shall
include reasons for refection documented in writing.)

8. Provided MWBEs assistance with securing needed equipment, loan capital, lines of credit, or joint pay agreements to
secure loans, supplies, or letters of credit, including waiving credit that is ordinarily required. Assisted MWBEs in
obtaining the same unit pricing with the Bidder's suppliers in order to help such businesses in establishing credit.

9. Provided training or mentoring to at least two (2) MWBESs within 120 days prior to submittal deadline/bid opening.
The training or mentoring program should be in conjunction with local trade proups, technical schools or community
organizations that provide recruitment, education or skill levels.

10. Negotiated joint venture, partnership or other similar arrangements with MWBESs in order lo increase opportunities
for MWBE participation,

1'1. Provided quick pay agreements and policies to enable MWBE contractors and suppliers to meet cash-flow demands.

I hereby agree to enter into a formal agreement with the firms listed in Affidavit B Work to be performed by Minarity Firms
canditional upon execution of a contract with the Owner. Failure to abide by this provision will constitute a breach of the
contract,

I hereby certify that I have read and agree to the terms of the Minority / Women-Owned Business Enterprise Program, and I
am the Bidder or 1 am authorized to bind the Bidder to the commitment herein set forth,

Date: Name of Authorized Officer (Print/Type):

Signature:
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Title:
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AFFIDAVIT A
Page 2 of 2

City of Charleston, South Carolina Minerity/Women-Owned Business Participation Efforts
{Use as many sheets as necessary)

1, s hereby certify that on this project we contacted the
following minority/women-owned business enterprises as subcontractors, vendors, suppliers, or providers of professional
services,

1. Minerity Firm Name and Contact

Minarity Firm Address

Minority Firm Telephone Number

Minorlty Group Type

0O  (Afclcan Amerlean ) Q  {Women)
Minority Firm Fox Number 0 (Asian American ) O (Hispanic)

2 (American Indian) O  (Other)
DBE Certification Number

LI Fellow up Yerification
2. Minerity Firm Name nnd Contact Mistority Firm Address
Minority Firm Telephane Number Minarity Group Type

O  (Afriean American ) O (Wemen)
Minority Firm Fax Number 2 (Asinn American ) 0  (Hispanic)

0O  {Amecricon Indinn) 0 (Other)
DBE Certification Number

L Fellow up Verificatian
3. Minecity Firm Name and Contact Minority Firm Address
Minority Firm Telephone Number Minority Group Type

(African American } O (Women)

Miunority Firm Fax Number QO  (Asian Amerlcan) {3 (Hispanig)

3 {American Indian) I (Other)
DBE Certification Number

U Follow up Verification
4. Minority Firm Name and Contoct Minortty Firm Address
Minerity Firm Telephtone Number Minorlty Group Type

(Africon American ) & (Women)

Minarity Firm Fax Number O  {Asinn American ) £ (Hispanic)

3 (Amerlenn Indian) 21 (Qther)

DBE Certificntion Number

U Follow up Verification

I certify, under penalties of perjury, that | have examined the information in this affidavit, and to the best of my knowledge

and belief, this information is true, correct and complete,

Date:

Sworn 1o before me this day of

Notary Public for the State of
My Commission Expires:

Print Name:

Name of Authorized Officer (Print/Type):

30_.
Signature:

Title:

Phone Number:

Address:

Notary Seal:




AFFIDAVIT B

City of Charleston, South Carolina
Work to be Performed by Minority/Women-Owned Businesses

Affidavitof ____ . I hereby certify that on the
(Name of Bidder)

, Total Project Amount $

{Project Name)
I will make a good faith effort to expend a minimum of % of the total dollar amount of the

Contract with minority/women-owned business enterprises. Minority/women-owned businesses will be
employed as subcontractors, vendors, suppliers, or providers of professional services. Such work will be
subcontracted to the following businesses listed below:

{Adtach additional sheets if needed)

Name and Phone Number *Minority Code Work Description Dollar Value

© {60 e 6 e e

Total MBE Participation: % 3

* Minorily categories: African American (BY; Hispanic (H); Asian American (A), American Indian (1);
Woman Owned (W), Other (D)

I will enter into a formal Contract with the above minority/women-owned business enterprises for the
work listed in the above schedule conditional upon execution of a Contract with the Owner.

I centify that I have read the terms of this commitment and I am the Bidder or authorized to bind the
Bidder to the commitment set forth herein. 1 certify, under penalties of perjury, that I have examined the
information in this affidavit, and to the best of my knowledge and belief, this information is true, correct
and complete.

Date; Name of Authorized Officer (Print/Type):
Signature:_
Title:
Sworn to before me this day of , 30, Notary Public for the State of
My Commission Expires: Notary Senl:
Print Name:
Phone Number:
Address;
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ATFFIDAVIT C

City of Charleston, South Carolina
Intent to Perform Contract with Own Workforce.

Affidavit of

{Name of Bidder)

I hereby certify that it is our intent to perform 100% of the work required for the

contract.

{Name of Praject)

In making this certification, the Bidder states that the Bidder does not cusiomarily subcontract elements of
this type Project, and normally performs and has the capability to perform and will perform all_the
elements of the work on this Project with his/her own current work forces, and

The Bidder agrees to provide any additional information or documentation requested by the Owner in
support of the above statement.

[ hereby certify that I have read this certification and I am the Bidder or I am authorized to bind the
Bidder to the commitments contained herein. I certify, under penalties of perjury, that I have examined
the information in this affidavit, and to the best of my knowledge and belief, this information is true,
correct and complete.

Date: Name of Authorized Officer {Print/Type):

Signature:_

Title:

Sworm 1o before me this day of ;20 Notary Seal:
Notary Public for the State of
My Commission Expires:

Print Name:
Phone Number:
Address;
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GENERAL INFORMATION

The City of Charleston, South Carolina is seeking consultants or consultant teams to develop a
comprehensive master plan for the suburban district of the City of Charleston known as West
Ashley (Exhibit A). The Master Plan will be used as a guide for establishing policies and
priorities for coordinated development/redevelopment, land use planning, and budgetary
preparation. It should include policy statements, goals, objectives, guidelines, maps and graphics
that can serve as a foundation for future land use decisions. It should serve as both a guide and
the impetus for an anticipated update to the City’s Zoning, Land Use, and Development
Ordinances. The plan should provide sirategies and goals to encourage economic development,
quality residential and commercial growth, revitalization of obsolete auto-centric commercial
areas, and general improvements for the protection of the quality of life for West Ashley’s
residents and businesses. At last, the West Ashley Master Plan should coordinate City policies at
all scales using the same overall principles so that the plan can operate cohesively and guide the
efforts of the City’s many stakeholders and decision makers at every level.

There will be a Non-Mandatory Pre-Proposal Meeting at 2:00pm on September 1, 2016. It
will be held at 2 George Street, Public Meeting Room, 1 Floor.

PROCUREMENT PROCESS

The RFP (Request for Proposal) is not a bid. In the event the City elects to negotiate a contract
with the successful Vendor, any contract shall contain, at a minimum, the term and conditions (or
substantially the same term and conditions) as hereinafier stated. The City reserves the right, in
its sole discretion, to reject all submissions, reissue a subsequent RFP, terminate, restructure or
amend this procurement process at any time. The final selection and contract negotiation rests
solely with the City.

UESTIONS

Every effort has been made to insure that all information needed by the Offeror is included
herein; however, questions are allowed and encouraged to clear up any information as described
herein, etc. The City will not accept telephone calls or visits regarding this RFP. All questions
shall be in writing and addressed to: Gary Cooper or Roebin Barrett-Robinson, City of
Charleston, Procurement Division, 75 Calhoun Street, Suite 3500, Charleston, South
Carolina 29401, or email to: cooperg@charleston-sc.gov or robinsonr@charleston-se.gov.
Written Questions may also be faxed to: 843-720-3872. All questions must be received before
12:00pm on September 6, 2016, No interpretation shall be binding upon the City unless in
writing from the City’s Corporate Counsel.

ORAL STATEMENTS

No oral statement of any person shall modify or otherwise change, or affect the terms, conditions
or specifications stated in the resulting contract. The City of Charleston shall not be legally
bound by any amendment or interpretation that is not in writing.

NON-ENDORSEMENT

If a Proposal is accepted, the successful Offeror shall not issue any news releases or other
staternents pertaining to the award or servicing of the agreement that state or imply the City’s
endorsement of the successful Offeror’s product or services.
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PROPRIETARY INFORMATION

If an Offeror does not desire proprietary information in the Proposal to be disclosed, the Offeror
shall identify all proprietary information in the Proposal. This identification will be done by
individually marking each page with the words “Proprietary Information” or “Confidential” on
which such proprietary information is found. If the Offeror fails to identify proprietary
information, it agrees that by submission of its Proposal that those sections shall be deemed non-
proprietary and made available upon request through the Freedom of Information Act.

UNAUTHORIZED COMMUNICATIONS

Respondents’ contact regarding this RFP with employees or officials of the City of Charleston
will result in disqualification from this procurement process. Any oral communications are
considered unofficial and non-binding with regard to this RFP. The only authorized contacts for
this procurement are any designated Procurement staff.

CONTRACTOR SOLELY RESPONSIBLE FOR PERFORMANCE
Vendor shall be responsible for the performance of the services required by the contract. Vendor
is an independent contractor and does not act as the City’s agent or employee.

DISQUALIFICATION OF OFFERORS

Offerors may be disqualified for any of the following reasons:
¢ Reason to believe collusion exists among the Offerors
e The Offeror is involved in any litigation against the City
e The Offeror is in arrears on any existing contract or has defaulted on a previous
contract with the City
o Lack of financial stability
e Failure to perform under previous or present contracts with the City
o s currently debarred by the State of South Carolina Procurement Services

CONTRACT NEGOTIATIONS

The City will rank, based upon the evaluation criteria, all responsible and responsive Vendors.
The City will begin negotiations with the top ranked Vendors and will continue with negotiation
down the ranking until a satisfactory contract with the City is finalized, if any. The terms and
conditions of the contract will be no less advantageous than the provisions of this RFP or the
Vendor’s proposal. The City reserves the right to make a partial award or to split the award at its
sole discretion.

VYENDOR’S DUTY TO INSPECT & ADVISE AND DECLARE ALL COSTS

Each Vendor shall become fully acquainted with the City’s requirements and the scope of
commodities and/or services to be provided. Vendor shall have a duty to request any
information from the City as it deems necessary to prepare the RFP. No change order will be
granted or additional compensation permitted if based upon information the Vendor knew or
should have known as part of the Vendor’s duty to become acquainted with the City's
circumstances and requirements.

PROPOSAL PREPARATION

All proposals should be complete and carefully worded and must convey all the information
requested by the City of Charleston. If significant errors are found in the Offeror’s proposal, or
if the proposal fails to conform to the essential requirements of the RFP, the City, and the City
alone, will be the judge as to whether that variance is significant enough to require rejection of
the proposal.
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RECEIPT OF PROPOSALS

Proposals must be submitted to and received by the City no later than the date and time specified
within this RFP. Offerors mailing proposals should allow a sufficient mail delivery period to
insure timely receipt (October 4, 2016 @ 12:00pm) of their proposal by the City. Proposals
received after the scheduled due date and time will not be considered.

NUMBER OF PROPOSALS SUBMITTED

Each Vendor must submit one (1) unbound Original and fifteen (15) bound copies of the
Proposal are required for submission, plus one (1) electronic copy (CD or flask drive). Only
original documents will be accepted; faxed or electronically mailed versions will not be
accepted. The Vendor must mark on the envelope or wrapping containing the proposal, the RFP
identification number specified in the RFP and note “Original” on the original proposal.

RESPONSE FORMAT AND ORGANIZATION

To assure similarity in proposal presentation and allow the evaluation team to easily compare
competing proposals, Offerors shall include, in the order described, the material indicated below.
It is not the intent of the City to constrain Offerors with regard to content, but to assure that the
specific requirements set forth in this RFP are addressed in a uniform manner amenable to
Evaluation and Selection Committee review, Offerors may include additional sections or
appendices if desired, to present additional pertinent information. Offerors should submit
information in a concise and responsive manner for every requirement and every question. Non-
responsive or incomplete answers to information requests and/or City requirements may lead to
disqualification of the Offeror’s submittal.

COMPLETION OF REPONSES
Only information presented in the Proposal will be used to evaluate the software that best fits the

needs of the City.

Responses shall be completed in accordance with the requirements of this RFP. Statements
made by an Offeror shall be without ambiguity, and with adequate elaboration, where necessary,
for clear understanding.

PROPOSAL FORMAT

Proposals are to be prepared in a manner designed to provide the City with a straightforward
presentation of the Offeror’s capability to satisfy the requirements of this RFP. All copies shall
be bound in a single volume (single sided only) and all documentation submitted with the
proposal should be bound in that single volume, where practical.

a) Proposals should be clearly marked “16-P026C — West Ashley Master Plan”

b) All pricing information should be in a separate envelope clearly marked “Cost
Proposal”.

¢) Everything (Proposals and Cost Proposals) is to be placed in one envelope/box/package
clearly marked “16-P026C — West Ashley Master Plan”.

d) Proposals must be submitted by mail or hand delivered to Gary Cooper, City of
Charleston, Procurement Division, 75 Calhoun Street, Suite 3500, Charleston, SC
29401, ATTN: 16-P026C.

¢) Proposals must be received in the City’s Procurement Office no later than 12:060pm
on October 4, 2016. Late proposals will not be accepted.

f) No more than one proposal may be submitted by any Vendor,

g) The proposal must be signed by an official authorized to contractually bind the Vendor.

h) All forms from this RFP requiring signature must be included in the proposal.
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PROPOSAL EVALUATION PROCESS
The City will conduct a comprehensive, fair and impartial evaluation of all Proposals received in
response to this request for competitive sealed proposal as defined in this section.

An Evaluation and Selection Committee will be established to evaluate the Proposals and select a
proposal which represents the best value to the City. The Evaluation and Selection Committee
will be comprised of City personnel and any other persons as designated by the City. This
Committee will determine the responsiveness and acceptability of each proposal. The
Evaluation and Selection Committee may request additional information from Offerors.

The City will conduct a comprehensive, fair and impartial evaluation of all Proposals received in
response to this RFP. Each Proposal received will first be analyzed to determine overall
responsiveness and completeness to this RFP. Each Proposal will then be evaluated based on
each of the criteria as outlined in Proposal Evaluation Criteria Factors, and after which identified
as either reasonably qualified or unqualified. A Proposal will be declared unqualified if it clearly
fails to demonstrate, in any of the listed areas, a standard that the City believes necessary to meet
the requirements set forth in this RFP.

Following their review of all submitted Proposals, the Selection Committee may select a shortlist
of the highest ranked reasonably-qualified Offerors. Shortlisted Offerors will be invited to
present their Proposal to the Evaluation and Selection Committes.

The City may issue a request for clarification to the shortlisted firms requesting additional
information or clarifications. This request will also invite each of the Offerors to give a formal
presentation to the Evaluation and Selection Committee and outline the format of the
presentation.

The purpose of the presentations will be to allow Offerors to further present their proposal and
allow members of the Evaluation and Selection Committee to ask questions of the proposed
project teamn.

PROPOSAL EVALUATION CRITERIA FACTORS
The following weighted criteria will be used to evaluate the Proposals for purposes of selecting
the Offeror(s) to negotiate with or to shortlist.

Criteria Factors
e Qualification in Relation to Specific Project to be Performed - Information
reflecting qualifications of the firm. Indicated specialized experience
and technical competence of the firm in connection with the type and
complexity of the service required. Subcontractors, if used, should be
listed with information on their organization.

e Experience, Competence, and Capacity for Performance — Information
reflecting the names, titles, and gualifications (including experience
and technical competence) of the major personnel assigned to this
specific project. Provide detailed breakdown of subcontractor's staff to
be used and how they are to be used to supplement your staff.
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e Proposed Method of Doing Wark — A proposed work plan (description of
how the project would be conducted as well as other facts concerning
approach to scope you wish to present) indicating methods and
schedules for accomplishing each phase of work. Include with this the
amount of work presently underway.

o Past Performance — Previous evaluations will be considered a significant
factor. If previous evaluations with the City are not available, the
professional firm's past performance records with City and others will
be used, including quality of work, timely performance, diligence,
ability to meet past budgets, and any other pertinent information.
Firm will provide a list of similar jobs performed and person whom we
can contact for information.

It is the Offeror’s responsibility to effectively communicate their qualifications, services, and
products to the City by thoroughly responding to each requirement contained in this RFP.
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References

Bidders must supply a minimum of five references for which they have provided the same or
similar services being requested here on a contract basis during the last three (3} years.

Name:

Address:

Phone/Fax:

Email:

Name:

Address:

Phone/Fax:

Email:

Name:
Address:

Phone/Fax:

Email:

Name:
Address:

Phone/Fax:

Email:

Name:
Address:

Phone/Fax:

Email:
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Preface: West Ashley
A Better Life, Every Generation

The City of Charleston has the goal of completing a master plan for West Ashley. West Ashley
is the first-ring suburb of Charleston situated on the west side of the Ashley River across from
the downtown peninsula (Exhibit A). Historically, West Ashley is the 1670 founding site of
Charles Towne and of the state of South Carolina. For almost 300 years, West Ashley was a
farming community and the historic plantations still line a portion of the Ashley River. The area
of West Ashley closest to the Charleston peninsula contains early twentieth-century and post-
World War II residential neighborhoods and a historic freedman’s settlement.

From the 1970’s-1990°s West Ashley experienced tremendous residential and commercial
growth as the area became more accessible through an interstate highway extension and other
infrastructure improvements. Today, conventional suburban development occupies most of West
Ashley. West Ashley’s most successful commercial areas are recently revitalized 1950’s era
retail districts that include local restaurants and design oriented businesses. Conversely, other
commercial areas include outdated and underutilized strip centers, vacant or underperforming big
boxes, and a declining regional mall. Key commercial corridors are inconsistent in quality,
appearance and function.

Looking forward, West Ashley’s future is promising. West Ashley lives better than it presents
and has great neighborhoods and parks that are attracting a growing residential population.
Residents are purchasing homes and making substantial investments in renovations. Older retail
centers have many tenant terms coming to an end which provides opportunity for redevelopment.
Furthermore, the City of Charleston has a renewed focus on West Ashley. Leading this charge
with new initiatives, plans and staffing is new Mayor John Tecklenburg.

West Ashley Population Statistics (Census 2010, ESRI Business Analyst);
e Area: Approx. 45 square miles
¢ 2015 Population for all of West Ashley (City -+ PSD): 73,007 (60,878 in the City, which
is approximately 45% of City of Charleston total population)
Households: 33,219
Families: 18,715
Owner Occupied Housing Units: 18,718
Renter Occupied Housing Units: 14,501
Median Age; 37.8
Median Household Income: $52,709

e ® & © 9

Residential Building Permits Issued in 2015 (single-family + multi-family): 518
{http/fwww.charleston-sc.gav/DocumentCenter/View/ 1_03 59

A, Purpose
The City of Charleston, South Carolina is seeking consultants or consultant teams to
develop a comprehensive master plan for the suburban district of the City of Charleston
known as West Ashley (Exhibit A). The Master Plan will be used as a guide for
establishing policies and priorities for coordinated development/redevelopment, land use
planning, and budgetary preparation. It should include policy statements, goals,
objectives, guidelines, maps and graphics that can serve as a foundation for fiture land
use decisions. It should serve as both a guide and the impetus for an anticipated update to
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the City’s Zoning, Land Use, and Development Ordinances. The plan should provide
strategies and goals to encourage economic development, quality residential and
comumercial growth, revitalization of obsolete auto-centric commercial areas, and general
improvements for the protection of the quality of life for West Ashley’s residents and
businesses. At last, the West Ashley Master Plan should coordinate City policies at all
scales using the same overall principles so that the plan can operate cohesively and guide
the efforts of the City’s many stakeholders and decision makers at every level,

Scope of Work

The West Ashley Master Plan should provide the basis for West Ashley’s regulations and
policies that guide its physical and economic development. The West Ashley Master
Plan should establish priorities for public action and direction for complementary private
decisions. The West Ashley Master Plan should contain illustrative plans, diagrams,
maps, and pictures to make jts concepts clear and accessible to City officials, residents,
developers, community groups, and other stakeholders. The West Ashley Master Plan
should provide a flexible framework that can be updated, revised, and improved upon
over time to stay relevant to the issues the City must confront as well as the ambitions the
City chooses to pursue.

This plan should serve as a tool to evaluate new development proposals and direct capital
improvements and to guide public policy in a manner that ensures that West Ashley
continues to be the community that its citizens desire it to be. The plan should be divided
into elements that include goals and policies that set broad policy directions and identify
specific actions that will enhance West Ashley’s quality of life, respect its natural
environs, and support complementary economic growth and development.

Structure of the Master Plan
Each element of the plan should contain, but not be limited to the following sections:

Current Conditions: A discussion of existing circumstances about both the physical City
and current City policy;

Conmmunity Concerns: Consensus concerns expressed by community members as part of
the public involvement process of meetings, charrettes, and interviews that were
conducted early in the planning process;

Strategies  for Addressing Community Concerns: Policy discussions and
recommendations with illustrative plans and renderings that articulate sirategies to be
accomplished through City actions and partnerships among local governmental agencies,
private sector businesses, community organizations, and neighborhood residents; and
Goals and Policies: Each goal summarizes the desired end-state for a particular subject
based on the community’s vision. Policies identify implementation actions and the
principles that form the basis for City regulations and procedures and for desired actions
by the greater community.

Overall Goals of the Master Plan
Through the charrette process and meetings with public officials, the West Ashley Master Plan
should establish, but not be limited to the following guiding principles:

Regional Land Use Patterns: Encourage infill development within West Ashley over
peripheral expansion to conserve environmental resources, spur economic investment,
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repair social fabric, reduce the cost of providing infrastructure and services, and reclaim
abandoned areas;

e Urban Design: Incentivize development projects of exemplary location and design
throughout West Ashley via catalytic small area plans;

e The Retrofit of Suburbia: Implementation strategies should be focused on the various
scales of retrofitting suburbia;

¢ Market Driven Recommendations: The plan should assess current market conditions and
existing stakeholders and provide development options for sites identified as
opportunities. The plan should also identify ways to jump-start private sector
development investment through the development of incentives that should maximize
return on public investment.

o Transportation: West Ashley should be connected through meaningful travel options and
land-use patterns that support mobility, walkability, livability, and sustainability.

e Public Facilities: Provide community services and facilities that meet the physical,
educational, and recreational needs of all segments of the City’s community including
those associated with drainage, recreational, parks, open space, and public safety.

¢ Housing: To provide housing in West Ashley through complete, connected
neighborhoods containing quality, affordable, and accessible choices to serve all income
levels and age groups.

o Economic Development: Build a foundation for economic prosperity that nurtures an
atmosphere of innovation, increases quality of life to attract national and international
talent, offers high-quality infrastructure, improves education and workforce development,
and increases tourism.

o Health: Improve the overall physical and mental health of West Ashley citizens by
increasing the quality of life in the region.

e Sustainability: Secure the viability of environmental resources for West Ashley’s people,
flora, and fauna so that future generations may experience a constantly improving
environment that is always more resilient than that of the previous generation.

o Stormwater: Provide innovative and sustainable strategies for addressing complex
stormwater drainage systems including but not limited to stormwater strategies involved
in the retrofit of suburbia.

Plan Implementation
This Master Plan is intended to play a pivotal role in shaping the future of West Ashley. A
comprehensive implementation strategy should include, but not be limited to the following:

s Annual Work Programs and Budgets: The City of Charleston should be cagnizant of the
recommendations of the West Ashley Master Plan when preparing annual work programs
and budgets;
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Development Approvals: The approvals process for development proposals, including
rezoning and subdivision plats, should be a central means of implementing the West
Ashley Master Plan. The zoning regulations and the subdivision regulations should be
updated in response to regulatory strategies presented in the West Ashley Master Plan;

Capital Improvement Plans: The City's capital improvement plans (CIP) and long-range
utility, and transportation plans should be prepared consistent with the West Ashley
Master Plan’s land use policies and infrastructure recommendations (water, sewer,
stormwater, transportation, and parks/recreation);

Economic Incentives: Economic incentives should carry out Master Plan goals and
policies. Geographic areas identified by the illustrative plans should have high priorities
for incentives and public/private partnerships; and

Private Development Decisions: Property owners and developers should consider the
strategies and recommendations of the Master Plan in their own land planning and
investment decisions. Public decision-makers will be using the Master Plan as a guide in
their development-related deliberations.

Community Involvement

Community involvement is key to a successful plan. Submitting firms should provide a
methodology for community participation that allows for the active involvement of City
Council, the local business community, and the citizens of West Ashley. The consultant
should plan to utilize local television stations and social media to disseminate information
to the public. The City of Charleston will provide coordination of meetings and a staff
contact for the duration of the project.

Schedule

Submittals should include a proposed schedule for the project. The City would prefer that
the project be completed within six {6) months of the approval of the contract for the
project.

Preliminary Project Timetable

August 19, 2016: West Ashley Master Plan RFQ Issued

September 1, 2016, 2:00 PM: West Ashley Master Plan Pre-Proposal Conference at the
City of Charleston, 2 George Street, Public Meeting Room, 1% Floor, Charleston, SC
29401.

September 6. 2016, [2:00 PM: West Ashley Master Plan Pre-Proposal Questions Due
September 13, 2016: Responses to Pre-Proposal Questions Released

October 4. 2016, 12:00 PM: West Ashley Master Plan RFQ Submittals Due

Qctober 31 - November 4, 2016: West Ashley Master Plan Short-List Interviews to be
held at the City of Charleston offices. Specific date and location to be determined,
December 6. 2016:; West Ashley Master Plan Contract Awarded

January 2017: West Ashley Master Plan Process Commences

June 2017: West Ashley Master Plan Presented to City Council for Adoption
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Proposal Evaluation Factors
The following evaluation criteria will be utilized when reviewing West Ashley Master

Plan proposals:

1) Qualifications in Relation to Specific Project to be Performed: Information reflecting
qualifications of the firm. Indicated specialized experience and technical competence of
the fimm in connection with the type and complexity of the service required.
Subcontractors, if used, should be listed with information on their organization.

2) Experience, Competence, and Capacity for Performance: Information reflecting the
names, titles, and qualifications (including experience and technical competence) of the
major personnel assigned to this specific project. Provide detailed breakdown of
subcontractor’s staff to be used and how they are to be used to supplement your staff.

3) Proposed Method of Doing Work: A proposed work plan (description of how the project
would be conducted as well as other facts conceming approach to scope you wish to
present) indicating methods and schedules for accomplishing each phase of work. Include
with this the amount of work presently underway.

4) Past Performance: Previous evaluations will be considered a significant factor. If previous
evaluations with the City are not available, the professional firm's past performance
records with City and others will be used, including quality of work, timely performance,
diligence, ability to meet past budgets, and any other pertinent information. Firm will
provide a list of similar jobs performed and person whom we can contact for information.

Proposal Submittal Requirements

Prospective consultants should submit one (1) unbound original, fifieen (15) bound
copies and one electronic version of the proposal (Flash Drive or CD). Proposals should
include the following information:

e The name, address, phone, fax, and email address of a contact person from the submitting
firm.
A proposed scope of services for the West Ashley Master Plan.

e A community involvement methodology.
A staffing plan that identifies the individuals involved in the effort along with their
experience and resumes. The staffing plan should identify who the project manager will
be along with any team structure for multiple firms submitting.

o Proposed project schedule.
Similar project experience and results related to: (1) the retrofit of suburbia, (2) physical
master planning, and (3) community involvement,

e Qualifications of team members.
A minimum of five references from clients with completed similar projects. Any other
supporting documentation.

o Proposed budget to create the West Ashley Master Plan, which should be provided
separately in a sealed envelope.

o All pages from the RFP that required information being filled in.
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Map of West Ashley

Exhibit A

ADPUNDIUMOID) 1wan
ipauupid ¢ Buysixal sjog ASIUSY 15am
UBISSHON) 10 A

) AZTHSY 1S3M

menat

-

-

g -

‘. v i

41




Exhibit B

West Ashley Maps (Zoning, Council Districts, Parks)
Available at www.charleston-sc.gov/iwestashley
Exhibit C

2016 West Ashley Initiatives

Available at www.charleston-sc.gov/westashley
Extibit D

West Ashley Revitalization Plan & TIF

Available at www.charleston-se.goviwestashlev

Exhibit B

Dupont | Wappoo Planning Area

Available at www.charleston-sc.gov/westashley

Exhibit F

West Ashley Legare Bridge Bike & Pedestrian Lane (White Paper)
Available at www.charleston-sc.gov/westashley

Exhibit G
West Ashley Retail Report
Available at www.charleston-sc.gov/westashley

Exhibit H
City of Charleston Design Division 2014 Report: Sam Rittenberg
Available at www.charleston-sc.zoviwestashley

Exhibit I

City of Charleston Design Division 2014 Report: Citadel Mall
Available at www.charleston-sc.goviwestashley
Exhibit J

West Ashley Strategic Plan (2014)

Available at www.charleston-sc.goviwestashley
Exhibit K

West Ashley Economic Development Study (2013)
Available at www.charleston-sc.gov/westashley
Exhibit L

West Ashley Greenway Plan (2009)

Available at www.charleston-se.goviwestashley

Exhibit M
0ld Charles Towne District Charrette (2000)
Available at www.charleston-sc.gov/westashley
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Vendor’s Checklist

1. Did you provide required information and sign the front page of the solicitation?
Yes No

L]

Did you sign the Certificate of Familiarity form?
Yes No

3. Did you sign the City of Charleston M/WBE Compliance Provisions forms?
Yes No

4. Did you sign the applicable Affidavit?
Yes No

5. Did you mark your “Original” Bid and provide the required # of copies?
Yes No

6. Did you complete and include all pricing sheets?
Yes____No

7. Did you include the required references?
Yes No

8. Did you provide a copy of insurance and all other documentation requested?
Yes No

9. Did you include and sign any addenda?
Yes __ No

10. Did you double check to make sure you have included everything that is requested?
Yes No

If you have any concerns, please do not wait until after opening to raise them. At that point, it
is too late. If this solicitation includes a pre-bid conference or a question & answer period,
raise your questions during this time. Please read the bid carefully.

This checkdist is included only as a reminder to help Bidders avoid common mistakes. Responsiveness will be
evaluated against the solicitation, not against this checklist. You do not need o return this checklist with your
response.
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City of Charleston EXHIBIT B

Procurement Division
75 Calhoun Street, Ste. 3500
Charleston, SC 29401

Addendum #1 |
T: (843) 724-7312
F:(843) 720-3872
Date: August 29, 2016
To: All Offerors
From: Robin B. Robinson, Senior Buyer

Subject: Solicitation #16-P026C -- West Ashley Master Plan RFP

This Addendum No. 1 modifies the solicitation only in the manner and to the extent as stated
herein.

1. The Insurance Requirements were inadvertently omitted from the solicitation
document. Please insert the attached.

Respondent should acknowledge receipt of this addendum by completing this section and
returning it with the Bid Submittal. Failure to acknowledge this addendum may be cause
for rejection.

Offeror Title

Authorized Representative Date
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INSURANCE REQUIREMENTS

Contractors working for the City of Charleston are required to procure and maintain for the
duration of their contract with the City insurance against claims for injuries to persons or
damages to property which may arise from or in connection with work performed by the
Contractor, his agents, representatives, employees or Subcontractors. The cost of such insurance
shall be the responsibility of the Contractor.

A.

The Contractor shall carry liability insurance with a reliable company licensed to do
business in South Carolina. Coverage shall be at least broad as:

1 Insurance Services Office Commercial General Liability Coverage Form
(*occurrence™) CG 00 01 10 93.

2. Insurance Services Office Business Auto Coverage Form
CA 00 01 6 92 covering automobile liability, code 1 “any auto”.

Contractor shall carry workers’ compensation as required by the State of South Carolina
and Employers Liability insurance (including applicable occupation disease provisions
and all state endorsements.)

Contractor shall maintain limits no less than the following;

1. GENERAL LIABILITY: $1,000,000 combined single limit per occurrence for
bodily injury, property damage, and personal injury with a $2,000,000 general
aggregate limit,

2. AUTOMOBILE LIABILITY: $1,000,000 combined single limit per accident
for bodily injury and property damage.

3. WORKERS® COMPENSATION: Statutory limits are required by South
Carolina state J]aw, and employer’s liability limits of $100,000 per accident.

4, PROFESSIONAL LIABILITY: $1,000,000 per claim/$1,000,000 aggregate

limit, with a deductible of $20,000.

Contractor shall obtain and maintain a professional liability insurance policy
covering the performance of the professional services specified in this agreement,
Evidence of such insurance shall be satisfactory in form and content to the owner,
the City. This coverage shall be maintained through the duration of this project
and for a minimum of 1 year after substantial completion of the project as
determined by the City.

The Contractor and any of its subconiractors will cause the professional liability
insurance required in this paragraph C.4:

(a) to be excess insurance over any project professional liability policy, and
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(b) to be primary insurance in the event the project insurance described in
Paragraph E is canceled or not maintained, in the event the policy’s limits of
liability are exhausted, or if the policy expires.

D. Required policies are to contain, or be endorsed to contain, the following provisions:
1. General Liability and Automobile Liability Coverages

The City of Charleston, its officials, employees and volunteers are to be
covered as additional insureds as respects: Liability arising out of activities
performed by or on behalf of the Contractors; premises owned, occupied or
used by the Contractor; or autornobiles owned, leased, hired or borrowed by
the Contractor. The coverage shall contain no special limitations on the
scope of protection afforded to the City of Charleston, its officials,
employees or volunteers. To accomplish this objective, the City of
Charleston shall be named as an additional insured under the Contractor’s
general liability policy by attaching Insurance Services Office Commercial
General Liability Endorsement CG2010 10 93 (Additional Insured - Owners,
Lessees or Contractors - Form B) or its equivalent. Contractors’ insurance
coverage shall be primary insurance as respects the City of Charleston, its
officials, employees and volunteers. Any insurance or self-insurance
maintained by the City of Charleston, its officials, employees, or volunteers
shall be in excess of the Contractor’s insurance and shall not be required to
contribute. To accomplish this objective, the following wording should be
incorporated in the previously referenced additional insured endorsement.

Other Insurance: This insurance is primary, and our obligations are not
affected by any other insurance carried by the additional insured whether
primary, excess, contingent or on any other basis.

Any failure to comply with reporting provisions of the Contractor’s policies
shall not affect coverage provided to the City of Charleston, its officials,
employees or volunteers.

2. Workers” Compensation

The Contractor shall agree to waive all rights of subrogation against the City
of Charleston, its officials, employees and volunteers for losses arising from
work performed by the Contractor for the City of Charleston,

E. Any deductibles or self-insured retentions shall be the responsibility of the
Contractor.

F. Each insured policy required by the City of Charleston shall be endorsed to state that
coverage shall not be suspended, voided, canceled by either party, reduced in
coverage or in limits except after thirty (30) days prior written notice has been given
to the City of Charleston.
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All coverages for Subcontractors shall be subject to all the requirements stated
herein.

Insurance must be placed with an approved insurance company with current Best’s
rating of A+, A, or A-. Exceptions to this requirement must be approved in writing
by the Department of Risk Management.

Contractor shall furnish the City of Charleston with Certificates of Insurance noting
the endorsements. The Certificates and endorsements for each insurance policy are
to be signed by a person authorized by that insurer to bind coverage on its behalf.
All certificates and endorsements are to be received and approved by the City of
Charleston, Procurement Division, before work commences. The City of Charleston
reserves the right to require complete, certified copies of all required insurance
policies, at any time.

Required certificates should be mailed to:
City of Charleston
Procurement Division

75 Calhoun Street, Ste, 3500
Charleston, SC 29401
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City of Charleston

Procurement Division
75 Calhoun Street, Ste. 3500

Charleston, SC 29401
- Addendum #2 — Q&A
T: (843) 724-7312
Fi{(843) 720-3872
Date: September 13, 2016
To: All Offerors
From: Robin B. Robinson, Senicr Buyer

Subject: Solicitation #16-P026C — West Ashley Master Plan RFP

This Addendum No. 2 modifies the solicitation only in the manner and to the extent as stated

herein.

Q-1 Can you please publish the list of attendees for the September 1, 2016 West
Ashley Master Plan Pre-Proposal meeting?

A-1 The document will be put on our website.

Q-2 Have you established a2 budget or budget range for this preject?

A-2 Charleston City Council approved $350,000 in FY 2016 for this master planning
effort. Based upon the response to this RFP, the City of Charleston is prepared to
budget additional monies in 2017 to cover the cost of this important planning
initiative.

Q-3 Can you share the names of the selection committee?

A-3 The selection committee names will not be provided.

Q-4 Are we permitted to have discussions with members of the selection committee
or other staff members of does all communications need to go through
purchasing?

A-4  All questions/discussions have to go through Procurement during the selection

process.
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Q-5 What extent of up-to-date multi-modal transportation analysis will be available

A-5

as background information to support this study? Are there any particalar gaps
in transportation analysis or strategy that should be addressed as part of the
West Ashley Master Plan scope?

Multi-modal transportation analysis and recommendations for improvements must
take into consideration how West Ashley fits into the larger regional model.
Transportation component should take into consideration how the City can make
better/smarter decisions regarding transportation investments and what those
investments will do for the Charleston community in terms of land use, place
creation, mobility and the redevelopment of specific areas in West Ashley,

The following resources will be made available for review by the consultant:
Council of Governments Regional Transportation Plan
CHATS Studies and Plans

Charleston County Transportation Sales Tax Plans and Projects
T. Allen Legare Bridge Bicycle and Pedestrian Lane Study
CARTA Studies

Addltlonally, the following links may be useful:
Charleston County Transportation Committee, CTC Transportation
Plan:
http://www.charlestonetc.org/

e Charleston County Transportation Development, Sales Tax Projects:
http:#/roads.charlestoncounty.org/index.php#&panel 1-4

e Berkeley-Charleston-Dorchester Council of Governments
Transportation Planning: http://bedeog.com/transportation-plannin

o South Carolina Depariment of Transportation Annual Traffic Counts:
http://www.dot.state.sc.us/petting/annual Traffic.aspx

e Charleston County 2016 Sales Tax Referendum, transportation related
projects:  http://www.charlestoncounty.org/departments/county-
council/index.php

e Mark Clark Expressway (1-526)
http://www.charlestoncounty.org/departments/county-

council/proiects. php#I526 and
http://www.dot.state.sc.us/MCE/documents.shtml .

Q-6 What extent of up-to-date stormwater management analysis will be available as

background information to support this study? Are there any particular gaps in
stormwater analysis or strategy that shonld be addressed as part of the West
Ashley Master Plan?

A-6 The following resources will be made available for review by the consultant:

¢ Master Drainage and Floodplain Management Plan (mid 1980’s)

¢ Ardmore Drainage Improvement Project (completed)

o Church Creek Drainage Basin Study and Improvement Projects
(completed and under further study)
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Q-7

A-8

Byrnes Downs Drainage Improvement Project (completed)
Forest Acres Drainage Improvement Project (to commence Fall 2016)
Dupont Wappoo Drainage Study {to commence Fall 2016/Winter
2017)

e Numerous small projects throughout West Ashiey have been
completed and many more are in the pipeline.

What types of community engagement have been most successful in the past?
Unsuccessful?

Successful strategies that have been utilized in the past include a combination of
multi-day public charrette process, public workshops, public surveys, social media
and website outreach. With certain projects, it has been helpful to have community
engagement opportunities in multiple locations. Successful community engagement
understands the multi-dimensional audience and how best to engage that audience.
Unsuccessful efforts are largely due to the inability to identify and communicate with
the targeted audience.

What databases will be made available for land wuse, transportation,
demographic, stormwater and economic researeh?

City of Charleston GIS maps are available at http://www.charleston-
sc.gov/index.aspx?nid=273. GIS data layers for land use, zoning, transportation,
stormwater, etc. will be made available to the consultant.

Average daily traffic counts in the West Ashley area are available from the Berkeley-

Charleston-Dorchester Council of Govermnments htip://bedcog.com/2014-traffic-
count-documents-maps/ and the South Carclina Department of Transportation

http://www.scdot.org/getting/annual Traffic.aspx.

A list of completed and planned (funded) transportation improvement projects are
available from the Charleston County Transportation Committee

http://www.charlestoncte.org/projects.php and the Charleston County Transportation

Development, Sales Tax Projects

http:/iroads.charlestoncounty.org/index.php#&panel 1-4

Demographic information for West Ashley is now available at www.charleston-
sc.gov/westashley .

Stormwater project data referenced in A-6 will be made available to the consultant.

Economic research conducted in 2013 for West Ashley is available at:
http://www.charleston-sc.pov/index.aspx7NID=1496; additional research gathered
will be made available to the consultant.
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A list of West Ashley related real estate purchases and a capital project {completed,
ongoing and future) will soon be available at www.charleston-s¢.gov/westashley.
Additional information (details, cost, etc.) regarding these projects will be provided to
the consultant.

Q-9  What level of city staff will be assigned to this project for in-house support?

A-9 In addition to a project manager that will be assigned from City staff, it can be
anticipated that staff from all City departments will be accessible for support,
guidance and information sharing.

Respondent should acknowledge receipt of this addendum by completing this section and
returning it with the Bid/Proposal Submittal. Failure to acknowledge this addendum may
be cause for rejection.

Offeror Title

Authorized Representative Date
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EXHIBIT C

INSURANCE REQUIREMENTS

Contractors working for the City of Charleston are required to procure and maintain for the
duration of their contract with the City insurance against claims for injuries to persons or
damages to property which may arise from or in connection with work performed by the
Contractor, his agents, representatives, employees or Subcontractors. The cost of such insurance
shall be the responsibility of the Contractor.

A,

The Contractor shall carry liability insurance with a reliable company licensed to do
business in South Carolina. Coverage shall be at least broad as:

1.

Insurance Services Office Commercial General Liability Coverage Form
(*occurrence™) CG 00 01 10 93.

Insurance Services Office Business Auto Coverage Form
CA 00 01 6 92 covering automobile liability, code 1 “any auto”,

Contractor shall carry workers’ compensation as required by the State of South Carolina
and Employers Liability insurance (including applicable occupation disease provisions
and all state endorsements.)

Contractor shall maintain limits no less than the following;

1.

GENERAL LIABILATY: $1,000,000 combined single limit per occurrence for
bodily injury, property damage, and personal injury with a $2,000,000 general
aggregate limit.

AUTOMOBILE LIABILITY: $1,000,000 combined single limit per accident
for bodily injury and property damage.

WORKERS® COMPENSATION: Statutory limits are required by South
Carolina state law, and employer’s Hability limits of $100,000 per accident.

PROFESSIONAL LIABILITY: $1,000,000 per claim/$1,000,000 aggregate
limit, with a deductible of $20,000.

Contractor shall obtain and maintain a professional liability insurance policy
covering the performance of the professional services specified in this agreement.
Evidence of such insurance shall be satisfactory in form and content to the owner,
the City. This coverage shall be maintained through the duration of this project
and for a minimum of 1 year after substantial completion of the project as
determined by the City.
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The Contractor and any of its subcontractors will cause the professional liability
insurance required in this paragraph C.4:

(a) to be excess insurance over any project professional liability policy, and
(b) to be primary insurance in the event the project insurance described in

Paragraph E is canceled or not maintained, in the event the policy’s limits
of liability are exhausted, or if the policy expires.

D. Required policies are to contain, or be endorsed to contain, the following provisions:

1.

E\)

General Liability and Automobile Liability Coverages

The City of Charleston, its officials, employees and volunteers are to be covered
as additional insureds as respects: Liability arising out of activities performed by
or on behalf of the Contractors; premises owned, occupied or used by the
Contractor; or automobiles owned, leased, hired or borrowed by the Contractor.
The coverage shall contain no special limitations on the scope of protection
afforded to the City of Charleston, its officials, employees or volunteers. To
accomplish this objective, the City of Charleston shall be named as an additional
insured under the Contractor’s general liability policy by attaching Insurance
Services Office Commercial General Liability Endorsement CG2010 10 93
{Additional Insured - Owners, Lessees or Contractors - Form B) or its equivalent.
Contractors’ insurance coverage shall be primary insurance as respects the City of
Charleston, its officials, employees and volunteers. Any insurance or self-
insurance maintained by the City of Charleston, its officials, employees, or
volunteers shall be in excess of the Contractor's insurance and shall not be
required to contribute. To accomplish this objective, the following wording
should be incorporated in the previously referenced additional insured
endorsement.

Other Insurance: This insurance is primary, and our obligations are not affected
by any other insurance carried by the additional insured whether primary, excess,
contingent or on any other basis.

Any failure to comply with reporting provisions of the Contractor’s policies shall
not affect coverage provided to the City of Charleston, its officials, employees or
volunteers.

Warkers’ Compensation
The Contractor shall agree to waive all rights of subrogation against the City of

Charleston, its officials, employees and volunteers for losses arising from work
performed by the Contractor for the City of Charleston.

Any deductibles or self-insured retentions shall be the responsibility of the Contractor,

Each insured policy required by the City of Charleston shall be endorsed to state that

coverage shall not be suspended, voided, canceled by either party, reduced in coverage or
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in limits except after thirty (30) days prior written notice has been given to the City of
Charleston.

All coverages for Subcontractors shall be subject to all the requirements stated herein.

Insurance must be placed with an approved insurance company with current Best’s rating
of A+, A, or A-. Exceptions to this requirement must be approved in writing by the
Department of Risk Management.

Contractor shall furnish the City of Charleston with Certificates of Insurance noting the
endorsements. The Certificates and endorsements for each insurance policy are to be
signed by a person authorized by that insurer to bind coverage on its behalf. All
certificates and endorsements are to be received and approved by the City of Charleston,
Procurement Division, before work commences. The City of Charleston reserves the
right to require complete, certified copies of all required insurance policies, at any time.

Required certificates should be mailed to:
City of Charleston
Procurement Division

75 Calhoun Street, Suite 3500
Charleston, SC 29401
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EXHIBITD 1

DOVER, KOHL & PARTNERS PROPOSAL
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DoOvVER, KOHL & PARTNERS

town planning

QOctober 4, 2016

Attre Gary Cooper

City of Chorleston, Procurement Division
75 Calhoun Strest, Sulte 3500
Charigston, SC 29401

RE:  RFP#16-P026C » WEST ASHLEY MASTER PLAN

Dear Members of the Selection Commities:

Thank you for the epporiunity to respond to your Request for Proposals. This undertaking will
define the West Ashley district for generations, and is a historle moment In the moaldng for
Charleston; we're eager to confribule o s success,

Our flrrn was founded on two ideas. First s that the details of urbon design are the key o
growing a city people love. Second, genuinely meaningful public paricipation ls essential
to creaiing good plans and moving them forward, We predict the plan for West Ashley
won't Just pe about defining a concept the City and cliizen stakeholders merely occept
— it needs fo be a plan the stakeholders and leaders can passionately believe in, and one
they had o hands-on role In shaping. Our feam has the expertise to help you get there,

Dover, Kohl & Partners employs o proven methodology that supports genuine public
parflcipation, and have eamed o solid reputation for engaging, visually-crienied fown
planning on behalf of local governments, redevelopment agencies, private developers,
and community groups throughout the country, We call our approach "DESIGNING IN
FUBLIC." We custornize every project in close consultation with our clients, and look forward
to further evolving this approach with you,

For this important effort have assembled a multi-disciplinary tearmn of exparts, oY leaders in
ihedr flelds, whose experiise is naturally suited to the challenges presented in your RFP. We
believe this team has the right mix of experience, local knowledge, national perspective.
ond vistonary, vet practical, leadership. We want to help you create an innovative plan,
one that uses guality deslgn as the basls for a sustainable future,

Thank you again for the Invitetion to submit this proposal. We are excited at the prospect of
coming back to Charigston, and look forward to our next conversation,

Respectfully,
DOVER, KOHL & PARTNERS

VD~ by D

Victor Dover, FAICP, LEED-AP, CNU-A Amy Groves, AICF, CNU-A
Founding Principal/Principal-in-Charge Psincipal/Senior Project Director
vdover@daverkohl.com agroves@doverkohl,com

1571 Sunset Drive, Coral Gables, Florida 33143 T:305.666.0446 F:305.666.0360  wwwdoverkohlcom
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We are excited to work with the citlzens and City leaders on ihis Imporfant planning effort for the
West Ashley district in the City of Charlesion. Based on our knowledge of the City's cunent needs
and goals for a sustainable future, combined with our professional experlence, we have outiined o
prefiminary serles of tasks 1o complete the West Ashley Master Plan. We look forward to discussing
our approach and each fask in more defall with the City at the appropriate fime; please consider
this a draft.

PHASE 1; ANALYSIS (MONTHS 1-2)

Phase 1 will include the review of relevant information, as well as
Initlal communlty oufreach efforts and preiiminary analysls to inform
the planning process. It will include an on-site visit and analysls by
members of the Dover-Kohl team. The site visif and andlysls serve
to gather Information to befter understond the unigue qualities
and opportunittes in West Ashley and the City. Anticlpated tosks
Include:

TASK 1.1: PROJECT KICK-OFF MEETING

At the start of the project, the Dover-Kohl feam will schedule a
meeling (in person or via web-ex) with the Clty to review base
Information needs, strateglze on the public paniciation process.
ldentify ksy stakeholders, and develop a detalled schedule for the
planning effort,

TASK 1.2: CREATE PUBLIC AWARENESS

Dover-Kohl wili assist the City In generating public awareness
for the project, which s essential to gefting o brood sector of
the community involved and maximizing publlic involvement
throughout the planning process, The Dover-Kohl team will work
with the City to foster Incluslvity of key Individudls, communify
arganizations, and stakenolders throughout the plonning process,
and create mechanisms that best encourage thelr particlpation.

The Dover-Kohl team will assist with public outreach through «
wide varlety of marketing coliateral: wifing press releqses fo be
disinbuted fo the media. nelghborhood associations, civic groups,
and the development community, among others; and assisting In
the design of flyers, posters, banners, postcards, or other maflers
that can be distributed to the communlty ond local media. At the
Cliy's requeast, Dover-Kohl will be avadilable o discuss the project
with reporers or any other inferested individuals, Dover-Kohl
will also be available to participate In a press conference with
representatives of the City during the first site visit to inform ihe
community of the upcoming public planning process.

To maintain community awareness, Dover-Kohl will provide
maferials for the City webslie throughout the planning process.

PHASE T: ANALYSIS

= Project Kick-off Meeting
= Create Public Awareness
s  Review Background Info
s [nificl Site Visit

a  Prefiminary Analysis

PHASE 1 DELIVERABLES:

e Publiclty materals: posters,
sove-the-dates, sic,

s MySidewolk Website

¢ Base Maps, Analysis of
Existing Conditlons

Kick-off Presentation

for tnore kformatton; v mlo-brt.og

Tltirkosh srmtnaln [t mrialEA
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The team can also (optionally) design and launch a MySidewalk (formerly Mindmixer) site for this
project — an onling tool that functions as a virtual town hall, encouraging participanis to share ldeas
and collaborate. Interested Individuals can also keep up with the project os It progresses, allowing
the tearn to gauge the response to emerging ideas. The online approach allows the team fo reach
a broader audience than Just those who physically alend public meetings. nificlh MySidewalk
questions and site set-up/content will be coordinated with the City; the MySidewalk sife con be
launched in Phase 1, ond promoted during Charrette events.

TASK 1.3: REVIEW OF BACKGROUND INFORMATION

The Dover-Kohl feam will review background information provided by the Clty, and become
famlliar with the detalls of previous plans, studies, and regulating documents. This will include: the
comprehensive plan, other area plans In the City, current zoning codes, developrnent regulations,
and demographic data. These plans and studies will be assessed for thelr current applicability to the
West Ashley Master Plan, ond their Impaci on future outcomes In the area.

The Dover-Kohl team will Ulize ArcView GIS or a similar-base dafa program, end existing conditions
documeniation provided by the City, fo produce bose maps. These maps will be used by the feam
ard members of the public fhroughout the Charrette (Phase 2). Depending on available data, the
mappead Information may include existing land uses, transportation networks, open space netwarks,
zoning, property boundaries, ownership pattems, fopography, natural resources, utility infrastruciure,
and environmental conditlons.

TASK 1.4: SITE VISIT
Representatives from the Dover-Kohl feam will fravel to Chardeston for an Initicl two-day site visit, The
following tasks are anficlpated o be complaeted;

Stakeholder Intarviews

During the sHte vigt, the Dover-Kohl team will conduct focus-group inferviews with key
stakeholders to gather Input on opportunittes and constraints for the West Ashley district, By
Internviewing neighborhood and community leaders, advocacy groups. propery and business
owners, local developers, transportation officlals, Chy staff and elected ofilclals. government
agencles, and other communiy representatives, the team will acquire locaol knowledge about
the development climate and any potential obstacles to project objectlves. In addition, the
team will identify axisting community assets and planned investments o ideniify opporiunifies
for establshing o smart clty rcad map to maxdmize return on the city's investiment and fufure
compatibiiity. Eurthermore the Impact of future technologles on the planning process and on
development pattemns will be broadly assessed, The team will also learn abeout communily and
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business concems which wil help assess the financlal,
arganizational, and communlity resowrces available,
The Interviews will be conducted one-on-cng or in small
focus groups.

Gabe Kleln, Principal with CityFl, and former consultant
to the City of Chadeston and author of The Peninsula
Mobllity Report in 2014, will oftend the site vist wilh
an emphasis on govemment and private sector
engagement, fransportation assessrnent, and to gather
information on transit, technology and shared mobllity
opporfurities. Gabe will interact directly with heads of
agencies, the Mayor {If desired) ond gather information
regarding existing strotegles, future goals, ond gops
In elther planning., execution or porinerships to fulfill,
Gabe will also be studying with o plan 1o assess what
services, technologles and business models could be
used to jurnp start, or leap frog Wesi Ashley’s movermnent
towards a more sustalnoble state. An example would
ba tha introduction of autonomous vehicles potenticlly
negaling much of the need for on and off street
parking, which has down-stream  impacis on land use,
oning, public space, sustalnabillty, healtn, revenues
andl ulfimately quality of life,

Site Anclysls

Teom rmembers will Tour West Ashley with City staff 1o
conduct prefiminary analysls of existing urban design,
transportaiion, Infrastructure, and market conditions.

Meelings with City Staf

During this tip, the teom will work closely with the City
o confirm and update the goals and oblectives of the
master plon, and coordinate charrette preparations.

Community Kick-.ot'r. Event

Community Kick-off Evani

In order to mark ihe beginning of the publle planning process, the Dover-Kohl team wil hold o
community workshop to Infroduce local cifizens and groups 1o the planning process. A “food-
for-thought” presentation will infreduce key Issues fo be explored, including refrofitiing suburbia,
multimodal fransporiation systems and sustainable deslgn; case studies will explore best pracilces
for economic davelopment ond improved quolity of life through neighborhood design. This
event will be used to inform and encourage pariicipation for the upcoming charrette. Use of
the MySidewalk forum, social media, live strecming or ofher digltal fools can open the event to
a larger audience.,

TASK 1.5: PRELIMINARY ANALYSIS

The Dover-Kohl team will conduct preliminary analysis of existing conditions, seftiing the stage for
exploration of the vision for the fulure of the West Ashlay district during the charrette. This ancalysls
will target specific Issues and futuwre godls identified by stakeholders and previous planning inttiatives.
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The Dover-Kohl Team’s Phase 1 Andalysis Is anticipaied o Include:

Existing Conditions Analysis

Utilizing base daota of exlsting conditions provided by the City
as well as an on-site review conducted during the stie visit Task
1.4), Dover-Kohl will provide an analysls of exlsting conditions
fo include existing whban design (ot and block patfams, and
building typologles). identification of underutilized/opportunity
sites, open spaces and recreation opportunities, aond public
facliifies. GIS-based analysis mops will be produced to highlight
specific toplcs, The existing conditions inveniory will Include an
analysls of existing fransportation systerns, housing and market
conditlons, and green Infrastructure, as described below.

Preliminary Transporiation Analysis

Alte Planning + Deslgn, In collaboration with ChiFf ond Bihl
Engineering, will summarize key components and challenges
of the exlsting transportation networlk, os well as polential
opportunities for new connections or enhancements In the
padestrian, bicyclist, moforists, and fransii-user experlences
and systerns. The focus wil be on minimizing barriers that
currently hinder tiue cholcas in the way the community moves:
undarsianding what those bariers and gaps In rmode service
currenfly are, so that durng the design effort the feam con
focus on solutions that close gaps ond crecte oppartuniiles
for the cormmunlly fo have choices among travel by pearscnal
motor vehicie, franslt, bicycting, and walking. Further the impact
of new tachnologles, shared mobillity systems and businegss
rmodels wilt be assessed by CltyFi fo assure that the master plan
framework Is fufure compatible with varlaus potential cufcomes
and thal fechnologies that support the quality of life desired are
considerad. This will enhance the master plans relevance and
staying power,

Green Infrastruciure Analysis

Horsley Witten Group, in collatoration with the Consulfant feam,
will analyze existing stformwater and environmental systems in
order o ldentify potenilal selutions for the district, Many green
Infrastructure systems and other sustainability sirafegles can also
enhance the strestscape, safety, and livabllity of West Ashley.
This analysis will include an assessment of existing watersheds,
development potierns, stormwater infrastructure, and free
canopy coverage.

Review of Market! Condilions and Development Trends

Building on previous studies, Strategic Economics will
prepare a market assessment that conslders the potential
for residential, offlce and retail development, with ¢ focus
on the pofential for Infill development on kay opporiunity
sites. The analysis will Include an ovarview of demographic

QPTIONAL AMALYSIS TASKS
The following optlonal tasks
could supplerment the Phase 1
analysls:

Finonclal Feasibility Analysis

f deslirad, Strateglc Econornics
can bulld a pro forma modsl
o explore the financial
feasibility of developmeant on
key opportunity sites In the Plan
Areo. Shrategic Economics wil
work closely with the client
and project feam 1o develop
up fo three prototypleal
cdevelopment scenarios o be
tested In the analysls. Cost
and revenue assumptions in
the mode] will be vatted with
local developers. In addifion
to helping o Identify the maost
feasible product fypes for the
plan area, the analysls can
provide Insight on how different
clevelopmant standards could
factor info o project’s finoncial
patformance, The pro forma
will test sensitivity to variables
such as buliding heights, FARs,
pafking ratlos, and other
planning/zoning factors fo
provide recommendations on
strategies to encourage infll
development.

Srnart Clty Analysis

CliyFi can broadly assess the
current fechnologles employed
in the public way in Wes! Ashiey
from public Wi, embedded
sansors, parking paymeni
systems o traffic cameras

o existing plons for fulure
Implementations to assess
infersections with the masier
planning process.
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and gconomic trends influencing investment in the siudy areq, and will Incorporate
feedback from Interviews with local real estafe experts and other stakeholders.

The market assessment analysis will help frame frends influencing future reol estate
and economic development In the West Ashley distrlct, and Identlfy opportunifles and
challenges for stimulating economic development and encouraging infill on former
commaercial sites.

PHASE 2 = CHARRETTE (MONTH 3)

Phase 2 Is cenfered on a § to 7-day Charrette held on-siie in West Ashley. Successive public
meetings, hands-on public desgn sesslons, Inferviews, and technical meetings will be held to
engage the communlity, This intense, multi-faceted approach fo public Involvement will allow
stakeholders to cooperailvely develop a vision that serves a3 the foundation for future strategic
decislons, The Hands-on Design Session will provide participants with the opportunity 1o Interact with
differing perspectives, allowing issues fo be quickly idenfified and resolved while creating a strong
foundation for establishing community consensus.

During the Charrette, the Dover-Kohl teom will use the public input recelved to shape the Plan's
Goals, Objectives and Policles, and o create an Hlustrative Master Pion and Visuaiizations of key
concepts and ideas. By actively engaging the public and community stokeholders/experts, the
tearmn can obiain Immediate feedback on plan proposals, bullding community support and plan
feasibility,

TASK 2.1: CHARRETIE LOGISTICS

Dover-Koht wil work with the City to determine the exact dates and format for the Charrette. Tthe
format of the Charretfe will be tdllored t6 obfain the best possibie community Input,  Emphasls wili
be placed on defining the community vislen, and identifying the best methods fo Implement that
vislon. The format will incorporate the findings of pravious plans and siudies, the tfeam’s preliminary
analysis, and pre-charrette stakehoider inferviews, The Charrette will facllitate o hedithy diclogus
between the public and private sectors, which will help create an implemeniable Plan.

TASK 2.2: THE CHARRETTE
The following activiles are anticipated 10 be conducted during the Chanretie:

Hands-on Design Session
A Hands-on Design Session will be held during the Charrette weel, focusing on issues perinant
1o the Plan including land use patterns. urban deslgn and the refroflt of suburbla, fransportation,
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housing, economic development, health/quality of life, sustalnablity and Infrastructure, The
sesslon will begin with a short Introduciion and brlefing fo further explain the challenge for
participants, orient participants fo base maps, and set ground rules and goals. Pardicipants
will then gather around fables fo draw thelr important [deas. Each table will have a facilitator
tralned by the Dover-Kohl team fo assist parficipanis In the design exerclses.

Parficipants will identify the important issues assocliated with future development and preservation
and discuss them in small groups. Participants will then continue to worl and draw on base maps
fo Hilusiraie how they might like fo see West Ashley evolve in the future by describing their vision
for growth, Infill and retroflt, At the end of the workshop, a spokesperson from each tabie will
report the findings and major points to the entire assembly. The goal of the Hands-on Design
Session is fo begin to forge a community consensus and develop a shorf and iong-range vision
for the future of West Ashley.

Open Design Studio

The Dover-Kohl team will set up an on-site, Open Design Studlo In a visible, accessible, and
central locatlon for the duration of the Charrette. While working in the Dasign Studlo, the feam
will analyze the information gathered at the Hands-on Design Sesslon and stoakeholder interviews
in order to formulate the initial concepts for the Master Plan, Members of Clty staff, elected
officials, tocal stakeholders and the community will be invited to sfop in throughout the week as
new issues come to mind and to check on the project’s status, The fallowing activities will ocour
af the Peslgn Studio:

Define Draft Goals, Objectives, ond Policies

During the Charretie, the Dover-Kohl feam will work with the City aond the community o define
key Goal and Oblectives for the Master Flan, as well as to explore the viabliity of potential
policies and iImplemantation actions. The godls, objeciives and policies will be used to evaluate
davelopment proposals studled for key sites, and guide growth and change throughoui the
district. Inftial ideas will be presented to stakeholders, the community, and technical advisors
throughout fhe week fo recelve Immediate feedback on the directlon of the West Ashley Plan,

Profi Urban Design Concepts: Mushrative Plan and Visualizations

Visualizing change Is a key component of Dover-Kohl's planning approach. lustrations
can communicate ideas better thon words, and are valuable fools to test or confirm plan
concepts and gother meaningful Input,  When the planning process Is complete, the
imagery often lives on, documeniing the vision and gulding new growth, The illustrative plan
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will schematically explore proposed land uses and density;
access and circulation; development patterns, Including reuse
of abandoned area and distibution of infrastructure; and
grean Infrastructure concepts. Project renderings will explore
proposed neighborhood and strest design inferventlons on key
sifes, to demonstrate feasibility of implementation and test Plan
policies.

Draft Transporialion Concepts

Alia Planning + Design will work In collaboration  with
Bihl Engineering and CitliF fo present, refine, and shape
transportation-related concepts and issues throughoui the
Chamrette, Alta’s focus will be on developing/refining overall
transportation godls, objectives and policles: identifying major
district mulfimodal facliity/service invesimenis by mode (streets/
raadways, transit, and watk/blke); ond creating a specialized
plan for the district that identifies key street improvements to
benefii multimodal mobility, The focus will be on solutions that
move people, and not just cars, by closing gops among and
between modes and minimizing or eliminaiing bariers fo fravel
modes other than personal motor vehicle. The fransporiation
team will work hand In hand with the urban design team
te develop muli-modal solutions that cennect rather than
divide the community, and provide the community with viable
cholcas of how thay move aboud, By engaging stakeholders
and Jurisdictional agencies (such as SCDOT and CARTA)
during the charretie, the feam can quickly gain consensus on
potenilal solutions that make West Ashley befter connectad,
ClityFl will olso assess fechnologies, busingss models and shared
mobliity optlons fo enhance the master plan and help meet
the citles godals In fighter tirneframss,

Drait Green infrastruciure Concepls

Horstey Witten Group (HWG) feom members will work
collgboratively with the ubon design team to provide
recommeandatiions for open space, stormwater infrastruciure
and free preservation/coverage approaches In conjunction
with urban design ond fransportation recommendations,
and contribuie fo develooment of the draft lustrative plan.
HWGE will provide concepievel evalucilon of stormwater
management strategles, and will prepare sketches and
tlustrations o communlcate concepts to stakehaolders and to
be Incorporated nfo the lllustrative plan and Work-In-Progress
Presentation.

Economic Analysis of Design Concepls

During the Charrette, Strategic Economics will work interactively
with the Consultant feam to apply the lessons learmned from
the Phase 1 revlew of market condiiions. As new plan ideas

PHASE 2: CHARRETTE

=  Charretie Loglstics
e The Charshe:
e Hands-on Dasign Session

s Open Deslgn Studio &
Technical Meetings

s  Open House

o Worlcin-Progress
Presentation

PHASE 2 DELIVERABLES:

e Draff Goals, Objectives &
Policies

o Draft llustrative Plan &
Visualizafions

o Draff Transporiation
Concepts

s Draft Green Infrastructure
Concepis

s Economic Analysls of Design
Concepts

e Draft Irmplementation
Concepts

= PowerPoint Presentations:
e Kick-off Presentation
e Hands-on Design Session

o Worl-in-Progress
Presentation
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are investigoted, the market viabllity of these concepis
will be evaluated. Strategic Economics will meet with
developers activa in the City to understand opporiunities
and barrlers to investment on key oppodunity sites, and
ways to encourage private invesiment. Meefings with
City offictols and area stakeholders will beglin fo Identify
funding todls, policles and strategies for Implementation.

Implementing Change

Throughout this phase, CiiyFi will collaborate with the
Dover-Koh! teom and provide recommendations and
sirategies for implementing best practfice Innovations
- including Infernal process improvements and metrcs
for svaluating project success; advanced technologies:
and finonce models. In addition, CityF will Identify
notenfial publlc-private partnerships and  sustainable
approaches to support the execution of tha plan.

Technical Meetings

While worldng In the Open Design Studic, the Dover-
Konl team will schedule various technical meetings
with government agencles, City officials and siaff,
key property owners, developers, neighborhood
associations, communliy groups, and other key
stakeholdears. These rmeetings will assist in the teom’s
continued understanding of the physical, market, and
organizational forces that are shaping West Ashley, and
provide the feam with direct fesdback on developing
Plan concepts.

Open House

On an agreed-upch day of the Open Design Studlo, the
Dover-Kohl feam will pin-up draft ideas for an Informal
Open House in the Design Studio, thus allowing the
community an opporunity 1o gather and provide input:
the Open House offers an imponant feedback loop while
the planning concepts are evolving,

Worlt-in-Progress Presentation

On-site Der‘gn Stuio

Work-in-Progress Presentation

At the end of the Charrette the team will present the occumulaied work ot a "Work-In-
Progress” Presentation, Skefches and visualizaticns will be presented illusirating the district’s
hypothetical evolution, deplcting areos of growth and retrofit, and presentfing initiat concepts
for implementation. These initial plans and llustrations will demonstrate the vislon for the future,
The Vision and the Geals and Policles will be Infroduced ond discussed: various methods of
community participation (nciuding keypad polling, exit surveys, and small group conversations)
will be used to gather feedback on the Ideas presented, which will help refine Plan ideas during

Phase 3,
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PHASE 3: MASTER PLAN (MONTHS 3 - 5)

The compact, high-energy format of the Charrette Is designed to PHASE 3: MASTER PLAN
make major advances towards the creation of the Master Plan, A
draft vislon for future growth, suburban retrofit, and preservaiion
in the West Ashley district, designed In pubfic, will emerge during = Draff Master Plan Document
the Charrette, After the Chorrette, the Dover-Kohl team will « Review Meetings with City
reflne the charrette work products and ossemble the Master Plan

document. Regular communications via conference calls and

web-ex meetings will ensure that the Master Plan document mesis  PHASE 3 DELIVERABLES:

» Refine Plan Graphics

the expectations and the City of Charleston’s needs. = Draft llustraiions & Plan
TASK 3.1: REFINE PLAN GRAPHICS elements for Review:

The Dover-Kohi tearmn will refine the Charrette graphics and s Community Deslgn &
visualizations bosed on feedback received from the community Land Use

and staksholders. The final graphics are antlcipated to include o Housing

visualizations, an llustrative Master Plan depiciing arecs where

growth and change are anticipated, as well as diagrams and = Transportation
ftustrations 10 convey key concepts. The Plan and Rlustrations will o Green infrasiructure
address the desired future vislon and community design, as well as

susicinable development and planning practices. The llustrations » Economic Developmeni

will demonstrate a manner in which the vision and godls con be
applled, and provide o framework for fufure decislon making. The
Finat Plan lustrations are anticipated to include;

» llusirative Plan, drawn to deplct the viston for future growth and development.
s Parspective Renderings, rendered in color showing key sites or significant design concepis.

s Diagroms communicating key ldeas for urban dessign, fransportation and green infrasiructure
Improvernents in the West Ashiey Nelghborhood,

TASK 3.2: DRAFT MASTER PLAN DOCUMENT

The Dover-Kohl team will prepare a draft Maoster Plon documeni that integrates the vision,
gooals, objectives, and policies Identified through the charette process, to guide West Ashley’s
growth, retrofit, and conservation, The Plan document will be conclse and highly visual, fagturing
the final llustratlons and renderings. engaging grophlc design and infograpinlcs to present the
community vision for urban design, housing, muit-modal fransportation, infrastructure, and
economic development,

The exact format for the Masier Plan will be determined in consuttation with the City: however, we
have created a provisional cutline, based on the Information provided by the Clty of Chatleston.
The Plan will be orgonized around key toplcs/elements to comprehensively approach the strateqy
for future evolution of the built environment; toples are anticlpated to Include:

«  Communiiy Design and Land Use (addressing sustainable fand use patterns, urban design
and placemaking, refrofit of underuiilized lands, community hecalth/quality of life, and
historle/cultural resources),

e Housing (promoting desirabile and resliient neighborhoods that include variety, offordalliity,
and occessibliity);

« Transportation (addressing all modes of fransportation — walking, biking, driving and transit
- with an emphasis on livabliity and moillity, as well as overall connectivity and the impact
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of technology on future systemns);

= Greenh Infrashiuchure (addressing public facliles such os the open space frameawork,
sustainability, stormwater design and environmenici rescurces); ond

o Economic Development (dentifying Plan policies and Implementation strategles that con
encourage desired development and promote community prosperitys,

Each topic above will contaln four primary sectlons:

» Existing Conditions: A summary existing physical conditions as well as the existing regulatory
framework and market conditlons that is shaplng the curent development forrm of West
Ashlay,

= Community Concems: A summary of primary themes and points of consensus gathered
through Phase 1 inferviews, onfine tools, and the Charrette process.

«  Community Vision: The vision for West Ashlay will include strategles for addressing fdentified
communlly concerns, feoturing the physlcal planning begun on the Charrefte (iftustrative
plans, change-over fime liustrations, and diagrams / Images conveying key principles). In
addition, the vision will contaln Goals, Objectives, and Policies to guide the implementation
of the viston for each plan element,

= Implementation Shategy: The Plan will describe key actions for the City, as well as other public
and private entliles, in carrying out the plan viston. Actions witl be prioritized: recommendations
will Ideniify actlons to be undertalen In the naar (0-2 yean, mid (2-5 year), and long-term (over
5years). Prellminary cost estimates for proposed improvements and potenticl funding sources
{public and private) and strotegies will be identified.  Economic Incentives and opportunities

The plan wit describe future
impravements and the vision for

urban design, housing, transpartation,
infrastructure and economic
development. These concepls will be
described in the Plan Report {example
from The Capito! Corridor.
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for public/private parinersnips will be explored, Essenflal revisions fo the land development
regulations necessary 10 realize the vision will also be identified, Qptionally, the strategy can
abko include a road map for deploying smart city fechnologies.

TASK 3.3: REVIEW MEETINGS WITH CITY STAFF

Key members of the Dover-Kehl team will participate, by web-ex, In monthly or bi-monthly review
meelings with Clty Staif o review work-in-progress on the draft plons, llustrations, and report
recommenddations, and gather feedback. Up to five (5) meetings via webex are andicipoted during
Phase 3 in the project schedule,

PHASE 4: REVIEW & PRESENTATION (MONTHS é6+)
In Phase 4 of the project, the team will work with Cify staff to  PHASE 4: REVIEW &
finalize, review, revise, and present the work products for the Wast PRESENTATION

Ashlay Master Plan. s Submit Draf Plan for Review

TASIK 4.1; SUBMIT THE “PUBLIC DRAFT" FOR REVIEW + Revise Draft Master Flan
Dover, Kohl & Partners will assemble and submit a "Pubilic Droft”
West Ashley Master Plon decument to the Clfy for community
review. The public draft will Incorporate all plon graphics and
summeary text [ recommendations as described in Tasks 3.1 - 3.2,

TASK 4.2: REVISE AND PRODUCE “FINAL DRAFT"

The Dover-Koht team will work with the Cliy over an agreed-upon  ©  Final Master Plon Document
period of fime, with up to two rounds of revisien fo refine and revise + Flnct Presentation(s)

the Master Plan document. A “Final Draft” of the Master Plan will

then be submitted.

TASK 4.3: FINAL MEETINGS & PRESENTATIONS

Members of the Dover-Kohi team will return to West Ashley for meetings with City Siaif, and to
prasent the Plan docurments to the community as well as approval boards. Our preliminary budget
assumes that up fo three, 1-day long trips (for meetings and presentations) by representaiives from
Dover-Kohl during Phase 4 will be necessary, A detailed schedula for our feam’s participation will be
defined in collaboration with the Clty.

= Final Meetings &
Presentailons

PHASE 4 DELIVERABLES:

PHASE 5: ONGOING/ADDITIONAL SERVICES

Following completion of this scope of services, the Dover-Koht team can assist with implementation
of Plan idecas, Based on experlence in previous similar projects, on-going asslstance that may be
helpful could include:

* Attending additlonal meetings for Plan review or approval beyond those covered in this
scope of work.

+ Reviewing development plans for consistency with the ideas developed for the Plan.
¢ Providing additional revislons 1o the report or illustrations,

« Shategize funding, outreach, change management and pllot opportunities for fransportation
and open space implementation

¢« Producing o form-Based Code to gulde new development. Ouwr team is experisnced
with draffing code elements, intaegrafing the code within the existing regulatory structure,
obtaining community feedback, and assisiing with adopilon and implementation.
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The following summarizes the general planning methodology
that Dover, Kohl & Partners has developed over the firm’s
28 vears, We are aware that each project presents unique
opportunities and challenges—customization Is the key, Our
goal Is to provide design consultation, drowings, exhibits,
and particlpation in meetings with stakeholders, community
groups, and public entitles as is necessary 1o develop an
implemeniable, visionary plan for West Ashley.

CONSENSUS THROUGH PUBLIC PARTICIPATION

We recognize that changes In the bullt environment
are confroversial, we've found that education and o
shared sense of authorship s key to crealing consensus. A
“Designing in Public” Charrefte Is typlcdily the cenferpiece
of our public involvemnent strafegy. Dover-Kohl Charretfies
are a combination of on-location planning, design siudio
and town meetings. The Charraetie focuses community Input
over a short perlod of fime, through the hands-on effort of
porticipanis representing the full spectrum of interests,

During the Charrette, we hold an on-site plonning sfudio,
where the communify’'s godis are pursued while deqs
and scenarios are fested, At the same fime, sfakeholders
are Invited info the studio fo offer continual feedback on
the work being produced. [t has been our experience
that through these comprehensive Charrettes, participants
coma to care more about the project - they see their Ideas
as they are refined and bacome par of a more finalized
vision. We coannot emphasize enough the educationat
value of this approach. Citizens become familior with the
tools of good urban design and gain an appreciation of the
importance of long-range thinking.

The Charrette is not our only ouireach mechanism. Ourteam
will conduct addiiional community meetings and interviews
both during the pre-charrette or post-chasrette periods.
We also have eXpearience using online forums 3o continue
the conversation throughout the project. Dover-Kohl s
an “official partner” of MySidewalk (formally MindMixer).
national leaders in online engagement: we now offer
MySidewall’s services as an oulreach fool for all planning
assignments.

A Tested Public Process

IS

RIS,
» L
ST

Cermnpelling Plans & Visualizalions

Successiul Resulls
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VISUALIZING CHANGE

ltis offendifficultio communicate exactly
whaot change will look ke, in our process
we therefore create many drawings and
"before-and-aiffer” sequences that can
help the community study the options.
visuclizing change before it occurs,

AN INTEGRATED PLAN

We lllustrate long-term gools for the
community such as urban design for
bulidings., public spaces., and sireets,
The vislon can also lustrate elements
more easlly achlevable in the short-fermn,
so that larger ideas become feosible
over Hme, Our illustrations are both
vis'onary and usable, created for use
by municipalities, developers, property
owners, and fhe public fo ensure a
coardnated effort over fime,

REFORMING THE REGULATIONS
Designdoesmohern well-executeddeatalls
are offen what make prosperous places
to live and work. There may be & nesd
for fine-luning the land development
regulations or to creaie other instruments
to insure thot the physical details of the
plan are translated Into the bullt reality.

The primary method our teom uses 1o
raform land development regulations s
a form-based approach. The key is fo
regulate bulldings, streets ond public
spaces to ensure thot new buildings
respect the character of exisfing
nalghborhoods and the community
vision for future development through
thelr Individual volume, scole and
detaoling.
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We have assembled an acclaimed group of professionals to collaborate on this important Initiative for
the City of Charleston, Dover, Kohl & Partners, a nationally-recognized consulting firm will coordinate
and lead the team, focusing on whan design, lond use planning and community engagement,
Alta Plonning + Deslgn will provide muliimodat fransporiation planning with a speclal focus on
ldentifying solutions that connect and move people, not Just cars, Bihl Engineering, a cerlfled
woman-owned business located in Charleston, will provide local expertise In transportoation planning
and analysls. Horsley Wiiten Group, civll / environmantal engineers and landscape architects, will
focus on stormwater management fechniques ond planning for a reslient green Infrastructure
systermn. Shateglc Economics, a natlondlly-recognized woman-owned economics consulting firm,
wil provide market analysls and assist with the identification of Implernentation tools and economic
development strategles. CiliFl, known for innovative use of technology, public-private parinerships,
and rethinking municipal process fo redlize positive change In fransportation systemns and citles, will
advise on the plan Implementation strategy.

This section Includes brief descriptions of the DoverKohi Team’s key personnal who will work with
tha Clty of Charleston to credaie the West Ashiey Master Plan. Resurmnes detailing experience of key
persennel can be found at the end of the section.

PRINCIPAL ] PROJECT MANAGER PRINCIPAL

VICTOR DOVER | ' AMY GROVES JOSEPH KOHL
DIRECTOR OF DESIGN PLAMNER/DESIGMER | PLANNER/DESIGNER PLANNER/DESIGNER
JAMES DOUGHERTY PAMELA STACY KENNETH GARCIA JENNIFER GARCIA
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DoOVER, KOML & PARTNERS

town planning

CONSULTANT TEAM LEAD: TOWN PLANNING, URBAN DESIGN & COMMUNITY ENGAGEMENT

VICTOR DOVER. FAICP, LEED-AP, CNU-a1 | FOUNDING FRINCIPAL
Victor Dover was amoeng the founders who established Dover,
Kohl & Parfners In 1987 ond serves s Principal-in-charge, Victor
has personally led over 140 charrefies worldwide. He lectures
widely around the United States and internationally on the
topics of livable communities, sustalinable development, and
recently about the book he co-authored with John Massengale,
Street Design: The Secret to Great Cifies and Towns. Victor has
served os Principal-in-charge for many of Dover-Kohl's projects,
including the Columbia Pike Inifiative for Ardington, VA; the
Boundary Street Master Plan and Code for Beaoufort, South
Caroling: and Rethink Folly Road in Charlestan, SC.

JOSEPH KOHL, CNU-a | FOUNDING PRINCIPAL

Joe is recognized nationally as an Innovator in urban design and
graphlc communication. A founding member of ithe Congress
for the New Urbanism (CNU) and cne of the organizers of the
Form-Based Cades Institute (FBCI, Joe has led the productlon of
master plans and implementafion tools for many of Dover-Kohl's
cliends, including sife planning, urban design. and form-bosed
development standards, Represeniative projects include Plan &
Paso, the comprehensive plan for El Paso, TX; SevenB0:5E Florida
Regional Prosperity Plan; and the Old Town Master Plan and
Code for Bluffton, 5C.

AMY GROVES, AICP. CNU-tr | PRINCIPAL & S8 PROJECT DIRECTOR
PROJECT MANAGER

Amy Joined Dover-Kohl in 2002. As a Senior Project Diractor, she
guides the work of the studio team to creofe vislonary Images
and implementable plans using the principles of smart growth,
susfainable planning. and fraditional neighborhood design. Amy
has participated in over 50 Dover-Kohl charrettes, funciioning
as both Project Slrector and Town Planner for vislening sfudies,
downtown master plans, regional plans, corldor plans, and
form-based codes, as well as new neighborhood and fown
plans. Representative profects include Rethink Folly Road: a
Complete Streets Corridor study in Charleston, SC os well as the
Columbla Pike Inltiative In Arington County, VA, which won a
2014 CNU Charter Award for Best Corridor Plan and was feaiured
in the publication Retrofitting Suburbia by Eltlen Dunhami-Jjones.
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JAMES DOUGHERTY, AICP, CNU-a | PRINCIPAL & DIR OF DESIGN
James has dedicated his carger to helping communities envision
andimplement a more walkable, sustainable future. James began
working with Dover-Kohl in 1996 and has since pardicipated in over
140 design and form-based coding charrettes in the United States
and abroad. James works closely with the firm’s Friinclpals, Project
Directors and Urban Designers to establish the design direction of
each project and has produced many of the renderings in the
firrn's portfolio.

PAMELA STACY, ChU-c1 | TOWN PLANMER/DESIGNER

Pam hos been a designer on projects of every scale, including the
building, block, and neighborhood, drawing on ¢ background in
both Planning and Architecture. She joined Dover-Kohl in 2006,
and has since confributed fo projects throughout the Unlied
States ond Internailonally. Pam serves as one of Dover-Kohl's lead
urban designers, working closely with the public during interactive
charretie workshops 1o envision more walkable and sustainable
futures.

KENNETH GARCIA, CNU-0 | TOWN PLANNER/DESIGNER

Kenneth has been with Dover, Kohl & Partners since 2007 and has
paricipated in over 40 design charrettes, He produces flustrations
and renderings using a combination of computer graphics and
iraditional watercolor techniques. Kenneth received both his Master
of Architeciure and his Bachelor of Architecture from Andrews
University, o leading center for the study of New Urbanism.

JENNIFER GARCIA, CNU-a | TOWN PLANNER/DESIGNER

Jenniferis a certified Charretfe Planner through the National Charretie
Institute and Is an accredifed professiondl with the Congress for the
New Urbanism (CNU). She has spoken at the Congress for the New
Urbanism national conference about creating plan report documents
and her illustrations can be seen in saveral publications and exhibits.
While af Dover-Kohl, she has worked with both municipalities and
developers to praduce innovative master plans, form-based codes,
graphics and reports that contribuie fo the creation of walkable,
sustainable urban places.
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ALTA PLANNING + DESIGN
MULTIMODAL TRANSPORTATION PLANNING

G. WADE WALKER, PE, Hon, ASLAT PRINCIPAL

Wade Wallker's focus for the past 20 years has beenon bvable fransportation
and contexf sensitive solutions, focusing on rebalancing transportaiion
systemns 1o support the urlzan or rural contexts In which they cceur. He s
a recognized expert in Complete Streets, wolkability and Smart Growth,
and offen speaks ot notlonal conferences on balanced mutimodal
solutions, Much of his weoik Is done In a multi-discipinary charrette sefling,
working collaboratively with archifects, planners, londscape architects,
urban designers, and stakeholdears to create great communities through a
communliy-driven process.

DANIEL A. ASHWORTH, JR., PLA. AICP1 DESIGHN ASSOCIATE

Daniel Is a Professional Landscape Architect who plans and designs aclive and livable cornmuniiies
while working hard 10 see those visions become redlity. His professlonal experence biidges the divide
between landscape drchitecture ond planning, bringing the two togather. Danlel's professiondl Interests
ore multimodal fransportation, urban design and planning. and public spaces,

KATIE LLOYD, PLA| DESIGNER

With a background In both Fine Arts and Londscape Archifecture. Katie Loyd sitives {0 design vibrant
public spaces thai promote meaningful cutdoor activity, whiie increasing fivabifity and communily unity.
Katie joined Alta in 2014, bringing o background In publc and privale sector design. While working
for Alta, she has worked on geeenway Teasitility studies, construction doguments, sireefscape design,
chanettes, and complete streets plans, as well as bicycle ond pedestion planning projects, including
the Rethink Folly Road Complete Streets study in Charleston, SC.

BIHL ENGINEERING
TRANSPORTATION ENGINEERING & ANALYSIS

YBIHL,

By gé-” ENGINEERING

isss

JENNIFER T. BIHL, PE, PTOE | PRINCIPAL

Jennlfer has over 16 years of exparience in fraffic and transportaiion
engineering speclaizing In comidor siudies, Infarssction and roadway
anclyses, parking anclyses, and traffic signal fiming and design.  Her
experience rangss from onalyses of single parcels to fransportation related
services for axisting communities and redeveloprent areas. Addifionally,
she has complefed numerous parking stuclies determining the operations
and most efficient use of parking areas. She helps clients identify
appropriaie access locations diong a corridor fo optimize the opserations
of the transportation system., Regordless of the services provided,
Jennifer works closely with state and local agencies and understands the
coordination and communication required for successhul projects.

SARAH VAN COTT, EIT | TRANSPORTATION ANALYSIS

Sarah focuses on taffic and tronsportation englineerdng specidlizing in intersection ond roadway
analysas and accident analysls, Her experience ranges from Intersection analyses for development
projects to parking occupancy studias.
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HORSLEY WITTEN GROUP A Wi
GREEN INFRASTRUCTURE b R 2o

RICHARD A. CLAYTOR, JR,, P.E. | PRESIDENT AND DIRECTOR OF ENGINEERING

Rich has 33 years of water resource management experlence with specliic expartise In stomwater
management, hydrclogic/hydrautic modeling. watershed protection, restoration implementation,
low Impact Deslgn (UD) research and deveiopment, construction administration and management
services for dozens of projects. Rich is the former Princlpal Engineer of the nationdlly recognized Cenfer
for Watershed Profection and has authored or co-authored five state-wide stormwaier management
deslgn and guldance manuals, has outhored moere than a dozen papers and/or guldance manuals,
has presented at more than a one hundred conferences and workshops, and has dasignad maore than
280 stormwater management facililes. Rich was a key adviser fo the MassDEP Stormwater Advisory
Commiitee for the 2010 update of the MA Stormwater Standards and Design Manual, He is the Princlpal
In Charge for the EPA New England Region stormwater financing and M34 clintes, and currently serves
as technical advisor for the Long Creek Restoration Plan, which Is under an EPA Residual Designaiion to
address sforrmwater peliufants.

JON FORD, P.E.| SENIOR PROJECT MANAGER - COMMUNITY DESIGN
Jon will be Project Manager for this project, and will provide technical
support for stormwater engineering ond urban design tasks related o
the scope of work, Jon has 19 years of experdence and Is a Registered
ProfessionalEngineerin sevenstates. Dedicated totraditionalnelghborhood
design, Jon Is a recognized leader in the area of New Urbonist plonning
: and englneering. Prior jo Joining HW, this focus and a devoilon fo
Interdisciplinary collaboratfion led Jon 1o found Morris Beacon Design In
2006 as a Mew Urbanist civil enginesding and planning resource firm, Jon
sk s @ 2006 Knight Fellow in Community Building at the Unliversity of Miomi's
= Schoo! of Architecture, a co-founder of ihe New England Chapter of the
Congress for the New Urbanism, and on the focully of the Form-Based
Codes Institute, Jon's project designs have won local and natlonal owards, Including a CNU Charter
Award Honorable Mention, the Rudy Bruner Award for Urban Excellence and the Boston Soclety of
Landscape Architects Honor Award,

BRIAN KUCHAR, P.E.. RLA, LEED AP | SENIOR LANDSCAPE ARCHITECT / CIVIL ENGINEER

Brian has 20 years of experlance In the combined fields of civit and environmental engineering and
londscape architecture. Specific areas of expertise Include landscape archiiecture, site engineering,
sheetscape design, environmental restoration, stormwater management, land rmaonagement planning,
surveying. pemitiing. and construction administration, Blan has been ermnployed In both the public and
private sector in southem New England and hos experience with a broad range of commercial and
resldential land development projects, Brian will serve as a technical resource for th's project, focusing
on green Infrostruciure and landscape architecture,

ANNE KITCHELL, LEED AF | SENIOR ENVIRONMENTAL PLANNER

Anne will provide technical support with focus on the toples of watershed assessment and stormwater
englneering. Anne has 13 years of practical experience in stormwater management and watershed
planning, Including technical training and regulatory evaluations. Anne has co-authored numerous
technical publications (e.¢., Sformwater Management in Paclfic and Carlbbean slands, The Impacts
of Impervious Cover, and the Urban Subwatershed Restoraiion Manual Seres). She has worked In
watersheds around the couniry (including South Caroling, Massachusetts, New York, Connecticut,
Vermont, ., Narth Caroling, Tennessee, Virginia, Delaware, Marylond, Pennsylvania, Guam, Hawail,
CNMI, American Samea, Virgin slonds, and Puerto Rica) o meet TMDL targets and profect drinking
water, frout sirearns, and corgl reefs, Anne hos experience deve'oping stormwaoter design manudls,
developing fraining curiculums and facliialing workshops, and Implermenting drainogs improvernents
and wotershed restoration projects.

16-PO26C — Wast Ashiay Master Plan 3.5



STRATEGIC ECONOMICS A B
MARKET ANALYSIS AND IMPLEMENTATION STRATEGY o ;«t'cmw -
DENA BELZER | PRESIDENT

Dena Is the founder and President of Strategic Economics, an urban
economics firm located in Berkeley, CA. She has 30 years of experlence
working on economic Issues ranging In scale from regional growth
management to individual development projects, ond regulardy speaks
and wiites on the fopic of fransif-oriented developraent (TOD). Her wark
has helped position Strateglc Economics as o national leader in Innovalive
economics research techniques that guide local public policy decisions
based on sound market principals while fostering sustalnable communities
and crealing places with lasting value.

Dena's recent woik has focused on plan implementation, including
identifying ways 1o clear market baniers to private development and addressing the need for new
infrashuchure investment. In 2015 Dena was part of aninterdisclplinary team led by the Natural Resources
Defensa Councll fo evaluate new public/private partnership structures to fund core Infrastructure while
also delivering social ond environmental benefits, This work was featured ot a White House convening o
support the Bullkd Amerdca Infticlive. In addition to her consuliing work, Dena has numercus publicolions
and has served as a national expert on many topics for the U, 8 Depariment of Housing and tUrban
Developrnent, US EPA, The Mavors Institutes for City Design, and The Urban Land Institute.

DEREK W. BRAUN | SENIOR ASSOCIATE

Perek Broun specializes in the analysis of market opportunities and demand, employment ond
Industry frends, the economic and fiscal impacts of development, and Implernentation and public
financing strategies for area plans, Derek’s market work includes housing, retail, and office strategy
recomrmendations based on socioeconomic and real esicrte frends in diverse contexts,

CITIFl st

Teaww

CHANGE MANAGEMENT CITYF!

GABE KLEINY CITIFl CO-FOUNDER

Gaba Is the former Commisdoner of the Chicago and Washington DC
Departments of Transportotion. In both cliies he revamped fechnaclogy
platforms ond government processes while focusing on putting people
first v, autornoblies on city streets, This Included iaunching two of the first
and largest bikeshare systerns In the U.5, and buliding protected bike lanes
ond better pedestian infrastructhure for vulnerable cifizens cltywide, as well
os facilifating private services like carshare and rdeshare that could help
each clttes moblity goals. Galbe honed his creativity and leadership skills
workdng In business, inclucing Zipear. where he served as Vice President,
Bikes USA as notlonal Director of Stores and his own eleciric powered,
organic feod fruck chain, On The Fly.

Gabe advises govemnments and companies worldwide on Innovation in cities including Singapore
where Gabe hos been a visifing fellow for the Centre For Livab'e Cities, working on creating a “car-
fite” city-state. In 2015, Gabe also published Stort-Up City with David Vega-Barachowitz on ls'and Press,
o manifesto on revamping how (ond how fost) we Innovate In clifes and refhinking public-private
parinerships with a triple-botiom line approach os technclogy shanes a dramaticaly different future,

For this planning effort, Gabe wil be assisted by Citifl Co-founders Ashley Hand and John Toiva
(qudlifications included on page 3.26).
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Victor B. Dover, FAICP LEED-AP CNU-A

Founding Principal

Education

tastar of Architecture

in Suburk and Tewn Design
UNIVERSITY QF MIAMI
Coral Galles, Florida

Bachelor of Architecture

VIRGINIA POLYTECHNIC INSTITUTE
AND STATE UNIVERSITY
Bracksburg, Virginia

Publication

Street Design: The Secret to Great
Citizs and Towns, Victor Dover & dJohn
tassengale, 2014

Professional Experience
Principal, 1987 to present

DOVER, KOHL & PARTNERS

Coral Gables, Florida

Exhibition Designer, 1985
MNATIONAL GALLERY OF ART
Washington, DC

Teaching
Faculty, 2004 - presant
FORM-BASTD CODES INSTITUTE

Faculty, 1995, 1997, 2003
MAYORS INSTITUTE ON CITY DESIGN

Visiting Lecturer, 1988-1997
UNIVERSITY OF MIAMI
School of Architecture & School of Law

Faculty, 1986 & 1991
FLORIDA GOVERNOR'S SUMMER
PROGRAM FOR ARCHITECTURE & DESIGN

In 1987 Victor Dover cofounded the firm that became Dover, Kohl & Partners, and he serves as
Principal-in-charge. Along with his partner Joseph Kohl, Mr. Dover's practice focuses on the creation
and restoration of real neighborhoods as the basis for sound communities. Victor has personally fad
over 140 charrettes werldwide, He holds a Bachelor of Architecture degree from Virginia Tech and
a3 Master of Architecture degree from the Suburb & Town Besign Program at the University of Miami.
Mr. Dover lectures widaly around the United States and internationally on the topics of livable com-
munities aad sustainable development.

Wr. Dover was cited by Architecture magazine as being among “the country’s best urban designers
and architects.” Werk by Daver & Xoh! has been publisked in Southern Living, Urbar Land, Melropohitan
Home, and featured on HGTV, Notional Public Radio, CNW's Farthwalch, and In BusinessWeek magazine.
Their projects are profiled in a number of planning textbooks, including The New Urbanism by Peler Kalz,
Community by Design by Kenneth Hall, Sustzimabiz Urbanism by Doug Farr, and Refrofitting Suburbia by Ellen
Dunham-~Jones and June Willinmson, Victor's and John Massengale's new hook, Streef Dasign: The Secret
to Graat Cities and Towns is on hookshelves now.

Vietor Dover is former Chair of the Congress for the New Urbanism (CHU) and was the Founding Chair
of tha CHU Florida Chapter, the first of its kind. He is a CNU-Accradited Professional. He was a key
player in the creation of the Form-Based Codes Institute and the National Charrette Institute, both
leading think tanks for sustainable urbanism and community-based planning. Victor is a Fellow of
the American Institute of Certified Planners. He sarved on the core commiltee setting sustainable
urbanism certification standards for the Leadership in Energy and Environmental Design for Neigh-
berhood Development rating system (LEED-ND). Victor has successfully campleted all portions of the
Architectural Registration Exam,

Service
Member, LEED-ND Core Developmert Committes, 2011 to 2012

Chair, Cangress for the New Urbanism {CNUY, 2010 to 2012

Vice Chair, Congress far the New Urbanism, 2008 to 2000

Founding Chair, Florida Chapter, Cengress for the New Urbanism (ChU Florida), 2004-2006
Charter Member, Congress for the New Urbanism (CNU), 1993 to present

Emaritus Board Member and Founding Board Member, National Charretie Institute, 2001 to present
Board Director and Co-Founder, Form-Based Codes Institute, 2004 to present

Paul Harris Fellow, Rotary International, 1996

Assistant District Governor, Ratary Club of South Miami, 1998-1999 and President, 1996-1957
Co-Chair, Administrative Council, First United Methodist Church of South Miami, 1§97-1999
Director, Jubilee Community Devetopment Corp. (Miami District, United Methodist Church), 1994-1994

Selected Lectures
National Association of City Transportation Officials (NACTO), Keynote Speaker, 2015 {Austin, TX)

CHU National Cenference, 2012 (West Palm Beach), 2011 {Chicago), 2010 (Atlanta}
APA National Conference, 2013 (Chicago), 2012 {Los Angeles), 2009 (Minneapalis)
CNU Florida Conference, Keynote Speaker, 2014

CNUY Transportation Sumnit/ProWalk ProBike, Long Beach, CA 2012

Oaening Plenary, CNU 17, 2009, Denver, £0

New Partners for Smart Growth Conference, 2011 {Charlotte}, 2005 (Miami Beach)
AARP/MAHB Livable Communities Award Ceremony, 2008, Washington, DC
fational Association of Home Builders, 2008, Orlando, FL, and 2004, Las Vegas, NV
Austsalian Council for New Urbanism ¢ACNU}, 2608 and 2005, Brisbane, Australia
Urban Land Institute (ULT), "Reality Check,” 2007, Charleston, South Carolina
USGBC Greenbuild international conference and expe, 2006, Denver, CO

American Institute of Architects, 2085, Las Vegas, NV

The Princes Foundatfon, 2004, London, England

Hawaii Congress of Planning Officials, 2003, Mauti, HI

Courcil on European Urbanism (CEW), 2003, Brussals & Bruges, Belgium

The Seaside Institute, *“The Florida Tapes," 1998, Seaside, Florida
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Joseph A.

Ohl, CNU-Accredited

Founding Principal

Education

Master of Architecture

in Sutnerh and Town Design
UNIVERSITY OF MIAMI
Coral Gables, Florida

Bachelor of Architecture

VIRGINIA POLYTECHNIC INSTITUTE
AMD STATE UNIVERSITY
Blackshurg, Virginia

Professional Experience
Principal, 1087 to prasent

DOVER, KOHL & PARTNERS

Caral Gables, Florida

Project Director, 1986-1987
Image Transformation Laboratory
UNIVERSITY OF MIAMI

Schaol of Architecture

Coral Gables, Florida

Intern Arclitect, 1985
WARD/HALL ASSOCIATES
Fairfax, Virginia

Teaching

Faculty, 2004 - present
FORM-BASED CODES INSTITUTE

Visiting Instructor, 1986-199]
UNIVERSITY OF MIAMI
School of Architecturs

Faculty, 1986
FLORIDA GOVERNOR'S SUMMER PRO-
GRAM FOR ARCHITECTURE AND DESIGN

Joseph Kohl was among the founders who, n 1987, establishad the firm that became Dover, Koh] &
Partners. Corcerned with ever increasing suburban sprawl, doe and Victor Dover began designing
sustainable streets, towns, and regions for municipalities and private clients across the country
and internationally. Fogether, they have devaloped a successful public design process, combining
cuhiing-edge visualization techniques with commonity participation strategies.

Joe Is recognized nationally as an fnovator in urban design and graphic communication. Ha pio-
neered the use of computer imaging simulations for urban design projects, winning several national
awards for his werk, He is known for his expertise in applying graphic techniques to develapment
ordinances, and he has avthored many of the firm's Hlustrated fand development regulations. Joe
is responsible for daily busingss operations and internal management of the firm. He oversees the
firm’s urban design, working hands-on with the Town Planners to rafine and constantly improve de-
signs for walkable, sustainable urban places.

Jdoe recaived his Bachelor of Architecture degree from Virginia Polytechnic Institule, where he also
studied at their Washington-Alexandria Center for Architecture, He received his Master of Archi-
tecture ip Suburb and Town Design from the University of Miami. Joe is a charter member of the
Congress for the New Urbanism (CNU), the leading organization promoting watkable, neighborhond-
based developmant as an alternative to suburbaa sprawl, and is a CNU-Accredited Professianal, Joe
is alse a founder and board member of the Form-Based Codes Institute, 3 not-for-profit think tank
that focuses on guality control, education, and advancement of form-hased codes as an alternative
to Euclidean zoning. He serves as the Institute's treasurer and he frequently instructs courses on
the application and implementation of Form-Based Codes. Joe has also taught numerous design and
media courses at the University of Miami.

Service
Vice Chair, Form-based Codes Institute, 2004 to present
Treasurer, Form-Based Codes Institute, 2004 to 2012

Instructor, Form-Based Codes Institute courses:
FBCI 201 Course, Tampa FL, April 2013
FBCE 201 Course, Providence RI, June 2011
FBCI 201 & 301 Courses, Portland ME, May 2011

Panglist, Urhan Land Enstitule’s Technical Advisory Panel, Caral Springs, FL, May-dune 2013
Panelist, FBCI Codes Farum, Chicago Tt, April 2013

Trustee Member, Chamber South, 2608

Mamber, Technical Review Committee, South Miami-Dade Watershed Plan, 2004-2006
Dasign Expert/ Resaource Team Member, Florida Public Officials Design Institute, 2002
Charter Member, Congrass for the New Urhanism, 1993 to present

Board Member, Urban Environment League, 2003-2004

Professional Design Advisory Board, Fairchild Trapical Garden, 1994-1995

Selected Lectures
“Introduction to New Urbanism,” Univ_ of Miami Law School, November 2013

*1* Generation Transit-Oriented Developments, What Did We Learn?' Rail ~volution Annual Confer-
ence, Hotlywood CA, Cctober 2012

“Form-Based Coding: the Tool for Sustainable Community Design,” National Trust for Histeric Places
Natiorral Conference, Austin TX, October 2020

“Form-based Codes,” Governos’s Annual Confarence on Smart Growth, Atlantic City NJ, 2005
"Retail Architecture and the Stregt,” Congrass for tha New Urbanism, Milwaukee, WI, June 1999
“Making complete neighborhoods,™ Jax Pride 1999, Jacksoaville, Florida, March 1999

“Infill Development in the Urban Corridor, Miami to West Palm Beach,” First South Florida Sustain-
able Building Confereace and Exhibition. 1997

16-P026C — Waest Ashlsy Master Plan 38



Amy Groves, AICE CNU-A

Principal, Senior Project Director

Education

Master of Urban and Environmental Planning
UNIVERSITY OF VIRGINIA

Charlottesville, Virginia

Bachalor of Architecture
UNIVERSITY OF MIAMI
Coral Gables, Florida

Professional Experience

Town Planner and Seniar Project Director,
2002 to present

DOVER, KOHL & PARTNERS

Caral Gables, Flerida

intern Architect, 2001-2002
BRULCE R. WARDELL ARCHITECT, PC
Chartotlesville, Virginia

Project Architect, 1099-2000
MC HARRY AND ASSOCIATES
Coral Gables, Flarida

Intern Architect, 1798-1999
RODRIGUEZ ARCHITECTS, INC.
Corat Gables, Florida

Amy foined Dover-loh] in 2002, As a Principal and Senior Project Director, she guides the werk of
the studio team to create visionary images and implementable plans using the principles of smart
grovith, sustainable planning, and traditional neighborhood design. Amy bas participated in over 50
Dover-Kohl charrettes, functioning as both Project Director and Town Planner for downtown master
plans, corridor studies, and farm-based codes, as well as new neighborhaod plans.

Amy received a Bachelor of Architecture from the Universily of Miami, and a Master of Urban and Envi-
ronmental Planning from the University of Virginia. She is certified by te American Institute of Certi-
fied Planners {AICP), the Congress for the New Urbanism (CNU-A), as well as the Nalional Charratte
Institute {charrette planner), and has taught courses offered by the Form-Based Cades Institute (FBCI).

Selected Projects

RETHINK FOLLY ROAD: A COMPLETE STREETS STUDY, Charleston, South Caralina, 2015 - 2016

Amy served as Projeet Director for the Folly Road corridor study which explores the polential to
remake Folly Road as a more susiainable, mullimodal corridor, which could become a precedent for
the Charleston region.

A VISION FOR MICHIGAN AVENUE/ GRAND RIVER AVENUE, Lansing Region, Michigaa, 2013 - 2014
CATA BUS RAPID TRANSIT EA, Lansing Region, Michigan, 2014 - 2015

Amy served as Project Director for this regional corridor initiative, which engaged the Eansing com-
munity in defining a unified vision for the Michigan Avenue / Grand Avenue corridor from the State
Capito] to Webbarville, Two charreties provided the opportunity for an in-depth community conver-
sation about the future urban form of the corridor, producing a consensus-hased vision for urban
design, fand use, transportation, and economic development. Amy also served as Project Direclor
for a second Dover-Kohl assignment on this corridor, conducting a charrette for the Capitol Area
Transpartation Authority (CATA) to explore implementation of bus rapid transit as part of the Envi-
renmenial Assessment progess,

THE TOWN'S BLUEPRENT FOR HISTORIC CHARLOTTE AMALEE, St. Thomas, USVI, 2010 - 2011
VETERANS DRIVE DESIGN ASSISTANCE, St Thomas, USVI, 2013 - PRESENT

Amy served as Project Director for The Town's Blueprint, a pilot projact to demenstrale and test the
application of a Form-Based Code (FBC) in the historic neighborkoods of Charlotie Amalie, The first
step to creating the Code was tonducting a multi-day public charratie o confirm the community's
vision for the future; this vision was then translated inlo a droft FBC, Continuing work has included
coflat:oration with the USVI Department of Public Works and their design team on implementation of
a multimodal street retrofit for Veterans Drive, a critical part of the comenunity vision,

THE COLUMBIA PIKE NEIGHBORHOODS PLAN & CODE, Arlington County, Virginia, 2011 - 2012
COLUMBILA PIKE MASTER PLAN AND FORM-BASED CDDE, Arlington County, Virginia, 2002

Amy served as Project Director for The Columbia Pike Neighborhoads Plan, which comgletes the final
phase of Arlington County's Columbia Pike Initiative. In June 2011, the Dover-Kohi team led a pullic
charrette process, inviting the community o work in a hands-gn, visual methad with the consultant
team to create a draft plan for the fulure of the Pike cerrider. The purpose of this Plan is to guide
future public and private investment decisions to implement community goals such as enhancing the
quatity of fife along the corridor, creating a pedestrian and hicycle-friendly community, and sustaining
a supply of housing to serve a community with & broad mix of incomes. Amy also served as a Town
Planner for the 2002 Plan and Code for Columbia Pike’s mixed vse aodes, The Columbia Pike Initia-
tive received a 2014 CNU Charter Award for Best Corridor Plan.

FORT (MONROE REUSE PLAN, Hamplon, Virginia, 2008

Amy served as Town Planner and later as Project Director for the Reuse Plan for Fort Monroe, This
historic, early 19th-century Fort is planned to be closed as a military facility in 2011; the Reuse
Plan, adoptad in August 2008, provides a framework for reuse that will protect the hislorie build-
ings and landscapes, pravida public access to the waterfront and 2 new large-scale park, secure
economic sustainability, and allow naw developmant within strict limits.

PLANNED MIXED-USE INFILL DISTRICT CODE, Sarasota County, Florida, 2007

Amy served as Project Director for the creation of the Planned Mixed-Use Infill District, adopted by
Sarasota County in August 2007, This Form-Based Code was crafted to promote sustainable, mixed-
use infill neighborhoods in the county’s aging commercial corridors.
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James Dougherty, aice cNU-a

Principal, VP - Director of Design

Education

Master of Architecture

Town and Suburb Design Program
UNIVERSITY OF MIAMI

Coral Gables, Florida

Bachelor of Architecture
HAMPTON UNIVERSITY
Hamgton, Virginia

Professional Experience
Director of Design, 1996 o present
BOVER, KOHL & PARTNERS

Coral Gables, Florida

Intern Architect, 1995
MMM DESIGN GROUP
Norfolk, Virginia

Assistant Construction Superindendent, 1993
PROJECT MANAGEMENT & DESIGN, INC.
Virginia Beach, Virginia

Teaching
Facuity, 2007 ta present
FORM-BASED CODES INSTITUTE

Adjunct Professor, 2006, 2012 to present
UNIVERSITY OF MIAMI

School of Architecture

Coral Gables, Florida

James Dougherty is the Diractor of Design at Dover, Kohl & Pariners. James has dedicated his caresr
to helping communities envision and implement 2 more walkable, sustainable Jubure. James began
working with Dover-Kohl in 1996 snd has since participaled in over 140 design and form-based coding
charrettes in the United States and abroad. dames works closely with the firm's Principals, Preject
{irectors and Urban Designers to establish the design direction of each of the office’s projacts. Ha
narticipatas in all aspects of the office’s wark, including public involvement, development of master
plans, requlating plans and form-based codes. dames also specializes in the creation of many of the
company's three-dimensional illustrations, using a blend of hand-drawn and computer techniques.

James holds a Bachelor of Architecture degree from Hamplon University and a Master of Architec-
ture degree from the Town & Suburb Design Program at the University of Miami, where he serves
as an Adjunct Professar. He is certified by the American Planning Assaciation and the Congrass for
the New Urbanism. James is an instructor with the Form-Based Codes Institute (FBCH), and has led
nimerous sesslons at FBCI workshops. James has successfully completed all portions of the Archi-
tettural Registration Exam.

James' graphics and visualizations iflustrating sustainable urban design and form-based coda prin-
ciples have been published in over fifteen books. He co-curated the 2012 exhibit "Tha Art of the New
Urbanism" featuring over 200 visualization artworks by leading practitioners of the Mew Urbanist
movement. James founded and continues to co-fead the Congress for the New Urbaaism's urban
design and illestrativn training serias, the CNU Art Room. James was honored to receive the 2012
Congrass for the New Urbanism Florida’s "Charles A. Barratt Memorial Award for Continuing Excel-
lence in Architacture And Urban Design®. The American Society of Architectura) Illustrators has
presented James with *Awards of Excellence” in their prestigious Architecture in Perspective {AIP)
24 and 25 international cametitions, and "Top Informal Category Award” in their AIP 29 competition,

Affiliations

Member, American Planning Association, 2005 to prasent (AICP certification)
Member, Congress for the New Urbanism, 2002 to present {CNU-A certification}
Member, American Society of Architectural Illustrators, 2088 to present

Lectures
“The Importance of Art and Ilfustration in the New Urbanism ¥ Lowe Museum, 2011, Miami, FL

“Brief History of American Urbanism,” “Brownfield and Greenfield Projects,” and
“Infill and Redavelopment Projects,” Form-Based Codes Institute, 2007-2012

"“Designing in Public « New Urbanist Charrettes,” Co-keynole speaker with Elizabeth Platar-Zyberk,
American Institote of Archilecture Students, South Guad cenferance, 2088, Miami, FL

Publications of Ilustrations and Writings

Sustainahle Urbanism and Bevond, Tigran Haas, 2012

Sorawl Repalr Maasal, Galina Tachieva, 2010

Relrofitting Subyebiz, Eien Dunham-Jones and June Williamson, 2069
Form-8ased Codes, Daniel Q. Parolek, ALA, 2008

Sustainahle Urhanism, Douglas Farr, 2008

Redesigning Cities: Princintes, Practice, Imalementation, Jonathan Barnett, 2008

The Charrette Handhook, National Charrette Institute, 2006
Getting Yo Simary Growth T1, Smart Growth Nebwork, 2003

Mixed-lse Devetopment Handhook, ULE, 2003

Mew Urbanismy: Comprehensive Report & Best Practices Guide, Robert Steuteville, 2003
Grevfialds into Golditelds, Dead Malls Become Living Neiahborhoods, CNU, 2002
PlaceMaking: Develaning Town Centars, Main Straets & Urban Villages, C, Bohl, 2002
Commutnity by Design, Kenneth B. Hall and Gerald A, Porterfiald, 2001

Mew American Urhanism. John A. Button, 2000
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Ing, CNU-A

Town Planner

Pamela Stacy

Education

Master of Architecture

int Suburk and Town Design
UNIVERSITY OF MIAMI
Coral Gablas, Florida

Bachelor of Architecture
UNIVERSITY OF MIAMI
Coral Gables, Florida

Professional Experience
Town Flanner, 2006 to present
DOVER, KOHL & PARTHERS

Coral Gables, Florida

Designer 1/Job Captain, 2005-2004
FORUM ARCHITECTURE & INTERIQR
DESIGH, Altamonta Springs, Florida

Senior Designer/Project Manager
2002-2085
CANIM ASSOCIATES, INC. Orlando, Florida

GIS Intern, 1899-2000

WALT DISNEY IMAGINEERING,
MASTER PLANNING DIVISION
Qrlando, Florida

Affiliations

Member, Congress for the Hew
Urbanism, 2007 to present
Accredited, 2010

Certified Charrette Planner,
National Charrette Institute, 2007

@Graphies in Publications

LEED-ND Handbook, 2009

Form-Based Codes, Damel G. Parolek,
AIA, 2008

Sustalnable Urbanism, Douglas Farr, 2008

A Legal Guide to Urban and Suslainable
Developmant for Planners, Developers
and Architects, Daniel K. Slone, Daris
S. Geldstain, W. Andraw Gowder, 2004

Pamela Stacy King directs projects at every scale drawing on a background in both planning
and architecture. Pam focuses on form-based codes, comprehensive plans, master plans, and
architectural standards and has experfence troughout the United States and internationally. When
not directing prejects, Pam is the lead designer on iltustrative plans working closely with the public to
help envision more walkable and sustainable futures. Prior to joining Dover-Kohl in 2006, Pam worked
designing homes and community buildings, and producing construction documents and working with
municipalities to et prajects approved and working with construction managers on-site — both skills
that give her 3 valuable perspective whan creating new master plans and form-based codes. Pam
received her Bachelor of Architecture and her Master of Architecture in Suburb and Town Design
fram the University of Miami, She is a certified Charrette planner and is CMU accredited.

Selected Projects

COCOA BEACH GATEWAYS MASTER PLAN, Cocoa Beach, Florida, 2014

Cocoa Beach has remained relatively untouched for several decades, surviving on autside attractors
like the Space Shuttle Program. Now the City wants to be "Open {or Businass® and attract new growth
toits commercial areas to attract more visitors and increase its tax base, Pamela led the effort as Proj-
ect Disector to create the Gateways Master Plan. The resulting vision redefines SR 520 as a premier
east-wast corridor cennacting the 8anana River to the Gcean with a multiway bowlevard, The plan lays
cut a path to revise fine tune development regulations allowing redeveloament to occer.

SEVENS0, THE PROSPERITY PLAN FOR SQUTHEAST FLORIDA, 2012-2014

Seven30 is the plan for the seven counties of Southeast Florida for the mext fifty years. The region
includes 121 municipalties 2nd over six milion people, Plan creation involved over 5,000 pecple
participating in a series of regional summits and focal workshaps and over one mithon people via an
interactive website, Pamela was a primary coordinator for all public events and was the principal
editor of the SevenS0 Prosperity Report. Seven50 was funded by the US Office of Sustoinable Housing
and Communities and was featurad an Mational Public Radio and m The New York Times.

EL PASQ COMPREMENSIVE PLAN, El Pase, Texas, 2010-2012

Pamela assisted in and managed the production of aver 250 square acres in Et Paso while working on
the Comprelensive Plan for the City. Pamela was the primary weiter for the Urban Design Element and
head edior for the overal]l document. Connecting Ef Paso Plan was a first step in the comprehensive
planning initiative and was unanimously approved by the El Paso City Council and was awarded a 2011
National Award for Smart Growth Excellence by the US Environmental Prolection Agency. The comiplete
comprehensive plan has been submitted 1o the City for estimated approval by May 2012

JAMESTOWN MALL AREA PLAN, St. Louis County, Missouri, 2010

Jamestown Mall, located fn north St. Louis County is in decline. As project dicector, Pamela led the
team in an effort to find ways to redevelop the mall property In a way that is sustainabile and a benefit
to the surrounding community. The arga plan shows the transformation of tha mall parking fields inte
a diverse walkable, mixed-use village cenler.

WEST FAIRVIEW AVENUE, Montgomery, Alabama, 2010

The plan proposes transforming the avenue, an auto-dependent strip of commercial uses, into a
“main street” with pedestrian provisions like sidewalks, street treas, henches, awnings and on-street
parking and encouraging a greater variety of strest-oriented civic and retail uses, The plan was de-
signed in conformance with the City’s existing form-based code avarlay for ease of implementation
and included a Transect map for the study area, Pam served as project manager for this affort.

THE BEUEPRINT FOR SPRINGHILL AND OVERLAY ZONING ORDBINANCE, Mobile, Alabama, 2007

The Blueprint for Spring H:ll outlnas tha nacessary slegs to create much-needed walkable centers
jor this gracious district of Mabile. The plan identified three key commercial intersections and dem-
onstrated their evolution over time from aute-oriented strip shopping centars inta memorable meeting
piaces. Pam servad as project manager for this effort.

Speaking Engagements

Marketing Innovation: Stimulating Public Engagement Through An Integrated Digital PR Platform |
Florida APA Conference, September 2013

Public Engagement In The Infermation Age | FPZA Conference, June 2014
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Kenneth Garcia, cyvu-a

Town Planner

Dagrees

Master of Architecture
ANDREWS UNIVERSITY
Barrien Springs, Michigan

Bachelor of Architecture
ANDREWS UNIVERSITY
Berrien Springs, Michigan

Professional Experience

Town Plannar, 2007 to present
DOVER, KOHL & PARTNERS
Coral Gables, Florida

Honors

CNU ACADEMIC CHARTER AWARD, 2007
The Saucier Town Plan

Andraws University

TAU SIGMA DELTA HONDR SQCIETY IN
ARCHITECTURE, 2007
Andrews University

Affiliations

Member, Congress for the New Urbanisim,
2004 to present

Certified Charrette Planner, Natignal
Chiarretie Institute, 2007

Lectures & Exhibits

€U 22 - The Art of Street Design, 2614
Art of the Mew Urbanism Exhihit, 2012
CHU 20 - Sketchtlp as a Foundation for
Quick Charrette Hand Drawing, 2012

Kenneth has bean with Dover, Kohl & Partners since 2007 and has participated in over 50 dasign
chacrettes. He produces many of the firm's illustrations and renderings, using a combination of com-
puter granhics and traditiona! watercolor techniques. Kenneth received both his Master of Archi-
tecture and his 8achelor of Architecture from Andrews University, & feading center for the study of
New Urbanism, He is CNU-Accredited by the Congress for the New Urbanism {CNU), and is a Certi-
fied Charratte Planner through the Mational Charretie Institule. Kenneth grew up in Costa Rica and
Mexico, and is fluant in Spanish.

Kennath was a founding member of Andrews University's chapter of the Students fer the
Mew Urbanism, and was a member of the design team that won a CNU Chartar Award for
their work on the Saucier Town Plan for Saucier, Mississippi, He serves on the board of
Bike Walk Coral Gables, a local advocacy group that promotes bicycling and walking as safe
and healthy Torms of transportation and recreation, and as part of Miami Temple's Health
Ministries team promaoting active and healthy lifestyles.

Selected Projecis

PLAN DOWNTOWN OAKLAND, Oakland, Californiz, 2015

The Plan Downtown Oakland project is an interactive planning procass far the creation of a Down-
town Specific Plan, The project began in the late summer of 2015, with a cammunity kick-off avent.
In mid-October, Dover-Kohi [ed a well attended 9-day charratie, located in a storefront in the heart
of downtown. The Specific Plan is expected to be complated during the summer of 2016, An Environ-
mental Impact Report (EIR} for the Downtown Specific Plan is expected to be completed during the
summer of 2817. Kennath serves as town planner and illustrator for this project.

CAPITOL CORRIDOR PLAN, Lansing, Michigan, 2014

The Capitol Corridor plan extends approximately 15-miles from the capitol building to the town of
Webbervilie. Spanning 10 municipalities, the corrider transverses cities, towns and countryside. The
resulting plan outlines a vision to quide future growth, change and preservaticn in the corridor; italse
pravides recommendations lor inunicipalities and key stakehalders to carry these ideas lo implemen-
tation. Kenneth served as project manager and illustrator for this project.

WATER CAMPUS MASTER PLAN, Balon Rouge, Louisiana, 2013

Working for the Balon Rouga Area Foundation, Dover-Kohl lad the initial design of the 30 acre cam-
pus that will be the new home of The Water Institule of the Gull. The campus Is expected ta grow into
a major center for the science and research of river deltas. The Water Campus’ walkable streets,
public spaces and urban buildings will be a major step toward fostering a better connaction between
downiown Baton Rouge and Louisiana State University. Kenneth served as Project Director and il-
lustrator for this project.

EL PASO COMPREHENSIVE PLAN, £l Paso, Texas, 2012
Qver the course of twa years, Dover Kobl has led the process of rewriting El Pase's Commprehansive
Plan. Through multiple charrettes Dover Kohd worked with the residents, stakeholders and city offi-
cials to create a guide to the City's future growth and enable Transit-oriented Development. Kenneth
served as a town planner and dlestrator for this effort.

CURRIDABAT MASTER PLAN & FORM-BASED CODE, Curridabat, Costa Rica, 2011
Dover, Koht & Partners teamed with tead firm Castilly Arquitectas of Guatamala City, Guatamala, lo
create @ Master Plan for the municipality of Curridabat, on the optskirts of the Costa Rican capital of
San José, with a focus on walkability and livability, Curridabat will be the first municipality in Costa
Rica to officially implement a Form-Based Code. It is the recipieat of a 2014 CNU Charter Award for
Best City Plan. Kenneth served as a town plaaner and illustrator for this project.

Service

Board Secretary, Bike Walk Coral Gables, 2016-Present

Visiting Critic, Andrews University, 2008-2014

Prasident and Chapter Founder, Studants for the New Urbhanism, 2004-2006
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Jennifer Garcia, cyvu-a

Town Planner

Degrees

Master of Architecture
ANDREWS UNIVERSITY
Becrian Springs, Michigan

Bachelor of Architectura
ANDREWS UNIVERSITY
Berrien Springs, Michigan

Bachelor of Arks in Spanish Studies
ANDREWS UNIVERSITY
Barrien Springs, Michigan

Professional Experience
Town Planner, 2013 to present
DOVER, KOH. & PARTNERS

Coral Gablas, Florida

Proprigetor, 2009-2013
GARCIA DESIGN STUDIO
Coral Gables, Florida

Associate Urban Designer, 2G07-2009
JAIME CORREA & ASSOCIATES
Miami, Florida

Architectural Designer, 2006-2007
ARKOS DESEGN, TC
Niles, Michigan

Service

Board Chair, Bike Walk Coral Gables
Vice President, MAA Alumni Assaciation
Visiting Critic, Andrews University
Rebuilding for Resilience Haiti Design
Workshap, University of Miami, 2010
CERENID, Hogar de Ninos, Bolivia, 2006
Escuela Gabriela Mistral, Ecuador, 2005

dJennifer is a certified Charretie Planner through the National Charrete Institute and is an acered-
ited professional with the Congress for the New Urbanism {CNU). She received hath her Master and
Bachelor of Architecture from Andrews University, a leading canter for the study of New Urbanism.
She has spoken al national conferences Including the Congress for the New Urbanism about creating
plan report documents and her illustrations can be seen in several publications and exhibits. While
at Dover-Kohl, she has worked wilh both municipalities and developsrs alike to produce innovative
master plans, form-based codes, graphics and reports that contribute o the creation of walkable,
sustainable urban places.

Jennifer's understanding of 2 community's histary, culture, traditions, and hew they contribule to tha
range of urbanism and local vernacular is influenced by her time living and traveling abroad. Prior
to joining Dover-Kohl, Jennifer worked with several top New Urbanist thinkers and contributed to
a variety of design teams, including Jaima Correa, Charlas Bohl, and Castillo Arquilectos. She also
enjays blegying as a local transit advocate for Transit Miami and as an architectuse contributer for
Global Site Plans. Her daily bicyele commutes reinfarce her belief in nurturing living urbanism with
livable sireets.

Selected Projects

CODE SMTX, San Marcos, Texas, 2016

Code SMTX is the rewrite of the City's Land Develapment Code. Jeanifer served as a town planner in
this effart to expand the porticns of the city where walkable urbanism {as opposed to drive-only syb-
trbanism) is the default, Code SMTX includes updates o al] regulations relating 1o fand development
concerning items Jike building heights, building materials, required landstaping, streat design, lot and
block size requirements, parkland dedications and stermwater management. Code SMTX was awarded
2 Charter Award of Excellence for its Tactical Urbanism Intervantion and Project Kickoif on the Block,
Street, and Building Scale by the Cangress for tha New Urbanism in 2015.

SEVENSO (7 COUNTIES, 50 YEARS), Southeast Florida, 2011-2014

SevenS0 is a blueprint for growing a more prospereus and dasirable Southeast Florida during the
next 50 years and beyond. Jennifer served as a town planner, illustrator, and graphic designer for
this plan that ensures a vibrant and resilient economy, and stewardship of the fragile ecosystem.
A unique collaboration of more than 200 public, private, and civic stakeholders, Seven50 mapped
the strategy for the best-possible guality of life for the more than siy million residents of Southeast
Florida. Seven5{ received the Award of Excellence for Best Practice from the American Planning As-
sociation, Florida Chapter, Gold Coast Section,

CAPITOL CORRIBOR, Lansing Region, Michigan, 2013

dennifer served as a town planner to engage the Lansing region in defining a unified vision for the
Michigan Avenue / Grand Avenue corrider, A series of charrettes provided the opportunity for an
in-gepth community conversation about the future urban form of the carridor and strive to produce a
consensus-based vision for the urban design, land use, transportation, and economic development,

EAST PORT OF SPAIN MASTER PLAN, Trinidad & Tobago, West Indies, 2012

Applying the principles of traditional town planning, the firm assisted the East Port of Spain Deval-
opmant Company to restore East Port of Spain’s urban centers, reconfigure sprawling settlements
into commenities of neighborhoods, canserve natural features, and preserve the area’s built legacy.
Jennifer servad as an urban design consuliant for this effort,

COMNNECTING EL PASD, E! Paso, Texas, 2010

Connecting El Paso focused on areas expected to became new centers under the City's new transit
plan: Remcon Circle, 5 Points, and the Oregon Corridar. The plan olso proposes radevelopment at the
former ASARCO site to include connected networks of pedestrian-friendly streets, protected open
spaces, office and commergial uses, and reglenal landmark destinations. The City plans to camplete
new hus rapid transit centers and street improvements at each transit site and compact, mixed-use
transit-oriented development is expected to follow in Bime. Jennifer served as an urban design con-
sultant for this effort,
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Principal

G. Wade Walker, PE, Hon. ASLA

alta

Wade Walker's {ocus for the past 20 years has been on livable transportation and context
sensitive solutions, focusing on rehalancing rransportation systems to support the urban
or rural contexts in which they occur. He is a recognized expert in Complete Streets,

: @2 walkability and Smart Growth, and often speaks at national conferences on balanced
mulnmodal solutions. Much of his work is done in a muld-disciplinary charrette setting, weorking
callaboratively sich architects, planners, landscape architects, urban designers, and stakeholders to create

great communities through a community driven process.

Education

»  MS, Transportation Systems, University of
Central Florida, 1994

< BS, Civil Engincering, University of Arkansas,
1999

Registrations

e Professional Engincer, AR {16779), NC (035333),
FL (51535}, MS {20621, TN (00115128), SC
(303393

Recent Projects

Folly Road Corridor Study, Charleston, SC

Alta worked with the Berkeley-Charleston-
Dorchester Council of Governments ro enhance
multi-modal  transportation  opportunities, ease
traffic congestion, and to improve the aesthetics of
the Folly Road Corridor which conneces Charleston,
James [sland, and Folly Beach, 8C, Wade scrved as
Princtpal-In-Charge and helped facilitate a week
long charrerte which resulted in a range of near and
long term  solutions [or the corridor, while
producing graphics for the final plan.

Brandon Downtown Master Plan and Citywide
Comprehensive Plan, MS

Alta led rthe rtansportation cHorts for the
development of a vision and master plan for
Downtown Brandon, Mississippl. Wade assisted in
facilitation and design development during the
three-day charretee where Ala, the Orion Planning
Group, market ard local consultants, Ciry staff, and
the community worked together to envision a
revitalized Downtown Brandon. Alta developed a
mobility and landscape architecture plan to expand
and enhance the Square, create new on-strect

Professional Highlights
»  Alta Planning + Design, 2013
Fuss &x O'Neill, 2009-2013
Kubilins Transportation Group, 2005-2009
= Glatiing Jackson Kercher Anglin Lopez
Rinchart, 1993-2003

parking and wider sidewalles through lanc dicts, and
create eastern and western gateways to downtown.
Additionally, Alta developed a concept to create a
greenway linking downtown ta the regional pack o
the south,

3" and 4'" Street Improvements, Chattanooga, TN
Woadec is serving as Principal-In- Charge for complete
strect recommendations along the 3rd and +th
Sereet cortidor study being conducted by River City
Corporation. The study looks ar hew to position
the corridor hetter for economic development and
connectivity, focusing on creating mobility options
for residents and stakeholders within the corridor.
Specific  recommendations  include  a  road
rchalancing on 34/4t* St. and Riverfront Parkway ro
betrer accommodate bike and pedestrian traffic,
creation of a transit node at the Chattancoga Zoo,
better identity, {acilitics, and streetscape along the
Medical Districe and Universicy District, and more
intuitive mulrimodal linkages  chroughour  the
corridor.

*Completed prior to joining Altat
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Design Associate

Education

«  MLA, University of Pennsylvania, 2004

*  BLA, Mississippi State University stumma am
{audc, 2002

* BS, Landscape Contracting & Management,
Mississippi Srate University swmma cum laude,
2002

Recent Projects

Munford Surface Transportation and Land Use
Master Plan, TN"

Daniel played a key role in developing & multimedal
transportation and downtown master plan for the
City of Munford funded by TDOT Surface
Transportation Progeam funds. He was heavily
involved in the inventory phase, GIS base mapping,
master plan mapping. conceptual streets design, and
downtown planning. The project involved making
recommendarions  and  prioritizing  future
multimodal transportation connections along with
reviealizing downtown Munford.

Drasden Green Rail Traii and Multimodal
Improvements, TN*

On chis rail to trail project, Daniel provided design
and construction documents work for che trail,
street  crossings, overlook, trailhead, and
connections to an existing park, farmers market and
cxisting  strect  sidewalks. Additional dudies
performed were TDOT approvals and construction
administration. The [irst three phases are currently
under construction, with the fourth phase
approaching the bidding phase.

Covington Surface Transportation Master Plan,
TN¥

This was another multimodal cransportation master
plan funded TDOT Susface Transportacion Program
funds for the City of Covingron, Danicl's role in the
project was strcet inventory and site analysis, GIS

Daniel A. Ashworth, Jr., PLA, AICP

alta

PRI - DLDTN

Danie] is a Professional Landscape Architect who plans and designs active and livable
communities whilc working hard to sce those visions become reality. His professional
experience bridges the divide between landscape architecture and planning, bringing
the two ragether. Daniel's professional interests are multimodal transportation, urban
design and planning, and public spaces.

Prufesssonal Highlights
Alta Planning + Design, 2016-

*  A2H, Inc. Engincers, Architects, and Planners,
2014-2016

¢ Ritchic Smith Associates, 2007-2014

¢ Glatting Jackson. Inc., 2004 -2007

base mapping, master plan mapping, and streets &
intersections conceptual design.  The project
provided recommendations for future multimodal
connections and identificd potential projects for
future TDOT grant applications.

Colliervitle Center Connect Streetscape
tmprovements, TR

Danie! was integrally involved in the design and
construction  documents  of this  downtown
streetscape project [or Collierville. Some of the
features of the project were the additon of angled
parking and wide sidewallks in phasc one, along
with sidewalks and curbs and gutters in phase two.
This project provides the structure and setting for
planned and coned future dense  downtown
development on this steeet. The project is currently
in right-of-way acquisition, after which the bidding
phase will begin.

Halnes City Streetscape Improvaments, FL*

Daniel worked on design solutions for three of
Haines City's downtown streets and & park space.
The streees were reconfigured in a fashion to making
them mote pedestrian friendly by narrowing the
pavement widths and introducing beick as 2
pavement  surface. Intersections were also
recesipned making rthem safer for drivers and
pedeserians, and making the main streer taffic the
dominant and casier move for in-town traflic to help
support local downtown retail. Construction was
completed in 2008.

*Campleted prior to joining Alia.
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alta

Katie Lloyd, PLA

Designer

25 gy With a background in both Fine Arts and Landscape Archirecture, Katie Lloyd strives to
WSl design vibrant public spaces that promote meaningful outdoor activity, while increasing
m livability and community unity. Katie joined Alta in 2014, beinging a background in public

" and private sector design. While working for Alta, she has worked on greenway feasibilicy
studlics, construction documents, strectscape design, charrettes, and complete streets plans, as well as bicycle
and pedestrian planning projects. In addivion to a passion for placemaking and active transportation, Katie
has devoted much of her artistic and academic carzer 1o agriculrural systems and food access, resulting in a
graduare chesis focused on  family f{arming and numerous food-targeted public art  projects.

Education

+  MLA, Landscape Architecture, Clemson
University, 2013

*  BFA, Fine Ares: Sculprure, Winthrop
University, Summa Cum Laude, 2009

Professional Registrations
*  Professional Landscape Architecr: SC (#1335)

Recent Projects

3rd and 4th Street Improvements, Chattanooga,
™

Katie served as a project designer for complete street
recommendaticns along the 3rd and 4ch Street
corridor study being concducted by River City
Corporation. The study looks at how to position
the corridor bereer for economic development and
connectivity, locusing on creating mobility options
for residencs and stakeholders within the corridor.
Specific recommendations  include  a road
rehalancing on 3ed/4th St and Riverfront Parkway
to better accommodate bike and pedestrian traffic,
creation of a transit node at the Chattancoga Zoo,
better identity, facilities, and streetscape along the
Medical District and University District, and more
intuitive multimodal  linkages throughout  the
carridor.

Folly Road Carridor Study, Charleston, SC

Alta  worked with the Berkeley Charleston
Dorchester Council of Governments to enhance
multi-modal  transportation  opportunitics, case
vraffic congestion, and improve the aesthetics of the
Folly Road Corridor which connects Charlestan,
james Island, and Folly Beach, SC. Katic helped
factlitate & week long charrerte which resulted in a

Profassional Highlights

*  Alta Pianning + Design, 2014~

*  Project Designer, Familiar Workshop, 2013-
2014

* Llandscape Architeer/Designer [, Merrick &
Company, 2013~2014

*  Landscape Architecture Intern, Cliy of
Greenville, C, 20122013

¢ Project Coordinator, a.LINE.ments studio at
Clemson University, 2010 2013

range of short and long term solutions for the
corridor, while producing graphics for the final plan.

Main Streat Streetscape, Midland, Mi

Alta is working with the Michigan Baseball
Foundation to produce a master plin for Main
Sereet Midland, Ml The plan provided a range of
design  solutions to cnhance the downiown
character and provide more opportunitics for
pedestrians.  Katie  participated in the design
charrecte, which included collahoration with town
stalf, business owners, and local officials.

Augusta Street Streetscape, Greenville, 5C

With funding from cthe FYI5/6 Capital
Improvement Program, the City of Greenville
sclected Al ro provide professional engineering
and landscape architecture services, Katie served as
a project designer from conceptualization and
public involvement, through permitcing,  and
construction documentation for Augusta Street and
University Sereer (approximately 2500 LF). Street
improvements along the corridor include sidewalk
expansion for outdoor dining, increasing on-street
parking, traffic calming bulb-outs, landscaping,
pedestrian lighting, and wtility relocation and
consolidation
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Jennifer T. Bihl, PE, PTGE
President, Bihl Engineering, LLC

MUSC Campus Traffic Analysis. Traffic. Analysis for the Children's
il o ‘s Pavili . P s
lysis a ing = Cha 2

— Jennifer has been assisting the Medical University Hospital Authority
{MUHA) with their transportation needs for a number of years. Tasks
include determining baseline traffic conditions, trip routing through the
hospital's campus, the future traffic conditions including performance of the
traffic analyses for the new Children's Hospital and the new parking garage
on Bee Street. We also assist MUHA, Roper Hospital and the VA Medical
Center with the Medical District efforts. The Medical District creates a
collaborative approach to the area and partners with the City. The Medical
District effort has included (to date) a year-long planning process including
multiple chavrettes, including transportation and parking analyses of the
conceptual planning efforts reviewing the mobility and operations of all
muoees throughout the district.

Rethink Folly Road - Charleston, SC — Working with the Dover Kohl led
team, we provided traffic and transportation engineering support for the
complete street project engaging in tasks such as existing conditions data
collection and analysis, future conditions analyses and assisting in the
coordination with the local transportation stakeholders. This project
developed muiti-modal shert and long term concepts for the corridor and
surrounding area to enhance mobility for carridor users.

City_of Aitten Downtown_Parking Sindv. Aiken, SC — Working with City
staff, a parking subarea study was conducted in downtown Aiken, 5C for key
blocks to determine the parking conditions and trends in the study area, The
study area was comprised of the traditional land uses for a downtown area
and inctuded civic, retail, and restaurant uses. This project created a baseline
for downtown parking use and ideatified improvements to the existing
parking system.

Nexton, Summerville/Berkeley Connty, SC — As the transportation engineer
for the Nexton community since 2009, Jennifer performs the transportation
analysis for the overall development as well as for each phase as it is
developed. Tasks include intersection analyses, trip routing, general
transportation engineering services, development of projected traffic
volumes as well as operational analysis and design documents needed for
regulatary approval,

On-call Services, Varions Locations. SC -~ Jennifer performs transportation
engineering on-call services for various municipalities and Counties across
the region, including the City of €harleston.

Traffic Impuct Annlvses. Various Locations, SC — Performs data collection,
intersection level of service analyses, signal warrant studies, turn lane
warrants and dimensioning, and the identification of necessary
improvements, for numerous projects across the region while coordinating
with municipalities, counties, and SCDOT.

g ; 1 In:ernut:anal Munrmpaf S:gnni
z A:sacf ttion Wark Zane Suﬁzg:,

nurh Caralfng Certified
Woman Owned Business

Rachelors of Science, Civil
Engineering, Clemson
University, 1999

Masters of Science, Civil
Engineering, Clemson
University, 2000

Prafessional Enginecr in South
Caroling (#25271), Georgia (PE
030949}, Florida (#60803),
Alabuma [#29445-E}, and
Mississippi (#18505)

Professional Traffic Operations
Engineer

LEED Accredited Professional

Vice President, Southern District
Institute of Trunsportation
Engineers

Secretary ond Member of AV0S0
Committes, Airport Terminals
and Ground Access -
Transpovtation Research Board

Past President, instituts of
Transparmnan Engingers, South
Caroling Section

Member, Institute of
Transpertation Engineers
Farmcr'Be:dufbrt County
Planning Commissioner nad

Heaufart-?nrt Reyal Meh"apohtan
P!unnmg Cammlssroner

ULt Careimas, Rarhmkiny
Sou:hem Extu.s Councr‘f

Member, Urban Land Instltme

) _.Past Technlcama_‘wsmy .:' Lol
. Cornmittee for the Beaufort o g
_.-Counr,yF_'rmB_ dCade
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Sarah Van Cott, EIT

! a f Variou ati ~ Performance of data
collection, intersection level of service analyses, signal warrant studies, turn
lane warrants and dimensioning, identification of necessary improvements,
queding analyses, and provides responses to review agency comments for
numerous projects across the region.

a . . . dven’
ital ap men's Pavili i istri i
Analysis and Conceptual Elanning = Charleston, Charleston County, 5€ —
Performance of the tralfic analysis for the new Children's Hospital and the
new parking garage on Bee Street. In addition, tasks have included assisting
MUHA, Roper Hospital and the VA Medical Center with the Medical District
efforts. The Medical District creates a callaborative approach to the area and
parters with the City. The Medical District effort has included {to date) a
year-long planning process including multiple charrettes, including
transportation and parking analyses of the conceptual planning efforts
reviewing the mobility and operations of all modes throughout the district.

1-85 Widening MM 80 to MM 96, Spartanbure and Cherokes Counties —
As a subconsultant to ICE, performing crash data review and summary for
approximately 16 miles of interstate including the rural interchanges and the
surrounding roadways and development of interchange modification reports
for the proposed widening project on Interstate 85 that includes widening
the interstate one lane in each direction as well as interchange and overpass
modifications.

Rethink Folly Road - Charleston, ¢ — Working with the Dover Kohl led

team, we provided traffic and transportation engineering support for the
complete street project engaging in tasks such as existing conditions data
collection and analysis, future conditions analyses and assisting in the
coordination with the local transportation stakeholders. This project
developed multi-modai short and long term concepts for the corrider and
swrrounding area to enhance mobility for corridor users.

City of Aiken Downtown Parking Study, Aiken, S€C — Waorking with City

staff, a parking subarea study was cotducted in downtown Aiken, 5C for key
blocks to determine the parking conditions and trends in the study area. The
study area was comprised of the traditional land uses for a downtown area
and in¢luded civic, retail, and restaurant uses. This project created a baseline
for downtown parking use and identified improvements to the existing
parking system,

South Caroline Certified
Woman Gwned Business

Bachelor of Science in
Engineering, Aerospoce
Engineering, University of
Michigan

Engineer in Troining - South
Carofina

Member, Institute of
Transportation Engineers -
South Caroling Section
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Richard A. Claytor, Jr., P.E.

President

Horsley Witten Gmup =

Sustainable Envircnmental Solutions

Lo

Arens of Expertize

» Weiland and Natueal
Resource Arca Assessments

«  Environmental Permitting &

Complianee

+  Smart Growtly Low Impaet
Development

«  Watershed Planning &
Assessment

+  Civil Engincering

»  Eavironmental Engincering
*  Stormwaler Management

+  Surveying

+  Site Design

«  Training

Professional Registrations

s Professional Enpineer
Massachusetts, New
HMampshire and Maryland

= Massachusetts Certified Soit
Evaluator

*  LELD Accredited
Professionat

Professivnnt Affiliztions

«  Massachusetis DEP
Stormwater Policy Advisory
Commillee

+  Town of Sandwici,
Massachusetis Planning
Board. 2007 10 2011

»  American Society of Civil
Engincers

Academic Background
Bachelor of Science, Union
Callege. Civil Engineering.
Concentration in Hyvdrolopy,
Fydraulics, Water Resources,
and Geotechnical Engineering

MNowbury ort

Samdwich

Rich Claytor bas more than 30 years of practical experience in civil and
environmental engineering with specific expertise in water resource planning,
design, implementation, research, education, and training. Rich has extensive
experience and expertise in stormwater managenient design, implementation,
program assessment, policy and evaluation. Rich alse is experienced in
watershed planning, training and education; water resource ossessment,
research, and permitting; water supply and wastewater design; land use
planning, site design and research; storm drainage, erosion/sediment control,
and roadway design; and construction administration. He has authored a
variety of stormwaler manuals and publications on stormwater policy, design
and implementation, and has presented st dozens of training workshops znd
conferences aver the last two decades. He has been the principal designer of
stormwater manageinent and stream restoration measures for a wide range of
projects throughout New England and the Mid Atlantic,

REPRESENTATIVE PROJECTS

Implementing L1D to Meet an Impervious Cover TMDL in Eagleville
Brook, Mansfield, CT: Principal-in-Charge for the implementation
of stormwater retrofit opporiunities to disconnect and manage over 90
acres of imperviousness on the University of Connecticut campus 1o
meet the country’s first impervious cover-based TMDL. Applicable low
impact development techniques in were identified within constraints
ol high density land use, extensive soil compaction and alteration, and
expansive parking lots. Priority projects were identified based on cost’
benelit analysis. fensibility with master eampus planning, and amount of
impervious cover captured.

Phase LI Stormwater Permit and LID Training Clinies for Municipal
Officials in New England, EPA Repgion {: Conducied a series of
training clinics and hands-on assistance 1o New Englisod municipal
staff on the requirements of the new Phase 11 permits, as well as helping
municipal officials and decision-makers encourage the use of low impact
development/green infrastructure practices,

Promating Green Infrastructure (G1) in the City of Chelsea, MA (2012):
Principal in Charge to assist US-EPA Region | in promoting the use of Gl
in the Chelsea. This project informed the public about Gi by developing
outreach materials and reviewed existing City and State codes relative to
the use of GI practices and suggested code improvements. The project
alse educated regulatory board members and City staif miembers on
options, benefits, limitations, and costs of Gl and provided plan review
exainples by presenting the technical material o1 a targeted workshop.

Fuller Brook Restoration, Wellesley, MA: Principal-in-Charge for the
restoration of 2 2.2-mile reach of a suburban impaired stream/wetland
system within Fuller Brook Park, a major recreation and transportation
corridor for the town. Primary design compenents include stormwater
controls, recreated stream chunnels, stream bank stabilizatien, in-stream
aquatic habilat, and wetland floodplain restoration.

Privi-feney Rostan

wiww horskey wilten com
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Jonathan Ford, P.E.

Senior Project Manager - Community Design

Horsley Witten Group

Sustainobfe Environmental 5olutions

Arcats of Expertise

* tand Use Planning

= Smart Growty/ Low Empact
Development

+ Downtown & Neighborhood
Revitalization

= Civil Engineering

* Urbran Design

Professional Registrations

* Registered Prafessional Engincer
MA, RI, C1, NC, NH, AR, TX

* National Charrerte Institute
Charrette Planner Cecification

Professional Affiliations

Board of Ditectors: Co-founder
Presidens 2006-2008: New
England Chapter of the
Congress for the New Ushanisi
Bound of Directors: Blackstane
Parks Conservancy

* Faculty, Form Based Cudes
{nstitute

Knighe Fellow in Communicy
Building, University of Miami
School of Architecrure

.

Academic Background

Bachelor of Science in Civil
Engineering — University of Notre
Dame

Jonathan has 17 years of professional engineering experience. As a New
Urbanist civil engineer and designer, Jon believes compact, walkable
neighborhood design leads 10 vibrant, lovable places in balance with nature.
Dedication to traditional neighborhood design and a beliefin
interdisciplinary collaboration led Jon 1o Found Morris Beacon Design in
2006 where he served as o New Urbanist civil engineering and planning
resource untit joining the Horstey Witten Group.

REPRESENTATIVE PROJECTS

Heritage Creckside, Plano, Texast Rosewood Property Company is
developing the Heritage Creekside project in Plaro, Texas. The 156-
acre infill praject has an approved buildout of over 1,400 residential
units, 3 hotel, and 2.5 million square feei of commercial space. HW is
collaborating with Gateway Planning on planning. urban design. and civil
engineering effons including integration of the existing Pittman Creek
into the master plan and production of construction ducuments for apen
space plazas, multi-modal paths, a pedestrian bridge, and naturalized creek
restoration.

Metrollan Jump Start Central Arkansas: Arkansas MeteaPlan, the
counci! of local governments for the central Arkansas metropolitan
area, was looking to Jump Start sustainable projects in central Arkansas
by providing site specific development plans for seven sub-areas {0
demonstraie proof of concept of economically and environmentally
sustainable projects. Horsley Witten, as part of a consuliant team fed by
Gateway Planning, was involved in all aspects of the project including
development of subarea selection criteria, subarea application review,
needs assessinent, community visioning, planning and urban design,
preparation of form-based zoning codes, and implementation planning.
Horsley Witien developed an infrastructure framework for each of the
communities, including neighborhood/block analysis, pedestrian and
bicycle oriented street design, streetscape design, and green infrasiructure.

Folly Read Complete Streets Study, Charleston, South Carolina:
HW collaborated with Dover, oh! and Partners and local stskeholders
on a Folly Road Complete Street vision. Folly Road is the main spine
of James Island, located south of the city of Charleston, Despite rich
heritage and natural beauty, auto-oriented transportation infrastructure
and sprawling development patterns are eroding the corridor’s charm. The
team led stakeholder input sessions, public visioning, and collaborative
design and engineering as part of an intense seven-dey design charvette,
with solutions built into a compreliensive final report. HW focused
on integration of ecological and green infrastructure solutions with
pedestrian/bicycle mobility improvements and town placemaking wt the
corridor, block, street, and site scales, The plan has been formally adopted
by all five communities within the corridor study area.

Newbun pont Sandwich Providene Roston

wawlorsleywitien.com
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Brian Kuchar, P.E., R.L.A,, LEED AP oy

Horsley Witten Group

Sustoinoble Environmental Saolutions <

Project Manager — Senior Landscape Architect/Civil Engineer

Arcas of Expertise

«  Civil Engineering

+  Stormwater Manhgement

» Wastewater Munagement

» Surveying

+  Landscape Architecture

¢ Sijle Design

»  Suvstainable Design

*  Smart Growih/ LID

+  Downtown & Neighborhood
Revitalization

+  Moeciing Facilitation

LID Training

-

Professionnl Registrations

*  Professional Engineer, RI

»  Repistered Landscape
Architect, MA and Rl

+  LEEDAP

Prefessionnl Aflilintions

+  American Socicty of
Landscape Architcets

*  Board of Direclors. Friends
of Ballard Park,, Newport,
RI 2004 to 2006

+  Planning Board, Newpeon,
R, 2005 to 2006

Academic Bnckground
Bachelor of Science, Civil
Engineering, Concentralicn in
Environmental Engincering,
Worcester Polyiechatc Instituie

Bachelor of Landscape
Architectere, Landscape
Architecture, University of
Rhode [sland

New bun port

Sandwich

Brian hos 18 years of experience in the combined fields of civil and
environmental engineering and landscape architecture. Specific areas of
expertise include: stormwater management, innovative alternative and
conventional septic design, erosion and sediment control, site engineering,
coastal design, ecologically sensitive landscape design, urban landscape
design, environmenta! restoration, land management planning, surveying
and federal, state, and local permitting, and construction inspection and
administration, Brian has been employed in bath the public and private
sector in southern New England and has experience with a broad range of
commercial and residential land development projects.

REPRESENTATIVE PROJECTS

Affordable Mixed Use Housing Development a1 Mashpee Commons,
¥ushpee, MA: Project Manager for site design of pedestrian-oriented
affordable housing neighiborhood. The praject is comprised of 41 buildings,
and includes a mixed-use district and 2 village green. Brian is providing
engineering and landscape design services For integrated site design,
including pedestrian oriented site layout, roadway and traffic design, green
infrastructure practices, and enhanced streetscapes.

Heritage Creckside, Plano, Texas: Senior Lundscape Architect for the
Heritage Creckside urban neighborhood proaject in Plane, Texas. HW

is collaborating with Galeway Planning to lead design and engineering
etforts including integrating restoration of the existing Pittman Creek and
tributaries into the overall master plan, producing multi-family, single-family,
and mixed-use walkable neishborhood designs for pricing and permitting,
and incorporating green infrastructure principles and best practices into lhe
project at the block, street, and building scales of development. Rosewood
Property Company has commenced construction,

Marston Mills Village Center Streetscape Improvements, Burnstable,
MA: Project manager for planning and engineering services to develop
pedestrian and transportation improvements for the Marstons Mills Village
Center. Brian oversaw the identification of improvement concepts, green
infrastructure opportunities, working with the Town and transportation
engineer, and is engaged in & thorough public participation process to
incorporate recommendations from multiple stakeholders.

Mill River Park and Riverwalk, L1} Retrofit Design and Buffer
Restoration, Taunton, MA: Lead Landscape Architect and Engineer

the design of an LD retrofit and buffer restoration redevelopment project

in conjunction with the design of the Mill River Park and Riverwalk in
downtown Taunton, MA. Our team worked with Landscape Architecis
Brown, Richardson & Rowe to bring the project through full design and
environmental and historic district permitting. The project was constructed

in 2011. A ribbon cuiting ceremany to celebrate the park was held in October
2011, with the Mayor. Licutenant Governor and project partners,

Proviglence Boston

wi s horsfeswitlen com
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Anne C. Kitchell, LEED AP

Project Manager - Senior Environmenial Planner

Horsley Witten Group

Sustainable Environmental Solutions {1

Arcas of Expertise

+ Watershed Planning &
Assessment

»  Coastal Resources

+  Stommwater Management

Site Design
+  Low Impact Design
+  Training

+  Meeting Facititation

Professionnd Registrations

« LEED AP New
Construetion, 2009

+  South Carolina Certified
Erosion and Sediment
Control Inspector

Award

Maryland Distance Learning
Association 2008 Distance
Learning Course of the Year

Academic Background
Masters of Marine Policy,
University of Delaware

Bacheler of Science, Marine
Svience, University of South

Caruolina

Rachelor of Science, Biology,
University of South Careling

New bunvport

Saidwich

Anne has 15 years of practical experience in stormwater and watershed
management, MS4 stormwater program evaluations, technical training,
pollutant load modeling, and stakeholder facilitation. A former program
manager for the Center for Watershed Protection, Anne has authored severnl
publications related to watershed management and has developed dozens of
watershed plans around the country. She has worked with numerous MS4s on
updating regulations and enhancing stormawvater programs. Anne has extensive
experience evaluating BMP performance and retrofitting schools, parks, public
waorks yards, and roadways. She is one of HW’s primary providers of technical
trainings for public and private sector practitioners on stormwater planting,
sustainable stormwater funding, and implementation. She has conducted a
number of rain garden installation ¢linics to train watershed enthusiasts on how
to site, design, construct, and maintain these practices,

REPRESENTATIVE PROJECTS

Training Munieipal Officials on Good House Keeping and Pollution
Prevention: Provided training with the Merrimac Valley Planning
Commission for 14 M84 jurisdictions on how to meet MS84 permit
requirements for pollution prevention at municipal properties. The training
included a field trip to the Andover DPW Yard to evaluate on the ground
conditions and stormwaler opportunities.

Supporting New England, EPA Region | Small MS4 Stormwater General
Permit: The pending M34 permits in Massachusetts and New Hampshire
are arguably some of the most progressive in the Country. Anne conducted
training clinics to educate regulated communities on the new permit
requiremnents and developed technical documents for calculating directly-
connected impervious area, assessing local codes, retrofitting, and illicit
discharges that can be found at htp:/fwww.horsleywitten.com/MS4-LID-
training/.

Implementing LID to Meet an Impervious Cover TMDL, CT (2610):
Identified stormwater retrafit opportunities lo manage > 90 acres of
imperviousness on UConn’s campus to meet the country’s first impervious
cover-based TMDL. Projects were prioritized based on cost/benefit analysis
and feasibility with master cumpus planning.

Sustainable Stormwater Financing to Meet the Charles River Watershed
TMDL: Evaluated stormwater program and capital costs for three towns
to comply with NPDES M54 regulations, including estimating retrofit and
funding potential. A summary fact sheet and copies of the full funding
report documenting requirements for a Stormwater Utility structure can be
accessed at www.epa.goviregionl/npdesicharlesriver/index.hemif SSFE.

Facilitating Starmwater Utility development in EPA Region 1: Coordinated
and facilitated a regional meeting in NH targeting MS4 communities
interested in establishing stormwater utilities. The meeting included a panel
of experts from New England communities that have established or tried to

Providense Boston
wivw.horsleysilten viim
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STRATEGICECONOMICS

Dena Belzer
President

Educntion
Muster of Chy Planning
University of Californis, Berkeley

Bachelor of Ans, Psychology
Pitzer Collepe

Professionn! Experience
Principal, Bay Ar¢a Economics
{(1987-1998)

Assoviate Planner, Sedway Cooke
Associates

£1983-19387)

Memberships and Distinctivns
Lambds Alpha Intemational

Urban Lund Fnstitate {(ULI)

American Planning Assovistion
{APA)

President. Board of Direetors for
Community Economics, Ine,

Mayor Instituies for City Design
Selected Pubfications

Transit and Regional Economic
Develapment, 2011

TOD anrd Emplayment, 2011
CDFl's and TOD. 2010
Contact

(510 6475291 x 108
dbelzer istrategiceconomics.com

Dena Belzer is the founder and President of Strategic Economics. Ms. Belzer

; has 30 years of experience working on urban economic issues ranging in scale

from regional growih management strategies o individual development
projects, Ms. Belzer's specinlizations Include transit-oriented development,
economic development, infrastructure funding and financing, and project
implementation. Ms. Belzer was a founding member of the Center for Transit

. Qriented Development and is a nationatly recognized thought leader in the

urban economics ficld, having served as an advisor and/or key speaker at
activities sponsored by various groups including the Urban Land Institute, the
American Planning Association. the U, 8. Environmental Protection Agency,
The U.S. Department of Housing and Urban Development, and the Mayors
Institute for City Desian,

Selected Projects

Fort Ord Regional Urban Design Guidelines, Monterey County, CA, Aungust
2014 - Ongomg

As part of a consultant team led by Dover Kohl & Partners {DKP), Strategic
Economics is providing economic and market analysis to inform the creation of
Regional Urban Design Guidclines for the former Fort Ord army base. Ms.
Belzer oversaw an analysis of employment, demographic, and real estale market
trends in Monterey County, including evaleating the role that California State
University Monterey Bay (CSUMB) plays in supporting economic activity in
the region.

Mid-Michigan Economic Analysis, | ansing, ME 2013

ivis. Belzer led an analysis and participated in community design charrettes 1o
help develop a unified vision for the Michigan’Grand River Corridor in the Mid-
Michigan region. Stratezic Economics assessed the economic and market
opportunities for employment-driven transit-oriented development along the
corridor. The team’s work included analysis of spatial employinent patterns
and trends, a commeareinl market demand analysis, and participation in two
community design charrettes. Sirategic Economics crafted strategies for
feveraging the corridor™s insiitutions to enable high-qunlity development and
reinvestient in three sub-areas within the corridor.

Bergamot Area Plan, Santa Momca. Californin; 2013

As part of a consuliant team, Ms. Belzer led a market and financial analysis for
the Bergamo! Area Plan, One of the strangest “ereative” office markets in the
region, the Bergamot study area alse includes more than 40 commercial
galleries at the Bergamot Art Center, as well as the future Bergamot station on
the Exposition light rail line. The analysis assisted the City and consultant feam
in identifying the land vses and building types which were both economically
feasible and fit the goals of local business owners, residents and stakeholders.

20 SHATTUCK AVE, 2203 BERKELEY, CALIFORNIA 947035 P 310647 329147 510,647 320 EETRATLGICECONGMICS COM
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Derek Braun
Senior Associate

8]

STRATEGICECONOMIECS

Derck Braun specializes in managing analyses of market oppartunities and
demand, employment and industry trends, and the economic and fiscal impacts
of development and transit investments, Mr. Broun bas extensive experience
working on market studies at the transit corridor leve] across a wide ringe of
market contexis ranging from Honelulu, to Los Angeles, Indianapolis and
Hartford.

Selected Projects

San Leandra General Flan Update, San Lean fro, O 2004

Education Mr. Braun is managing Strategic Economics’ analysis of San Leandro’s role
h . ¥ i goe . . . .
Master of Planniag - within the regional economy and the unique strengths of the city’s commercial

University of Southern Calilornia . e n e . . .
and industrial districts. Based on these results, Mr. Braun is wocking with the
Bachelor of Science, Management ¢city to provide stralegic input on changes to San Leandro’s land use and
Case Western Reserve University investment prioritics.
Professional Experience Market Aualysis of Knowledae Corriders, Hartford, CT and Springfield. MA
Project Aren Intern. regions, 2013
Community Redevelopment Ageney  Mr. Braun led the market analyses supporting this regional transit-oriented
of the City of Los Angeles development and economic development strotegy. His work included an
Economic Development Intern asszlessment of emp'loymn:n: in the' region by subarea and 1ndusu‘y;vlnsmr|c and
JWA Urhan Consultants projected economic growth by industry; workforce characteristics; and the
identification of industry clusters of significanes for transit-oriented
Memberships nnd Distinciions development.

SPUR San Francisce . L .
Alid-Michigan Economie Analysis, Lansing, M1 2013

American Institute of Certified Mr. Braun was project manager and lead analyst for this study assessing
Planners Award for Quistanding ecopomic development opportunities along a proposed bus rapid transit
Achievement in the Study of corridor, He examined market and economic conditions at the regional and

Planning, Sol Price School of Public

: . w .
Policy, USC corridor levels, and helped crafi a strategy for leveraging the new transit

connection by concenirating developent efforts in high-potential nodes along

Comprehensive Examination Prize for the corridor.
Economic Development, Sol Price

. H " s Preneten o Ry
Schoot of Public Policy, USC Fremont City Center Precise Plan, Fromom, Ceb. 2013

Mr. Braun managed this project and performed technical analyses to support the
Contact creation of a precise plan intended to transform this “civic center adjacent” area
510-647-3291 x_l 12 . into a transit-oriented and pedestrian-friendly disteict. Mr. Braun’s work
dbraun@strategiceconomics.com . . .

included market apalyses, preparing an afiordable housing sirategy, and

developing a funding and implementation strategy to incrementally transform

City Center into a gateway for Fremont’s Downtown,

Long Beach Bowlevard 7 Midtovwn Specific Plan, Losg Beacds O, 2013

Mr. Braun managed Strategic Economics' contribution this project including
conducting a marhet overview and targeted financial analysis to test the viability
of dilTerent building types in this challenging transit-orienled market location.
Mr. Broun also wrote the implementation strategy for the specific plan, focused
on achieving early funding and implementation of key “catalyst” projects to
spur additional private seclor investment.

2001 SHATTUOK AVE. 2203 BERKELEY, CALIFORNIA 93705050647 320LE 310647 F BSFRATEGICECONOMICS.COM
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Gabe Klein

Project Manager

Co-Founder, CityFi

Washingtan, District of Colurnbia, USA

D B QirvFLeo

Gabe Is the former Cammissioner of the Chicage and Washinglon DC
Departments of Transportation. In both cities he revamped technology
platforms and government processes while facusing on putting peaple first
vs. automobiles on city streets. This included launching two of the first and
targast bikeshare systems in the U.S. and bullding pralected bike lanes and
better pedestrian infrastructure far vulnerabla citizens citywide, as well as
facilitating private services like carshara and rideshare that could help each
cities mobility goals. Gabe hened his creativity and leadership skills working
in business, including Zipcar, where he served as Vice President, Bikes
USA as niational Director of Stores and his own eleclric powered, organic
food truck chaln, On The Fly,

Postgovernment, and after an enriching fellowship with the Urban Land
Institute in 2014, Gabe jeined Fontinalis Pariners as a Special Venture
Partner on thelr $100 million 2nd fund. Gabe also advises governmenis
and companies worldwida on innovaticn in cities including Singapore where
Gahbe has been a visiting fallow for the Centre For Livable Cities, working on
creating a "carlite” city-stata. In 2015, Gabe also published Stant-Up City
with David Vega-Barachowitz on Island Press, a manifeslo on revamping
how {and how fast) we innovate in cities and rethinking public-private
partnerships with a triple-bottom line approach as technology shapes a
dramatically different future.

Gabe sits on the boards of Streeisblog, Carma, and advisory boards of
NACTO, Sensity Syslems, Zendrive, and advises next-gen star-ups
including Phone2Action and Transit Screen. As Commissioner, he has
worked to bring a new Riverwaltk to Chicago as well as the breathtaking
Bloomingdale Trail, 100's of miles of bike lanes, new palicies combined with
technology solutions to ravamp parking, permitling, and many other arcane
government processes.

Education. Bachelor of Science (Marketing & Management),
Virginia Tech University
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Ashley Z. Hand, A, LEED AP BD:C
Co-Feunder, CityFi
Los Angeles, California, USA

John Tolva

Project Manager
Co-Founder, CityFi
Denver, Colorada. USA

L1 BB QryFlco

Ashley recently served as the Transporlation Technology Stralegisi for
lhe City of Los Angsles Department of Transporialion. As a feflow, she
developed public policy, an action plan and pilot program recommendations
for transpariation happiness, shared mobility, automated vehicles and other
technologias which will be puhlicly released in August of 20186, Prior to her
rale with the City of Los Angeles, Ashley served as the first Chief Innovation
Officer for the City of Kansas City, Missouri where she created the nation's
most comprehensive smart city to date through a public-private partnership
that utilizes large companies and nimble start-ups to fulfill the city's goals,
and initiated the development of a policy and operalional framework to
integrate technology into transportation, water and energy management for
the city among other civic innovation projects.

Ashlay is a registered architect and green building professional and
previously worked with AECOM on sustainability, planning and design
projects across North America, Projects include KC Digital Roadmap,
KC Smart City, Open Data Policy, and Urban Mability in a Digital Age: A
Transportation Technology Strategy for Los Angales.

Education: Master of Architecture |, Pratt institule
Bathelor of Arts {Political Science), McGill University

Certifications Licensed Architect, State of Missouri, License No:
A-2014010813

Leadership in Energy and Environmental Design (LEED)
Accradited Profassional, Specialty in Building Deslgn +
Construction, GBCIE No: 10211237

Formerly John was the president of PositivEnergy Practice, an urban
systems enginearing firn based on data-driven planning for new blilding
design, retrofits, and urban design. John's career has focused on developing
and applying technology fo improve the urban envircnment. From 2011 to
2013 he was Chief Technology Officer for the City of Chicago, leveraging
technclogy to streamline public services through more efficient data-
sharing, digital communications, and next-generafion infrastructure. He
ted the development of ‘The City of Chicage Technology Plan’, en initfative
that sets forth @ series of public-private slrategies to accelerate economic
growth, build educated and digitally-engaged communities and workforce,
imprava govermment services, and reduce costs through technology.

In 2012, the White House recognized John as a 'Champion of Change'.
Prior 1o joining the Cily, he was Birector of Citizenship and Technology at
1BM Corp, where he worked on the fiem'’s ‘smarter cities' initiative, advising
cities how to incarporate data analytics into planning and operations. John
led the Gity Forward project, the first global aggregator and visualizer of
urban data sets.

Education: Bachelor of Aris (English}, Vanderbilt University
Master of Arts (English), Washington University, St. Louis
Master of Science {Information Dasign and Technology),
Georgia Institule of Technalegy
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Sactlon 1 outlines a series of tasks and fentative timeline to complefe the West Ashley Master Plan,
Based on the anticipated schedule for project completion and previous simllar efforts, we have
identified the followlng prefiminary schedule:

PHASE 1: ANALYSIS
1.1 KICK-OFF MEETING s f

1.2: CREATE PUBLIC AWARENESS~

1.3: REVIEW BACKGROUND INFO

1.4: SITE VisiT
Stakeholder Interviews, Site Analysis
Meelings with City Staff, Community
Kick-off Event

1.5; PRELIMINARY AMALYSIS -1
Existing Conditions Analysis, -
Transporiation Analysis, Green
Infrasiructure Analysis, Review
ftarket Condiffons & Trends

PHASE 2 - CHARRETTE
2.1: CHARRETTE LOGISTICS ~ v

2.2: THE CHARRETTE rreoremirrrserees
Public Hands-on Design Sassion

Open Design Studio: Define Draft
GGoals, Objectives, and Policy, Draft
trban Design Concepls, Drafl
Transportation Concepls, Draft Green
Infrastructure Concepis, Economic
Analysis of Design Concepts, Draft
Implementation Concepls, Techaical
Mestings, Open House

Work-in-Progress Presentation

PHASE 3: MASTER PLAN
3.1: REFINE PLAN GRAPHICS -~

3.2: DRAFT PLAN DOCUMENT -

3.3: REVIEW MEETINGS W/ CITY =

PHASE 4: REVIEW & PRESENT |
A.1: SUBMIT “PUBLIC DRAFT" v

4.2: PRODUCE “FINAL DRAFT" -

4,3: FINAL MEETINGS & i
PRESENTATIONS

i
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Dover, Kohl & Partners was founded in 1987, Our expertise lies In balancing the
visionary “clvic art’ of planning with the practical consensus bullding needed
to make projects succeed. We are tralned In the piinciples of susiainable
town planning. and have perfecied techniques for documenting and
understanding local fraditfons In bullding fo enhance each community’s sense
of place,

Cur plans and codes focus on smart growth, sustalnability, and emphasizing
that there does not have ic be ¢ trade-off between livabilly, econoric
prosperity, and environmental concems. Victor Dover and Joseph Kohl are
charter members of the Congress for the New Urbanism and have worked for
many publlc agencies, developers, and cltizen groups to create appropriate
metheds of land development regulalfions. Victor Dover served on the LEED
for Nelghborhood Development Core Commlttee, and the Congress for the
New Urbanism Board: both Joseph and Victor are founding membears ond
on the Board of the Form-Based Codas Institute. The firm has produced and
tacilitated hundreds of charrelles during the last decade.

Our experlence Includes a national and internationa! pordiolio of work In ¢
varlety of settings. The common thread linking all of our projecis Is the holstic
approach fo community bullcing, which ingludes the formation of cormnplete
setilements offering a mix of uses and dwelling types, an interconnected
networlk of walkable streets, ond buliding forms and architecture that
reinforce the unique character of the ploce. We believe that design s the
missing elernent In much of contemporary town planning, and our work
centers on re-introducing form and design info master plans, policy and land
developmant regulalions. We creafe accessicle strategies for sustalnable
development, specializing in plans and visualizations that focus on the physical
aspects of fulure growth and conservaiion.

Nurnerous Dover-Kohl projects have received American Planning Assoctation
{APA) Awards, Including the Downfown Plan for Richmond, VA, and the
Dowrtown Plan for Montgomery, AL The firm has also recelved Congress for
the New Urbanism (CNU) Charter Awards for I'On In Mount Pleasant, 8C; City
Plan 2025 for Fayetieville, AR; Glenwood Park In Atlanta, GA; and the Columbla
Pike coridor in Ardington County, VA, among others. The EPA awarded Plan El
Paso a 2011 Natlonal Award for Smoaort Growth Excellence in Programs, Policies,
and Reguiations.

Our work has been published in Progressive Archifecture, in Metropolitan
Home, In numerous planning joumals, and has been festured on Nationod
Public Radio, CNN's Earthwaich, and in Business Week, Dover-Kohl projects
have been profiled in The New Urbanism by Peter Katz, Sustainable Urbanlsm by
Douglas Farr, Retfrefitting Suburbla by Ellen Dunham-Jones, Form-Based Codes
by Danlel Parolek, as well as Land Use Strafegies and Public Participation Tools,
both published by the Center for Livable Communities.

¢ Ravitalizing
"% Downtowns
5 & Historlc
Places

& Daslgning
New
Nelghberhood
& Towns

Ratnveniing
Corridors

i Retrofilting
Subwrbla

Transit
Orieniad
Davelopmant

Form Based
Codas for
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This section contains a summary of Dover-Kehl relevant
project exarnples thal address the relrofit of suburbla,
physical master planning, and communily involvement,
outlined below,

RETHINK FOLLY ROAD, CHARLESTON, SC

Rethink Folly Road Is o mut-urisdiciional effort to reimagine
an auto-orlented corridor with Increased safety and mobillity,
as wel as upgraded wrban form. Primary goals were
cdefined through a charrette-based process conducted
in 2015, Dover-Kohl collaborated with Ala, Horstey Witten
Group, and Bihl Engineering on ihis project.

PLAN EL PASO, EL PASO, TX

This Comprehensive Plan process Included two, fwo-week
long charrettes. The Plan includes ilustrated shrategies for retrofiting suburioan corrldors and outdated
shopping centers, as well as infill In the heart of the clty. The plan report is divided into elements {urbban
design, transporiation, Infrastructure, housing, efc); each element concludes with goals and policles
that set broad policy directlons and identify specific actions that will enhance the City's qualify of life,
respect its natural environs, and support complemeniary economic growth and development.

COLUMBIA PIKE PLAN AND CODE, ARLINGTON CCOUNTY, VA

The Columbla Pike Plan and Code have unlocked development potential, and public ond private
relnvastment (ncluding the first mixed-use development projects In over 40 years) Is helping fo
fransforrn the Pike. The significant evoiution from suburban strip o street-orented urbonisrm wos
chranicied In the publication Refrofiting Suburbia by Ellen Dunham-Jones, Several projecis have been
constructed and new projects continue to be approved.

PLAN DOWNTOWN CAKLAND, OAKLAND, CA

Piain Downtown Cakland is a community driven effort to define the character of development in
downiown for the next 25 years, The project Incorporates a form-based approach, utilizing urban
design technigques that result in great places. Ensuring that the fufure prosperity in downtown Includes
affordable housing ond equitable economic davelopment are also essentlal plan principles. Dover-
Kah! Is collaborating with Strafegic Econamics on this project.

THE CAPITAL CORRIDOR, LANSING REGION, MI

A series of chanettes provided the opportunity for an In-depth community conversation about the
future urban form of the Michigon Avenue / Grand River Avenue corfdor, resulfing In @ consensus-
based vision for uriban design, land use, transportation, and economic development. Dover-Kohl
collaborated with Strategic Economics on this project.

BOUNDARY STREET PLAN AND CODE, BEAUFORT, SC

The Boundary Street plan is o comprehensive strategy for growth and redevelopment of the corridor
seeks to iImprove the safety and operationdl efficiency for all modes of fravel while creating a more
economically productive addrass.

STONE AVENUE PLAN, GREENVILLE, 5C

The Plan for Stone Avenue establishes a framework to guide the transformation of Stone Avenue
into a walkable destination that better meets the needs of the North End and the greater Greenville
communily,
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Rethink Folly Road

A Complete Sireets Study in Charleston, SC

PROJECT DETAILS

Praject Area: 7.8 mile corridor
Berkeley-Charleston-

Client: Dorchester Counci! of
Gavernments (BCDCOG)

Year Adopled: 2006

Website: bedcog.com/RethinkFollyRoad

For mare information, visit doverkshb.com,

The Project

Rethink Folly Read: a Complele Streefs Study
was led by the Berkeley-Charleston-Dorchester
Councit of Goverpments (BCCCOG) in asso-
ciation with ihe South Carofina Department of
Transportation (SCDOT), the Charlaston Area
Regional Transit Authority {CARTA}, the City of
Charlestan, the Town of James Island, the City
of Foily Bezch, and Charlaston County, The pur-
pose of this initiative 1s to explore the potential
to ramake Folly Road into & more sustainable,
mullimodal corridor.

This coeridor serves ap important function of
maoving peaple and providing 2ccess to services
- yel the physical environment teday, consisting
primarily of auta-oriented commercial develop-
mant, does not meet the neads of its users.

This plan addressas connectivity, pedestrian- and
hicyele-friendlinass, transit, green infrastruce
ture, econemic development, and the refrofit of
the existing suburban fabric. Recommendations
detail a strategy for improvements, recognizing
the dual functions of moving vehicles and the de-
sira to create a sale, walkable environment that
will lead to increases in econamic competitive-
ness, neighborhood fivability, and sestainability
in the Charlaston Region.

The Process

From May 7 - 13, 2015, Dover, Kohi & Partners [ed
a dasfan charrelte, working with the community to
davalop a vision for Eha future of the Folly Road cor-
ridor. A visual summary report was drafted, which
inchudes recommendations for implementation. In
January 2016, all four jurisdictions approved the
vision ang agreed to enler iato an MOU fo begin
implementation activities, Alta Planring + Design,
Turnberry Consulting US, Horsley Witten Group, e T R KRS
Bik! Engineering, and Partners for Economic Solu-  Fetiy Road Commerceal Corer a new walkable, bikeabls center for James Istand

tions callaborated with Dover-Kehl or this effort. D OVER, KOHL & PARTNERS

town planning
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Plan El Paso

El Paso, TX

PROJECT DETAILS

Project Area: 250 square mies
Client: City of El Paso
Year Adopted: 2012

Website: panelpaso.org

For more information, visit doverkohl.com.

Asroyos used as public open space

Cittes and neighbgrhoods are defined in farge part
by the quantity and quaity of their parks and open
spaces. The plan recemmends public parks at all
scales Arange of open space types is needed la
meet lhe City's d verse recreational, envircnimert-
tal, and social needs

The Project
In 26310 the City of El Pasa commissioned Dover, Kohl & Partners to create a detailed Comprehensive
Plan and regional-scale Future Land Use Map for the city. The Comprehensive Plan is an cverarching
poticy documant Lhat directs the Gity of El Paso in its implementation of consensus-based goals cre-
aled through an extensive public process. The goals, objectives, and strategies of the plan involve
all aspacts of City administration and community life: land use, urban design, historic preservation,
economic development, housing, transpertation, health, sustainability, infrastruciure, public facili-
ties and sarvices, international coordination, and Fort Bliss Army Base relstions. Dover-Kohl leads
a project team that includes Spikowski Planning Associates, Charlier Assaciates, Halt Planning and
Engineering, Settle and Sottile Architects, Chael, Cooper & Agsociates, Urban Advisors, Zimmerman/
Volk Assaciales, IPS Group, Mind Mixer Web Solutions, CEA Graup, W-ZHA Economics, UrbanAdvan-
tage, Matrix Environmental, and The Street Plans Collaborative.

The Process

The Plan £1 Paso Comprehensive Pian process was ineractive and bilingual, and included two three-week
charrettes in multple areas threughant tha city. During the charrettes, the team was ablz to talk to over 800
studiovisitors, meeting attendees, and hands-on participants. Over 20,000 peapla follswedthe project onils
websile ar fook part in anline conversations and polfing in the project’s virtual town hall. Nawspapar, televi-
sion, and web coverage of the project was extensive. The projact was used as a case study in the national
discussion on placemaking and city planing by the Nat'anal Reseurce Defence Council,

Ptan Principles

Plan principles included developing mulliple canters within the city, protecting the growing metropo-
fis* agricultural and natural fandscanas, recla ming marginal and abandoned arzas near the heart of
the cily as infitl opportunities, creating a framework of transportation alternatives, ulilizing historic
prasarvation as an economic developmant tool, creating a range of open spaces throughout the cily,
and coordinating transportation, recreation, public services, and community institutions to inereass
the city's tax basa hand-in-hand with 2n increased quality of lile of rasidents. Plan principles form
the basis of the multi-element Comgrehansive Plan,

Status

On March &, 2012, Plan £ Pasowas adopled by unanimous vote of the & Pase City Council. The EPA
awarded Pfan £ Pasoa 2011 National Award for Smart Growih Excellence in Programs, Policies, and
Ragulations, The EPA grants this award yearly to "recogaize exceptional approaches to development
that respect the environment, foster economic vitality, and enhance gquality of lile,”

DovER, KOHL & PARTNERS

tewn plasnning
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“This charrette wiil probably be looked
back upon as a historic event in the
redevelopment and revitalization of
Colurnbia Pike.”

— charretie participant (2003)

Columbia Pike

Arlington, VA

PROJECT DETAILS

Project Area: 3.5 mile corridor

Client: Arlington County

Year Adopted: 2003 {Commercial Cenlers)
2012 {Meighborhoods Plan)

Websita: culumbia;iikeva.us

For more informaticn, visit daverkohl.com.

Exigting conditicns in the Centra! Pike area
{2011

Proposed public Impravemants include the planned
shrealear, generous planting areas for streel trees,
and a wide sidewalk

Residential areas along the Pike will differ in
characler from he mixed-use nodas, with streal-
criented buildings placed behind a amall dooryard

( &

Mew bulidings on Calumbla Fike following the Plan and Ccde

The Project

101998, Arlington County and the community-based Columbia Pike Revitalization Organization (CPRO)
embarked on a planning process called the Columbia Pike Initiative ta encouraga revilalization and
build a safer, cleaner, more competitive, and vibrant Columbia Pike communily. Initial planning ef-
toris focused on the commercial centers, called the Revitalizalion District Nodes. During an exlensive
puhlic charrette pracess led by Dover-Kohl in 2002, over 700 citizans, along with [ocal stakeholders
and the desian team, studied four specific areas along the corridor, The Revitalization District Form-
Based Cada is the result of this effort which sets forih the community's long-range vision to create a
competitive and vibrant corridor and urban center. The Plan and Code have unlocked development
potential, and public and private re:avestment (including the first mixed-use development projects in
over 40 years) is helping to transform the Pke.

In dune 2011, Dover-Koh! led a team of cansultants in a secend phase of plarming lo creale a commu-
mity-basad master plan for the residential areas surrounding the mixed-use nodes, callad the Neigh-
horhoods Plan. The purpose of this Plaa is to guide fulure public and privata investment decisions
to implement community goals such as enhancing the quality of life along the corridor, creating a
pedesirian and bicycle-frierdly communsty, supporting the planned streetcar investment coming to
the Pike, and, importantly, sustaining a supply of hausing to serve a community with a broad mix of
incomes. A new Form-Based Code was created specifically to implement these Pian goals, which
includes standards for wa'kable urban form and provisions for tha creation of naw alferdbale housing.

Dover, Kohl & Partners led a consuftant team which included Ferrelt Madden Associates and Ur-
banAdvantage (phases 1 and 2); VOA Associaies {phase 1); Partners for Econamiz Solutions and
AECOM {phase 2).

Status

The Arlington County Board unanimausly approved the Columbia Pike Form-Based Cade in February
2003. At that time, Arlingten County was one of the first jurisdictions in the nation to apply a form-
based code (o revitalize existing oldar sectors, and emong the largest application of form-based codes
in the country. The eveluton from suburban skeip to street-oriented urbanism with each new ialill
building was chronicled in the publication Retrofitting Suburbia by Elfen Dunham-Jones.

The Colurnbia Pike Neighborhoods Area Plan was adopted unanimously by the Arlington County Board
onJuly 23, 2012; the accompanying Farm-Based Code was approved in Novembar 2013, The Colym-
biz Pike Initiative was awardad the 2014 CRU Chartar Award for Bast Corridor Plan,

Dover, KOHL & PARTNERS

town planning
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Plan Downtown Oakland
Oakland, CA

PROJECT DETAILS

Project Area: Downtown neighborhoads

Client: City of Oakland

Website: http://www2.cakiandnet.
com/Governmant/o/
PBN/QurServices/Plans/
0AKD51133

For mare information, visit doverkobil.com.

The
Dover, Koh' & Parlners is leading a multi-disci-
pl:pary team to create a Specific Plan to guide
continued growih and revialization of this his-
leric Downtowmn, aimed to benefit residents and
the larger commundy.

A drafi vision and goals for Plan Downfown Oak-
fand emerged through a series of small group
meetings, large public events, and & nine-day
public interactive design charrette in Octobar
2015. Dreaft ideas include maintaining afiord-
ability; supporting arts and cullural heritage;
improving streets and pubyic spaces to support
walking, biking, and transit use; creating qual-
ity new public spaces; and eacouraging incre-
mental, context-sensitive infill develapment that
improves the public reaim, In the specific plan,
policies will be outlined and iltustrated to repre-
sant these plan geals.

Status
A Plan Aternatives Reporl was produced in March
2016, The Team and City ara reviawing comments
and working toward a draft Specific Plan

i’

3

Propasad mulli-use plaza as a downlewn gatewny

Visualizing  the  1-580
freeway transformed o an
at-grade boulevard, with
rai below

DOVER, KOHL & PARTNERS

town planning
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The Capitol Corridor

A Regional Vision for Michigan Avenue [ Grand River Avenue

PROJECT DETAILS

Project Aray: 19 mile corridor

Client; National Charrefte Institute
Year Adopted: 2014

Wehsite: migrand-charretie.com

For more infarmaticn, visit doverkahl.com,

The Projec

The purpose of ths planning efiort was to engaga
the Lansing region in defining @ unified vision for
the Michigan Avenye / Grand River Avenue cor-
ridor, starting at the State Capitol and extend ng
gast 1o the town of Webberville, A series of char-
reties provitled the opportunity for an in-depth
cermmunily conversalion about the fulure grban
form of the corridor, resuiting in a consensus-
based vision for urban design, Jand use, trans-
portation, and ecanomic development,

This corridor has a rich histery; 2 congrassiona’
ly-designated auto herilage zone, the first autos
were built and tested on this read. Today, e
cacridor gcts as the economic engine of the re-
gion, home to important businesses and instity-
tions inchuding M'chigan Stale University, and is
often described {o os "Michigan's Main Street™

{a May of 2013, tha ficst charrette was held to
establish a greliminary vision for the future of
the corrider. Hundreds of participants gave their
input al public meetings and at the on-site design
stud o, describing how they would fike to see the
corridor avolve, The planning team cansalidated
thesa many idaas intc plan "cornerstones’, or big
ideas to guide future change and growth. Tn Cc-
tober 2013, a second charrette was held io study
three specific areas in greater delail, and filus-
trate how the cornerstengs cou'd be appied to
specific s:tes throughout the corridor,

Dover, Kohl & Pariners served as the urban de-
sign / charretta facilitation consullant to the Na-
tienal Charrette Institute. Other team members
included UrbanAdvantage, Strategic Economics,
Parsons Brinckerhoff, and Mead & Hunt, ITnc.
Administered by the Tri-County Regional Plan-
ning Cornmigsion, 1his planning effort is a project
of the Mid-Michigan Frogram for Greater Sus-
tainalihity, 2 sustainable communities program
funded by the U.5. Deparlment of Housing and
Urban Development (HUD), Michigan State Hous-
ing Development Authority (MSHDA) and other
loeal partners,
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Boundary Street Master Plan & Code

Beaufort, SC

PROJECT DETAILS

Projact Area: Approx, 1.5 miles
T City of Beaufort

Client: Beaufort County

Year Adopled: 2006

Website: tityalheauiort.ory

for more infermation, visit doverkohl.com.

k3

ey

Existing Gonditions. The biank walls of Jean Rib-
aul Square fronl Boundary Street.

End Result Overhead ulility wires are removed
the street geomelry is reconfigured lo accommo-
date a center medan green siip, sidewafk, and
frontage road with paraliel parking on the north
side. Street wees and landscaping are added
while Jean Ribaut Square adds vibrant, miked-use
buildings o address the streel, New buldings and
slreat trees slso ¢reale a walkablg environment
atong the norh side of Boundary Street,

The naw City Hall ai the intersecuon of Boundary
Street and R-baut Road can become a formal en-
trance o Beaufur,
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Boundary Street is the entrance to the city of Beaufort. As a typical commercial steip corridor, it
doas not enhance Beaufort's everall characler and charm but rajner serves as a poor gateway to
the histeric cily. A comprehensive strategy for growth and redevelopment of the corridor seeks to
improve the safely and operational efficiency for all modes of travel while creating o mote economi-
tally productive addrass. Helping with this plan were consultants Sottile & Sottite, Hali Planning &
Enginearing, Seamon, Whites'da & Associates, MACTEC, and UrbanAdvaniage,

Thes Pracess

“Designing in public," the team of planners, ergineers, archilests and sconomists conducied an open
planning prosess in September 2005 o identify the ideas, needs and concerns of the community; over
300 res'denis and stakeholdars participated,

Plan Principles

Transformation of the coreidor will nol happen eve:night, so the Plan is designad to ba broken down
inta small companants thal can be redeveloped as the market demands. However, plan principlas
create 3 cohesiveness that quides each phase of development, and integrated toncepts ensure that
growth of the corridor Is consistent in lerms of design and sustainability. The Plan addresses op-
portunitias for waterfront redevelopment and provides a scenic drive to run zlong Albergotti Creek,
adding marsh views and a more compete street network nerth of Boondary Street. A continuous
marshiront park should alse be created along Battery Creek 10 help astablish a green natwark. Other
features include the addition of roundabouts at the intersactions with Ribaut Road and Robert Smafls
Parlaway, which will improve traffic flow and safety at these special :ntersections, and 2 paralle! read
network along Boundary Stree! will integrate multiple options for travel and disperse everyday trigs.
Lastly, new civic buildings shoutd be added in promiaent positions along the carridor, while strategic
Infill along vacant parcels will provida a variely of housing types and mix of uses and alsa help increase
the tax base. Meanwhile, streat trees and proper sidewalks along existing and new strests create
desirable addresses and enhance the pedestrian enviropment,

Status

The Boundzry Street Master Plan was adoptad as part of the City's Comprehensive Plan on August 28,
2006, A form-hased code, the Boundary Strest Redevelopment District Code, was crealad for the cor-
ridor to st:mufate redevelopmant and ta ensure the proper imglementation of the Plan, The Code was
adopted by City Council on February 6, 2007. The first redevelopment projects are underway and the
City and County are working together on the Iritial street improvements,

DOVER, KOHL & PARTNERS
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Stone Avenue Plan
Greenville, SC

PROJECT DETAILS

Project Area: 1.5 mite corridor
Client: City of Graenville
Year Adopted: 011

Websila: planstoneavenue.org

For more information, visit doverkehl.com

The Trang'e: Looking east on Stone Avenue to-
ward Church Street. The Church Street Viaduct is
redesigned as a gateway 1o Stone Avenue.

T T o
@ -

The Triangle View looking soulh on Column
Slreet from Wade Hampton Bavlevard  The curve
and {opography of Column Slreel, which currently
fosters a dangerous enviroament on a high-speed
road, creales a unique streal scang on a tamed,
slow-speed road.

Ag-, S d i
Stone & Main' Street-oriented buildings, w.de side.
walks, street trees, and on-sireel parking create a
neightarhood center far North End residents.
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The Project
Just up the hil from Downlown Greanvillg, the Nosth End is burgaoning with achwity, with homeown-
ers restoring histor’c housas and creative new businasses emerging along commercial corridors. In
the tradition of Greenville's Downtown renalssance, the Reedy River makeovar, and the West End
revitalization, the North End is emeraing as one of Graenvite’s freshest new districts. The primory
straet in the North End, Stone Avanue, is a historic residential carridor that was widened in the late
1940s as a US-designated route. Over time, Stone Avenue's auio-oriznted dasign caused the cor-
ridor to decline, and residentia’ properl'es were retrofitted for office and auto-oriealed retaif uses.
In recent years, business ewnars and homeowners in the surrounding neighborhoods have begun
incremental, grass-roots efforts, restoring homes and establishing creative new businesses. In or-
der to sepport and encourage further investment in the area, the City sponsorad a planring process
to guide future redevelopment and public improvemants, The Plan for Stone Avenye astablishes a
framewark to guide the transformation of Stone Avenue into a walkable destination that better meals
the needs of the North End and the greater Gregnville community, Dover, Kohl & Partners, Halt Plan-
ning & Enginearing, Pratt-Thomas Walker, and Urbanhdvantage worked togather to create the Plan,

The Process

The Stone Avenue Planis the result of aver 300 neighborhood residants, civic leadars, business own-
ers, and the Cly of Greenvitle coming logether to proactively plan for the foiure. The Plan builds upon
the many planning efforts already undertaken by the City and the community. The centerpiece of
the planning process was 3 week-long public design charretie held on Stone Avenug in March 2010.

Plan Principles

Through the charretie process, communily members and the design team warked together to de-
velop a series of urban design and policy principles to guide public and private investment, These
paficies include: gather ne‘ghborhoods together with Stone Avenue and North Main Street as destina-
tions rather than boundarias; fill in the gaps with appropriate streat-oriented archilecture; walk and
bike with confidence by creating pedestrian-oriented streetscape and slowing down iraffic; restore
histeric resources o strengthen sense of pface; and ga focal by supparting unigue small businessas.

Status
Since the charrette, a citizen-init'aled steering cammittee, the Friends of Stone Avenue, continues to
guide the progress of the Pian, The plan was unanimeusly adopted by the City Council in early 2011,

DovEeR, KOHL & PARTNERS
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Many communities across the country are rethinking development and growing in smarter ways.
Dover, Kohi & Pariners has helped maony of them create memorabie, sustainable neighborhoods,
fowns, and cities, in fum creating a befter quality of life for their cifizens. We have o strong history
of experence leading muliicisciplinary planning teams in complex planning assignments. with
successiul results,

For this planning effort, we hdve assembled a subconsultant team with distinctive areas of
expertise, and varied pemspectives on what is needed to plan for the future of West Ashley,
This combined experience renders our team uniquely gualified to meet the opportuniles and
challenges outlined in your RFP. Here's why:

OUR TEAM EMBRACES GENUINE PUBLIC PARTICIPATION

We don’t incorporate public workshops info our process because we have to, or because it is
requeasted by a Client. Our team believes that community participation is vital fo creating a plan
that con be implemented. Our process has helped comrmunities across the counfry 1o visudlize
change before it ocours and has been ihe subject of education studies by the Natlonal Charnette
institute. By designing in public, our fransparent process invites sickeholders and community
members fo work directly with us, developing the drawings, illusirations, and policy objeciives that
will ultimafely become the plan documents,

QOUR TEAM UNDERSTANDS THE VALUE OF COMMUNITY

Creating a master plan is not a "one-size-fils-all” job. We understand that I is important to study
the details of what malkes a place unique, ond then use this analysls os a foundation for a plan
that Is sensitive to and builds upon thase dynamic atffributes.

OUR TEAM MAKES TOOLS THAT ARE VISIONARY & USABLE

The final plan should be visianary, sefting long-term godls that prescribe a sustainable fulure. The
plan also needs fo set short-term goals that are achievable and are corelated 1o larger plan
idecs. OQur approach for this project will iInclude both long-term visioning and shori-term sfrategies
that ultimately dllow for the complete fulfilment of objectives over fime,

OUR TEAM HAS THE NECESSARY EXPERIENCE TO PULL IT OFF

Adingtan, Virginia, Beaufort, South Caroling, and Bradenton, Florida are among cities and fowns
that are currently focusing their future growth according fo moster plans and form-based codes
produced by Dover, Kohl & Partners. Our feam includes planners, designers, engineers, landscape
architects, and economists who have both the national perspective and the local experience
needed to establish a workable strategy for West Ashley.

cudglifications of Bover, Kohl & Partners, Including a description of our firm and relevani project
exampiles, are included in Seciion § of this response. Gualifications and ralevant project examples
of owr subconsuitant tearn are contained in the following pages.
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ALTA PLANNING + DESIGN
MULTIMODAL TRANSPORTATION PLANNING

Alta creates active cornmunities.

Alra Planning + Design is North America’s leading multi-modal transpor
tacion {inn that specializes inthe planning, design, and implementation
of bicycle, pedeserian, greenway, park, and trall cordidors and sysiems.
Founded in 1996, Alta has more than 180 staff in 30 offices across Nocth
America and ar international workload. On any given day, most staff walls,
bike, or take cransic to work. We are commitred to transforming communi-
ties, vne trip at a time, one step at a time. and one street, intersection, and
park at a time.

Experience

Wi huve experience working in ull size communities, from a few thowsand
to millions. from rural to mountain and desert to suburban and urbanized
areas. We strive to tailoe cach project to the cominunity's unique seting,
history, and culture through an active public participation process, Alra
staff are proud to have designed and implemented over 8,000 miles of bike-
wiys, walkways, and trails,

Dedication

Alta stafl are at the forefront of the sustainable transportation movement,
We are active in the Association of Pedestrian and Bicyele Professional
(APBP), the Institute of Transporzation Engineers, the Transportation
Research Board, the Complete Streers Coalition, and have conducted
national studies for the ULS. Department of Transportation. Alta is proud
to be a founder of the NACTO Urban Rilceway Design Guide, the inftiative
for Bisycle & Pedeserian Innovation at Pordand Stace University. and APBP,

Office Locations

Arlington, VA Denver, CO Sacramuaro. CA
Atlanea, GA Durham, NC Salr Lake City, UT
Bultimore, MD Greenvitle, SC San Diego, CA
Benicia, CA Tallahassce, FL San fose, CA
Bentonville, AR Los Angeles, CA San Rafu, CA
Bozeman, MT Memphis, TN Seaerle, Wi
Cambridge, MA Minkcapolis, MN St. Louls, MO
Chiceago, 1L Quakland, CA Troy, NY
Dallas, TX Qrange, CT Vancouver, BC
Davidson, NC Purtland. OR

VAT 4 LK AT

Alta provides a full range of services Incduding:

Master plans (bicycle, pedestrian, trail, open space and
park)

Landscape architecture and project design

Transportation and traffic engineering

Greanway and corridor plans

Bicycle and pedestrian integration with transit

-

Bicyele and pedestrian facility design guidelines
v Counts, surveys, and demand analysis

Complete Streets

Blcycle parking design
+ Trail safaty and sustalnability audit

-

Signage and wayfinding plans
GIS and mapping services
Construction documentation and administration

-

v Safe Routes 1o School studles and plans

Public involvement

Technical assistance and training
v Educalion, encouragement, and marketing services
t Blke share feasibility studies

16-PO26C — Waest Ashley Master Plan 6.2



Folly Road Complete Streets Corridor Study, Charleston, SC

The performance of urban rransportation corridors is often judged by a singular metric: How well they
accommaodate the efficicnt movement of pecple and goods in cars and tnucks, Through the Rethink Folly Road
study, a team of transportation engineers, planners, and landscape architects at Alea Planning + Design,
Berkeley Charleston-Dorchester Council of Governments, and Dover Kohl explored the potential for Folly
Road to become a more complete street by adding continuous walkways, bikeways, convenient transit service,
and safery improvemenes for all roadway users.

Alta worked with the lacger design veam to develop a series ol practical concepr designs thar would remake
Folly Road as multi-modal corridor by providing residents and visitors with healchy transporeation options
betweeti downtown Charleston and Folly Beach. The project was completed in the early summer 2016 and
adopted by all jurisdictions.

Client: Berkeley-Charleston-Dorchester Council of Governments (BCDCOG)

Year: 2015

Alta budget: $98,000

Contace: Dan Frazier, Senior Planner, BCDCOG, (843) 529 0303, danf@hcdcog.com
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Chattanooga Complete Streets Design Charrette, TN

Alra helped lead a four-day design charrette to discuss Complete Streets improvements in Chattanooga. The
project consisted of two separate design teams that were tasked with addressing urban design, cconomic
development, and tralfic concerns for the east side ol Chattanooga, along the 3rd/4th Street and Riverfront
Parkway Corridors. The teams developed three potential urban design compenents for the 3rd/4th Street
Carridor, which addressed transitioning traffic chrough downtown and the UniversityOf Tennessee ar
Chartanoogn (UTC} campus. The preferred traffic and urban design solution throughout the chartetre was 10
expand upon the street grid network in order to case the congestion on any one intersection, while
providing opportunitics for new development. Transit was also a key component of the proposal, including
an expansion of the existing clectric erolley service (with patential for future streercar seeviee) that connects
downrown toa proposed commuter rail,

Client: City of Chateanooga

Budger: $35,000

Dares: August 2015

Contact: Bert Kuyrkendall, City of Chatranooga Department of Transportation, (423) 425 6311,
lkuyrkendall b@chattanooga.gov

alta
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Downtown Master Plan Charrette, Brandon, MS

Alea led the rransportation cffores for the development of a vision and master plan for Dewntown Brandon,
Mississippi. The project was conducred #round a 3-day charrette in which Alea worked with Orion Planning
Group, market and local consuleants, and Ciry stall and the community to envision a cevitalized Downzown
Brandon. The effort culminated in a community presentation to about 30 citizens and stakcholders, and was
followed by a Master Plan document and subscquent work on form-based code and implementation efforts.

From a mability perspective, Alta developed a scheme to expand and enhance the Square, create new on-street
parking and wider sidewalks through lane dicts, and creage eastern and western gateways to Downtown.
Addirionally, Alta developed a concept to crente a greensay linking Downtown to the regional park to the
south, providing the ability for people to wall: and bike hetween the park and a revitalized Downtown
Brandon,

Cliene: City of Brandon, Mississippi
Alta Contract Amount: 58,000

Contact: Jordan Hiltman, Planning Director, City of Brandon, jhillman®brandonms.org, (601) 823-5021

Award: 2013 Ourstanding Planning Project Award, Mississippi Chapter of APA

alta
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BIHL ENGINEERING
TRANSPORTATION ENGINEERING & ANALYSIS

FI31 111

3¢l ENGINEERING

Bin Enginesrng speciaiizes in fransporfation engineering consulling and fraffic studies throughout
South Caraling, Georgia, and Flarlda. We partner with both public and private organizations to provide
solutions for projects with a varlety of scopes. Whether our cllents require design fraffic analysis for new
or Improved coridors, trafiic studles for development, or guldance on local and reglonal fransportation
issues we are abie fo provide appropriate professional services,

Specific support for private clients Includes Identifying access locations for a development, estimating
trip generation. and projecting the potential Impacts on the local frarsporiaiion network. For public
clients, we project the operations of corddors In the fuiure, and optimize signal firmings for better frafiic
flow In @ community. Communicaiion with the pubic, govemment agencles, and other interesied
pariles s paramount for a successiul project, and we take pride in helping our clients monaoge these
requirements.

Binl Engineering is o woman owned business cerlified as a DBE (Disadvantaged Business Enterprise) by
the State of South Caroling though the South Caroling Unlified Certification Program (SCUCR),

ABOUT THE FIRM

PRINCIPAL

Jennifer T. Bihl, PE, LEED AP holds Bachelor's and Master's degrees in Civil Engineering from Clemnson
University and has more than a dozen years of consulfing experence in the field of fransportation
engineering,

PRACTICE

Located In the heart of the Lowcouniry of South Caroling. Bhl Engineering provides ransportation
engineenng senvices af widely varying scopes fo public and privote clients across South Cardling,
Georgia, and Horida.

PROMISE
‘| promise personal project oversight, attention to detail, prompt response, and a quality of work that all
my clienis will recognize and appreciaie.” -Jennifer T. Bitl, PE
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Nexton Mixed Use Development - Client: WestRack
Location: Summerville, 8C and Berkeley Gounty, SC

Nextan is a new community in Summerville and Berkeley
County, SC east of Interstale 26 that will encompass
approximately 4,500 acres and will consist of residential,
office, shopping, dining and schools and is organized into
smaller but connected villages and districts. We provide
transportation services including but not limited to
projected ftraffic volumes and internal capture,
determination of the intersection contrals and timing,
deterrtination of roadway components and sizing, as well
as preparation of operational analysis and design
documents needed for regulatory approval.  The
transportation camponent of this project has included
detailed and regular coordination with Berkeley County,
the Town of Summerville, and SCDOT.

Reference: John Grab, WestRock
Vice President, Real Estate Development, Nexton
201 Sigma Drive, Surnmerville, SC 29483, 843-851-4666

the plan for Nexton
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2
“Inexton  Source: nextonsc.com

Yarious Traffic Studies and Transportation Analyses, South Carolina and Georgia ~

Client and Location: Varies

in general, transpeortation analyses includes data
collection, intersection level of service analysis,
signal warrant analysis and signal design, the
determination of auxiliary furn lane needs and
dimensioning, gueuing analyses, stc. During all
studies, there is close coordination with regulatory
staff regarding study parameters and assumiptions,
coordination of actess points, and opportunities for
partnership.  This transportation apalysis and
coordination are required for permitting for any

transportation solution. After the studies are complete, eoordination continues in responses to
any comments received and sometimes includes presentations {o public commissions or
boards. On the farger private projects and a majority of the public projects, there is also a public

involvement component.

Downtown Subarea Parking Study — Client and Location: City of Aiken,

sC

A parking subarea study was conducted in downtown Aiken, SC for key
blocks to determine the parking conditions and trends in the study area. The
study area was comprised of the traditional land uses for 2 downtown such
as retail and restaurants. Downtown Aiken also haosts several festivals and
markets that placed additional demand on the parking infrastructure in

certain areas and yield specific parking trends.
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HORSLEY WITTEN GROUP

"
GREEN INFRASTRUCTURE Horsley Witter, Sroup

4 Surtzinabls Envipotimantal Selutiona

PROFILE

The Horsley Witten Group, inc. (HW) is a full-service environmental science and engineering
firm with offices located in Sandwich, Boston, and Newburyport, Massachusetts, and
Providence, Rhode Island. The firm was incorporated in 1988 and consists of 49 professional
engineers, land use planners, hydrogeologists, hydrologists, wetlands scientists, marine
scientists, geologists, computer modelers, environmental analysts, licensed site professionals,
surveyors, Leadership in Energy and Environmental Design Accredited Professionals (LEED APs),
and supparting personnel,

HW specializes in providing consulting services in land-use planaing and smarst growth,

site planning and design, coastal and watershed protection, wastewater and stormwater
management, integrated water management, hydrogeology and water supply, site assessment
and remediation, wetlands assessment, tachnical information transfer, public education, and
training. Our clients include government agencies at the federal, state, tribal, regional, county,
and municipal levels, as well as private sector organizations, non-profit organizations and
individuals.

HW utilizes an Interdisciplinary approach to its work combining engineering and science with
land use planning, ecanomics, and public policy. Our corporate goal is to create innovative
solutions to environmental problems by successfully integrating engineering, science, and
planning skills,

We are nationally recognized for our ability to translate results of water quality, engineering,
hydrogeologic, and land use investigations into policies, regulations and management strategies
that can be effectively implemented. The success realized in afl of our U.5, EPA and state-

level projects is a direct result of our knowledge of local and state regulatory issues and our
understanding of the scientific and policy foundation behind these regulations.

Over the past 25 years, approximately two-thirds of our client base has been in the public
sector covering the entire range of community, county, state, federal and tribal governments.

In recent years, 86% of new contracts have been with repeat clients - a testament to the quality
of our services and leve] of client satisfaction.
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Praject Profile | Folly Road Corridor Study
Charleston. 5C
HW collaborated with Dover, Kohl and Partners, Alta Planning and Deslgn, Partners for

Cllent Contact: | Economic Selutions. and local stakeholders on a Folly Road complete street vision
N “";‘:’ ‘3"‘"" Folly Road is the main spine of James Island, located south of the city of Charleston,
Ovey, KON & artners
50:-666-0445 South Carolina. Despite rich heritage and natural beauty, auto-oriented transportation
infrastructure and sprawling develapment patterns are eroding the corridor's charm. The
HW Contact. 1 taam led stakeholder input sessions. public visioning. colfaborative design and engineering.
Jon Ford, PE “ N . . o
and a final "work-in-progress” presentation during an Intense interdisciplinary seven-day
15010 | deslan charrette, HW focused on the Integration of ecological and green infrastructure
solutions with pedestrian/ bicycle Infrastructure design and town placemaking at the
corrldor, block, street, and bullding scales. The stormwater improvements are designed
to address watershed and local stormwater program objactives.

Harsley Witten Group

HW focuses on providing susiainable environmental solufions. Learn more of horsleywitten.com

)
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Project Profile
Simsbury, Connecticut

Cllent Contact:
Hiram Feck, AICP
Former Director of
Planning Simsbury
{now Avon, CT)
850-909-4300

HW Contact:
ken Ford, PE

Horsley Witten Group

Image Credit Russ Preston

Simsbury, CT Planning & Urban Design

Jonathan Ford, Senior Project Manager-Community Desfgn, has contributed to several
innovative neighbarhood designs, Infrastructure plaaning. and form-based zoning
prajects as part of the Town of Simsbury’s ploneering land use planning. In 2012,
Jon prepared a stormwater management module to support the recently adopted
form-based Simsbury Center Code. Jon led stakeholder input sessions and prepared
a Stormwater Article and Site Design Guldelines taitored to the unlque conditions
within Simsbury. The plan features detalled design criteria and demonstrates the
application of Low [mpact Design and Light Imprint technigues. This project won a
2014 CNU New England Urbanism Award. In 2013 Jon was part of the interdisciplinary
teamn that prepared a new form-based zoning code for Simsbury’s Weatogue
refghborhooad, The project design featuras street reatignment for traffic calming,
compmuter parking, and a new and efficient nelghborhood bike path routing. Also

in 2014, Jon was part of the charrette design team for the Hartford property land
use study, Including repurposing of a £40,000 sq, ft, bullding on 170 acres. As part
of the charrette team led by Gateway Planning, Jon contributed to public visloning,
infrastructure deslgn, neighborhood planning open space deslgn. and street design.
The Simsbury Zoning Commission adogted the form-based code in 2014,

HW focuses on praviding sustainable environmental solutions. Learn more at horsleywitten.com

—
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Conventional Suburban Dovelopment
An infrastructure case stutdy completed far the EPA

Project Profile
1S EPA Cifice of
Pollcy. Economics. B Innovatien

CHent Contact:

Lee Sobel

RCLCS (formerly BS EPA)
240-380-2102

HW Contact:
Jon Ford, BE.

Horsley Witien Group

HW facuses on providing sustainable envirenmenfol solufions. Learn more at horsleywitien.com

Smart Growth &

by formitmn Fonl €
Jonuary 11,1010

Kevh’ st 9% Lyt P G323 el merr o £ -
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Comparative infrastructure Analysis of

Smait Growth and Conventional Projects
The lack of avaiiable data regarding Traditional Nelghborhood Development {TND)
infrastructure cost is an Impediment to widespread implementation of walkable,
sustainable places, A high-profile Infrastructure study commissioned by the EPA
analyzed TND Infrastructuse cost varlables and compared TND infrastructure with
several Conventional Suburban Devalopment (CSD) alternatives. The EPA's Business
Case for Smart Growth publication includes the final peerreviewed report.

Using constant input assumptions and several planning and design scenarles for the
750-acre Belle Hall site In South Caroling, including the original TND design by Dover
Koht & Partners; varfabtes that drive Infrastructure cost were studied to guantify and
compare thelr Impact on the total infrastructure cost. Lot size, product type, denshty.
street cross section, street network pattemn, and many other infrastructure elements
exist in a camplex Interrelated system, The EPA comparative infrastructure cost study
sheds {ight on the relationships between Infrastructure elements and thelr efiect on
bottom line costs. Follow up to the infrastructure cost assessment included study of
environmental impacts and watershed health.

v
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Project Prefile
New York City. NY

Cllent Contact:
Wiltiam M. Lea FE.
HDR/HydraQual
201-529-5151 ext 766

HW Contach:
Rich Clayter, PE

904413026

Horsley Witien Group

HW focuses on providing sustainable environmental salutions. Learn more at horsleywitten,com

implementing Green Infrastructure
Stormwater Best Management Practices

New Yark City has directed a substantial low impact deslgn/green Infrastructure effort in
recent years. These BMP's are a cost-effective alternative compared to blg tanks/tunnel
storage for combined sewer overflow abatement. The City has evaluated numerous
stormwater BMPs, including permeable pavements, underground recharge chambers,
bioretention, and blue roofs at city-owned properties such as housing projects, schools,
and parks.

HW has particlpated In two majar projects beginning In 2009, The first project involved
the siting. deslgn, and construction administration for several pllot Instaliations and
evaluating the effectiveness of green infrastructure practices under contract with the
New York City Department of Environmental Protection. For the second project, HW
is collaborating with the City's Office of Green Infrastructure to initiate wide-scale
implementation of green inirastructure “bioswales” within city strest rights of way in
Newtown Creek in Queens and “on-slte™ practices at several puhblic school sites.

S
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STRATEGIC ECONOMICS Co s g
MARKET ANALYSIS AND IMPLEMENTATION STRATEGY o

STEATERICECONDMICS
Strategic Economics, Inc, Is @ nationally recognized wiban economics consulting firm. We provide
govemnmental entitles, develcpers, communify groups, and non-profit organizations with the economic
analyses and strategic approaches necessary 1o create sustainable, high-qudlity places for peopie to
live and work,

Our work focuses on ways 1o encourage investiment In infill and transit-served locations, including:
e Public Finance
» Fiscal and Economile impact Analyses
« Economic Development and Refaill Shategies
«  Market and Feastbility Anclyses
e Real Estate Advisory Services
s Transit-Otlented Development

Cur team shrives 1o use the most Innovative and appropriate economic analyiic technlques in the work
we deliver 1o our clients, and excels at trarstating owr waork Info materals that are accessible to any
audlence, Founded In 1998, Sirategic Economics has 14 armployees, We are a cerlified Wormen-Owned,
Small Business, Alameda County Small Local Busingss, and Cdalifornia Small Business Enterprise.

RELEVANT PROJECT EXAMPLES AND REFERENCES

MID-MICHIGAN ECONOMIC ANALYSIS
Clisnt: Ti-County Regional Planning Commission
Location: Lansing, M

Shateglc Economics was part of a consulfant feam —led by the National Chanetie institute - conducting
communify planning charettes to develop a unified vision for the Michigan Avenue / Grand River
Avenue Caorridor. The corridor connects Downiown Lansing with Downtown East Lansing, Michigan
State University, and other regional employment and refall destinafions. The planning effort's goal was
o leverage the planned infrociuction of a bus rapid fransit lIne ¢ fransform the existing aufo-oriented
arterial Into a revitalized, multimodal sireet with nodes offering o mix of land uses in a pedestrian-friendly
environment, As the lzad econormist on the team, SE assessed the economic development opportunities
along the comidor that can be achieved ~ including opporiunities for transit-orlented development - by
leveraging the existing instifutional, refail, and employment nodes dong the caorlddor,

Strategic Economics assessed the regional economy’s indusity composition and frends to understand
the potential to atiroct new development clong the conldor. Strategic Economics also assessed the
regional residential and commerclal markets, These analyses uliimately assisted the feam In developing
strategles for aifracting new development and revitalizing key sub-areas of the corddor. Strategic
Economics alse participated in two multi-day charettes, working closely with the publlc and consultani
team to guide development of the vision for the corridor,

Reference;  Susat Pigg. Ti-County Regionatl Planning Cormmission
{617) 393-0342 | splgg@mifcrpe.org
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EL CAMINO HOUSING QOPPORTUNITIES ANALYSIS AND CASE STUDIES
Clienf: San Mateo Couniy Transif District/Grand Boulevord Inifiative
Location: Varlous locations in San Mateo and Santa Clara Countles

The Grand Boulevard Initiative (GBI 1s a voluntary, regionat collaboradion of cliias, counties, agencies,
and advocates who share a vislon for the transformation of the 43-mile El Camine Red conidor. The
GBl has adopted ten gulding principles that emphasize targeting fulure housing and job growth to
the comridor and the cregiion of compact, mixed-use envircnments with vibrant puibiic spaces, and
improved pedastian and bicycle connections, while preserving community character. In ordar to
advance the Grand Boulevard vision, the GBI sponsored the Economic and Housing Opporfunities
Assessrent (ECHQO), a study exomining the potential for focusing future development on the conridor,
In Phase | of ECHO, complafed in 2010, Strafeglc Economics led o team of consullanis to examine the
fiscal end econcmic benefils of focusing future development on the comidor, and provided #lustrations
1o help cormmunities visualize the impacts of change.

The second phase of the sfudy addressed the challenges to Implementing the Grand Boulevard vision,
Shateglc Econorics, in parnership with Freedmon Tung + Sasaikd and Van Meter Willams Pollack,
conducied technical onalysis to undersiand the opportunities and constraints to development on B
Camino Redl In four cities (Belmont, Daly Ciiy, Mountain View, and South San Franclsco). Strategic
Economics” tasks included In-depth residential and commercial real esiate market analysis fo identify
the maorket potential for new davelopment, as well as financlal feasiblity analysls of development
profolypes to llustrate the impact of density, height, parking radios, and other land use policles on
fecslbility, Based on this work, the tfeam developed an “implementation togliit” that provides cliles
with guidance on how to facilitate nodal development pattems on the conidor, faclifote small-lo?
development, and set appropriate iond use reguiations 1o encourage mixed-use development.

Reference:  Apil Chan, Chlef Officer Planning, Grants and Transporiation Auihority,
San Mateo County Transit Dishict | (650) £08-6228 | chano@samirans.com

HIGHWAY 2% TRANSIT ORIENTED DEVELOPMENT WORKSHOPS
Clignt: City of Greesr, South Caroling, Srart Growth Arnerica
Locatlon: Greer, South Cargling

Greer, South Carolinag was awarded technlcal assisiance resources through the Smart Growih America
{5@A) Building Blocks program, fundad by the U.S. Environmanial Protection Agency. At the Cily's
request, this assistance focused on fransit orlented devslopment (TOD) and ihe potential for creating a
bus rapld fransit line conneciing the region’s fwo major cities, Greenvile and Sparfanburg in the Highway
29 corldar. Greex is located on thls conidor and hos several opporfunity sifes that could suppeort TOD.
Thraugh phone calls with Clty staff and other key reglonal stakeholders, Including representatives from
Upstate Farever and Ten af fhe Top, as well as review of the relevant planning documents, including the
City’s 2010 Comprehansive Plan, Dena Belzer prepared an Introductory presentaiion on TOD, geared
specificdly fo Greer's needs. A key aspect of this presentofion was to make the economic case for
fransit and TOD and 1o demonstrate what this public investment would conftibute to the region’s
long term economic and environmental haalth, Ms. Belzer visited Greer, foured both the city and the
proposed fransit alignment, made preseniations 1o a wide range of community members, glected
officials ond buwiness and public sector stakeholders, and prepared a "next steps™ memo, providing
suggestions to the City and Iis pariners, Upstate Forever and Ten at the Top, about what they could do
1o establish a new fransit and TOD paradigm for the reglon.

Reference: Mike Sell, Assistant City Administrator, Clty of Greer
(864) 4160118 | msel@clyofgreer,org
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CITIFl
CHANGE MANAGEMENT

CityFl.co

& wu
sagsr
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CITYFi

CityFi is in the business of change management, with an eye towards
facilitating positive, sustainable change for people and long-range
economic retumns in tandem. At cur core is dispelling the myth thal a
necessary evil of good business s often a suboptimal outcome for people
and the environment. We also believe that true public-private partnarships
are based on relationships buiit on clear lines of communication, common
goals, aligned incentives and outcomes.

CityFi helps towns, cities, governments, start-ups, and companies to
understand and navigate the increasingly complex urban landscape, and
work together to make pasitive change, fast. We focus a great deal on
lechnolegy, but in the context of what is good for cities, cllizens, and the
leng term health of our environment. Our senior team has deep experise In
consumer services, real estate, transportation, urban planning, Smar Cities
and 10T, innovative finance and value creation, and typically each principal
has experience on both sides of the equation. Our foundation is in triple
hotiom line (people, planet, profit) approaches, We believe in full disclosure
of our interests, and being agnostic in ferms of what company plugs inte
which platform, provided they are also ethical in their business dealings.
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Denver South Urban
Development: Smart Cities
Recommendations

Client: Denver South Economic The goal of this project was to help the client identify specific actions to
Develapment Partnership bacome a 21st century innovation district, This district faces the challenges
{Denver, Colorado)} of cangestion, sprawl and lack of mixad use and the recommendations

Dates: 2016 encompassed smarl infrastrusturs, lechnology-friendly public policy,

and truly symbiotic public-privale partnerships. Urban development
recommendations focus an openness, interoperabifity, modularity, future
compalibility, transparency, and readiness for experiment, The stralegies
for implamentalion include realime urban design; city-as-a-platform;
seamless mability. The recommendaticns included a series of projects to
be implementad in the nearterm to halp move Denver South forward,

Services Urban Develeprmant; Smart City Recormmendations

Kansas City, Missouri:
North America’s Most

Comprehensive Smart City
Chient.  City of Kansas City, Missouri in June 2015, City Manager Tray Schulle signed an unpracedented
(Kansas City, Missouri} partnarship collaboration agreement with Cisco and Sprint to make Kansas

City, Missouri the most comprehensive sma gity in North America. Through
an extensive engagement and needs assessmeni process, Ashley led the
davelopment of the praject scope and nepotiated contract agrezments
around data-sharing, access to the public right-of-way, and averall program
implementation. The smart city initiative included the installation of free
public WiFi at no costio the Gity; deployment of video-as-a-sensar and smart
LED lighting; a smart city app; and public kicsks for citizen engagement and
access to services along a new 2.2-mile streetcar starter line in the urban
core.

Dates:  Janoary 2014-fune 2015

In addition, Ashley spearheaded the advancement of public policies around
open tata and privacy principles. The partrership includad a data sharing
agreement with Cisco to create aliving lab - an open portal for innovating on
smart city dala by entrepreneurs in a real world enviranment.

Click image 19 accass mam intormaton aboul e smart &ity
program.

Services' Stakeholder Engagement & Outreach; Needs Assessment &
Praject Priarlizalion, Program Management; Public Pelicy Development;
Vendor Cantract Negotiation, Madia Relations

2 B 8 GiryFl.co
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KC Digital Roadmap

Client.  City of Kansas City, Missouri The digital roadmap outlines citywide strategles for advancing goals for
{Kansas City, Missouri) digital inclusion; open government; digital engagement; supporting the
. local technolagy sector; and bacoming a smart city. Following an inventary
Dates:  November 2013-February 2015 of technolagy :nd department business plans, Ashley convened a cross-
deparimental innovatian team and civic board of emerging professicnals to
define specific opportunities and projects to support these goals and build
on existing initialives within City Hall while aligning to melrics defined in
the citywide strategic plan. The Office of Mayor Sly James launched an
online project dashboard to track implementation of each initiative and the
document served as the foundation for the Kansas City US DOT Smart City
Challenge Phase 1 Application {December 2015).

Alaunch event, KC Digital Lab, was organized in partnership with Bloomberg
Associates to introduce the KC Digital Roadmap lo digital communications
staff across City Hall, partner agencies and nonprofits. This event was the
first time this staff was brought together to share hest practices in digital
communications, learn about new social media tools, and network and was
part of the effori to cultivate 2 culture of innovalion in local government.

Services: Slakeholder Engagemanl & Outreach; Needs Assessment &
Project Prioritization; Program Management; Public Policy Develepment
Media Relations; Event Pianning

Chek imaga to accaas tha roadmap.

City of Chicage Technology

Action Plan

Client.  Gity of Chicago The most vital cities in the world enable their communilias with leading-
(Chicago, lHlinois) edge technology thal engages. informs, and empowers. Mayor Emanuel’s
vision for achiaving this is buill an a cammitment to madern infrastructure,
Dates' 2013 smart communities, and lachnological innovatien. The iniatives in this plan
chart a course to realize Chicago's potential as a city where technology

THE CiTY OF fi ity, inctusi nd innovation for all,

e S uels opportunity, inclusion, engagement, and innovati all
TECHFTR;';OGY The public-private technology plan lays out the path to achieve this

vision, highlighting five broad technology-based sirategies and idenlifying
current and future initiatives within each of those strategies that together
will accelerate economic growth, build educated and digitally-engaged
communities and workforce, improve government services, and reduce
costs through techniology. This plan will:

1. Enable and encourage major stakeholders in the public, private, and
nonprofit sectors to focus, priocitize, and coordinate their technology-
basaed efforts to achieve maximum impact for Chicagoans,;

2. Describe Chicago's plans and opportunities for partnering with private
companigs, universities, and other organizations to build a world-class
broadband infrastructure and increase options for digital access;

3. Pravide educational guideposts {o ensure Chicago's studenis and
warkforce have the skills needed to succeed in technology-driven fields;

4, Help quide communilies as they support residents’ digital success and
business growth;

; 5. Demonstrate the path Chicago is on to become the most transparent,

Chickimaga 1o access Iha plan. innovative, effective, and efficient municipal government;

6. Highlight how our residents are empowered o help create innovative
solutions to big city issues;

7. Help guide technology-based invesimenis for entrepreneurs and
businesses.

i BB QrYFl.co

Services: Strategic Planning, Public Policy
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City of Los Angeles
Transportation Technology

Strategy

Client: City of Los Angeles The transpodation technology strategy defines a scalable roadmap for
(Los Angelas, California} integrating shared mability, technology-enabled transportation experiences,

Dates: August 2015-August 2016 and automated vehicles into department planning and operatiens to

miaximize the benefits 1o public safety, sustainability and roadway eficiency
across the Los Angeles region. Building on the existing innovative work
of the department, the sirategy defines public policy recammendations
ranging from topics such as data sharing and land use; an action plan for
next steps to transform the department into a 21st cenlury mebilily manager;
and oullines a seres of plot initiatives to underlake lo demonstrate and
test advanced technologies - from smart city sensor to smariphones, from
bikashare to automated vehicles. The strategy will be available online in
August 2016. An online dashboard fracking implementation is planned for
Fall 2016

Services; Research, Subject Matter Advisor; Partnarship Development;
Grant-Writing Supporl; Strategy Development; Implementation Planning,
Des‘gn; Media Relations & QOutreach

Click imaga to aecess ths siralagy al-aglance,

City of Seattle and King County
Mobility Services Project

Client: City of Seattle and King County The mability industry (ridesource, rideshare. carshare, taxicabs, for-hire
{Seallle, Washington) vehicles, bikeshare, and micra-transit) and the services it provides are
Dates: Fall 2015-ongoing essential to economic vitality, and bath the industry and services it provides
must remain robust and reliable, Develaping a lang-temmn policy strategy for
Seattle and King County provides the region an oppartunity to determine
the mass mobility and transportation outcomes Seatile and King County
desires and to stay ahead of the curve of privale-secior innovation by
proactively developing the means and mechanisms to shape the future. The
City of Seattle and King County Mobility Services Project was underakento
develop a plan for shared mobility that: a) creales an atmosphere where this
indusiry can thrive; and, b) ensures thal public policy goals and principlas
are buift into the foundation of how the industry grows and operates.

The team analyzed mobility data from various sources and focused on
four surface usage pattemns. gaps in semvices or ridership, and other points
of interest to develap an understanding of the mobility marketplace and
identify data-driven opportunities. The team has also engaged private
sector fransportation technology companies to assess potential strategies
for deploying new mability options and how to better align incentives.

Services: Analytics; Incentive Recommaendations; Development of Puhlic-
Private Partnerships for Implementation

CirvyFi.co
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Gear Up: Rapid Goal Setting for
a 21st Century Nashville

Cllent’  City of Nashville and Urban The goal of this project was to provide a sat of actionable, short-term,
Land Institute (ULI) spacific ideas to move Nashville forward by the year 2020, while thinking
{Nashville, Tennessee) about the Jatest technologies, business models and government innovalions

in formulating this goal-oriented, milestone-driven set of actions. GEAR
UP 2020 is a set of actions that can help to fulfill related plans faid out
in the expansive and comprehensive WashvilleNext, Middle Tennessee
Connected, Moving Tennessee Forward, Nmotion2015 and other long term
planning efforls already undertaken.

Dates: February 2016-July 2016

Nashville Next is a world class multi-disciplinary ptan with well thought-out
implementation. Gear-Up 2020 supports the actions and in sume cases
provides more detail, reinforces the impartance of an action, or suggests an
important interim step and responsibla party to get there.

Services: Stakeholder Interviews;, Research, Strategqy Development;
Development of Project ldeas

Clck imaga to acsnss s racommendalions.

CITIFI REFERENCES

Tim Keane

Atlanta Departrment of Planning & Community Development
Office of the Commissioner

55 Trinity Avenue, Suite 1450, Atlanta, A 30303

404,330,6037 | tkeane@atiantaga.gov,

Mark Sturtevant

Director of Infrastructure

Mawyor's Office of Infrastructure, Transportation, and Sustainability
1 Pubiic Sg #100, Nashville, TN 37201

5615-862-6000 1 marksiurfevont@nashvillz.gov

CiryFrco
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Dover, Kehl & Parners has had numerous past experences with similar projects; the
end resuli is always of the highest quality, Our past clients can provide Insights to our
collaborative design process, qualifications, and other project detaills. The following five
references correspond with projects profiled in Section 5 of this response, for whom work
has been complated within the last three (3) years, References for our subconsultant team
members can be found In Section é,

Rethink Folly Road: A Complele Sireets Study (2015 - 2016)

Client: BCD Councll of Governmenis

Contact Name: Kathryn Basha, AICP, Planning Birector

Address: 1362 MchMilllan Avenue, Suite 100, North Charlestan, SC 29405
Phone/Email: 843.529,0400 / athrynB@bcdcog.com

Plan El Paso (and related planning assignments, 2010 - 2013)

Client: City of El Pase

Conlact Name: Carolos Gallingar (former City of El Poso Planning Direclon)
Address: 809 McKelligon Drive, El Paso, Texas 79902

Phona/Emuoil: 215.346.6586 / cgdllinar@gallincr-planning.com

Plem Downtown Oakland (2015 - presend)

Client: City of Oakland Planning & Buitding Department

Contacl Namea: Alicla Parker, AICP, Project Manager

Address: 250 Frank H. Ogawa Plaza, Suite 3315, Oakland, CA 94612
Phone/Email; 510.238.3362 / aparker@oakiandnet.com

Columbia Pike Neighborhoods Flan and Form-Based Code (2010 - 2013)

Client: Arlington County

Contact Name: Jennifer Smith, Principal Planner, Columbica Pike Initiative Coordinator
Address; 2100 Clarendon Boulevard, Arlington County, Virginia 22201
Phone/Email: 703,228.0068 / ismith3@arlingtonva.us

The Capitol Corridor: A Vision for Michigan Ave / Grand River Ave (2013 - 2014)
Client: Tri-County Regional Planning Commission

Contact Name: Sue Pigg, Executive Director

Address: 3135 Pine Tree Road, Suite 2C, Lansing Michigan 48611
Phone/Emall: 517.393.0342 / spigg@mitcrpc.org
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The City of Charleston
Procorement Division

75 Cathoun Street, Suite 3500
Charleston. South Carolina 20401
P) 843-724-7312 F) 843-720-3872

wawelirdesion-s, v

Proposal Number: 16-P026C  Proposals will be received until; Oclober 4, 2016 @ 12:00pm

Proposal Tile: West Ashley Master Plan
Pre-Proposal Meeting: September |, 2016 47 2:00pm. 2 George Street. Public Meeting Room. ¥ Floor

Mailing Date: August 19,2016 Direct Inquiries to: Gary Cooper, Procurement Director

. . thelmage Network, inc. dioia 5 3G
Vendor Name: Daver, Xohland Partners FEIN/SS#: 561577628

Vendor Address: 1571 Sunset Drive
City — State ~ Zip: Coral Gables, FL 33143
Telephone Number: (305) 666-0446 Fax Number:  ¢305) 666-0360

Minority or Women Owned Business:

Are von a cernfied Minority or Women-Owned bus nch of South Catalira? Oves Fna
1150, please pros e a cops olvour certiligdie with v ougrQspunse

Authorized Signature: _fA s //U/ Title: Principal/Proiect Director
Date: September 30, 2016~

| ernly that this bid s made withow prior understandiung, ogreenient. ar conneetinn with uny corpomtion, firm, or person submitting a bid Jor
the sume materiabs, supplics, equipment or serviees and is in ¢l sespouts $air and withoat collusion or frand. | agree to abide by ol canditians
ol this bid nnd gertify that 1am authorized (o sipn this bid for the bidder. | bis sisned page must be included with Hid submission,

IMPORTANT

I. This solicitation does not commit the City of Charleston to award a contracl. to pay any cosis
incurred in the preparation of applications submitted, or 1o procure or contract for the services,
The City reserves the right to accept or reject any. all or any pari of any proposal received as a
result of this Selicitation. or to cancel in parl or in its entirety this Solicitation if it is in the best
interest of the City to do so. The City shall be the sole judge as to whether proposals submitted
meet all requirements contained in this solicitmion.

b

Offeror may muil, or hand-deliver response to the Pracurement Division. Do Not Fax in the
proposal response. Please show the solicitation number on the outside of any mailing package.
The City of Charleston assumes no responsibility for unmarked or improperty marked
envelopes. If directing any other carrespondence to the Procurement Division not refated 1o
the solicitation, please do not include the solicitation number on the envelope. I the Bidder
chooses not to respond to this solicitation, it is recommuended 10 rewrn the *No Bid Response
Form™ to our office,

3. DEADLINE FOR SUBMISSION OF OFFER: Any proposal or offer received after the
Procurement Director of the governmental body or his designee has declared that the time set
for opening has arrived, shall be rejected unless the offer has been delivered to the designated
purchasing office or the governmental bodies™ mail room which services that purchasing office
prior Lo Lhe proposal opening. {R.19-445.2070(H)]}

4, Questions regarding this solicitation must be submitted 1o Gary Cooper or Robin Barrert-
Raobinson in writing no later than 12:00pm on September 6, 2016, Questions may either be
faxed o 843-720-3872 or emailed to Gary Cooper. vyopere v charlesion-se.oov or Robin
Barret-Robinson @ robinsontg charleston-se.uoy,




Proposal Number: 16-P026C  Proposals will be received until: October 4. 2016 @ 12:00pm

Proposal Title: West Ashley Master Plan
Pre-Proposal Meeting: September 1. 2016 @ 2:00pm. 2 George Street, Public Meeiing Room. 1* Floor

Mailing Date: August 19, 2016 Direct Inquiries to: Gary Cooper. Procurement Director

CERTIFICATE OF FAMILIARITY

The undersigned. having fully famitiarized himself with the information contained within this cnuire
solicitation and applicable amendments, submits the attached proposal. and other applicable
information to the City, which | verify to be true and correct to the best of my knowledge. | further
certify that this proposal response is made without prior understanding, agreement, or connection with
any corporation, {irm or person submitting a proposal for the same materials, supplies, equipment or
services in all respects, fair and without collusion or fraud. 1 agree to proposal by all conditions of this
solicitation and centify that I am anthorized to sign this proposal. By submission of a signed proposal,
I certife, under penalty of perjury, that the company identificd below complies with section 12-54-
1020(B) for the SC Cade of Law 1976, us amended, reloting to payment of upplicable taxes. |
further certify all prices submitted shall remain effective for a minimum period of ninety (90) days.
unless otherwise stated.

The Image Network, Inc.

Company Name ;{mh'df':ff'd [ A

As registered with the IRS

1571 Sunset Drive Amy Groves

Comespondence Address Prinicd Name -
Coral Gables, FL. 33143 Principal/Project Direclor

City, Stue, Zip Title

agroves@doverkohl.com (305) 666-0446

Cmatt 1 c!cﬁﬁonc Number Toll Free Also (Ifa\vallngrc)
1571 Sunset Drive (305) 666-0360

Remittance Address Fax Number

Coraf Gables, FL 33143 September 30, 2016

City, Stae, Zip Date

56-1577628

Federal Tax ID{FEINY/SS Number SC Sales Tax Number

Minority or Women-Owned Business:

Are vou a certified Minority or Women-Owned business in the State of $C?
0 Yes No

If so. please provide a copy of your certificate with your response.

15




Name of Company:

MWBE Compliance Provisions and Instructions
Minority/Women Business Enterprise Program Forms

This Project is covered under the City of Charleston's Minority/Women Business Enlerprise (MWBE) Program,
administered by Theron Suype. MBE Manoger, 75 Calhoun Streetl. Suite 3500, Chatlesion SC. 29481, (843)

973-7247.

The City has established goals for both Minority Business Enterprises (MBE) and Women Business Enterprises
{WBE). An MBE is a2 small business owned and controlled by a minority, A WBE is a smali busingss owned
and controlled by a woman. The minorily or woman must own fifiy-one percent {3196} of the business and they
must control the management and daily operations of the business in order to qualify.

Charleston City Council has adopied a policy seiting 20% as the guidelines for combined minority-owned and
women-owned business enterprise participation for this project.  This MWBE requirement {or panicipation in
this Contract for services shall be made a part of any contract resulting from this solicitation. These
requirements shall also apply to all subcontracts issued by the successful bidder(s}.

AH bidders must document e extent of their MWBE participation by complating the MWBE Compliance
Pravision Forms.

All MBE/WSBE subcontractors must have a Certificate of Eligibility on [ile with the Ciny’s Minority Business
Enterprise Office. A list of cenified minority and women-owned firms can be found on the City of Charleston’s
web site www eharleston-se.gon under “BIDLINE™ link or by contacting Theron Snype, MBE Manager, 75
Calhoun Street. Suite 3500, Charleston. SC 29403, (843) 973-7247, suiapeta charlesion-se.poy,

COMPLIANCE REQUIREVIENTS:
! The Bidder shal] provide, with their bid form submittal. the following Affidavits properly eaccuted
E;'hic_h_signif_v thal the Bidder undersiands and agrees to abide by the Ciy's MWBE Compliance
rovisions.

Aftidwvit A - Listing of the Good Faith Effort to Ideatify & Secure Minority and Women-onwned
Business Participation,

AMD

Affidavit B - Work te be Performed by Minority and/or Women-owned Firms
[#111

£ AfTidavit C~ Inreit ta Perform Contraet withh Gwn Workforce. in making this certification the Bidder
states that the Bidder does not customarily subcontract elements of this type of Project and will perform
alt elements of the wark with his/her own current work (orces,

Failure to comply with any of the statements, cedifications. or intentions stated in the affidavits, or the
MBE/WRBE compliance provisians shall constilute n breach of the Contract. Any such breach may result in
termination of the Contract in accordance with the ienmination provisions contained in the Contrael. 1t shail be
solely at the option of the City of Charleston whether 1o terminate the contract for breach. In addition to
terminating the Contract, the bidder may be prohibied from participation in fiture solicitations as determined
by the City of Charleston.

The Image Network, Inc. dfb/a Dover, Koht & Partners

ﬂ /i /H ) September 30, 2017

Sikrdtak /) ~— Date
Amy Principal/Project Director
Pri

124;;/44){ Title

Witnass
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AFFIDAVIT A
Page 1 of 2

City of Charleston, Soeuath Cuarolina Listing of the Good Faith Eflort

Affidavit of 10€ Image Network, Inc. d/b/a Dover, Kohl & Partners

QHHHH

N

%3

4

tNume of Bidder)

] hase mutde w good faith effort to comply with the City of Charleston’s MWRE complinnce provisions under the
following checked areas:
{1 prinimune of 6 areas nuzt be checked in vrder to heve aclueved o “good fanh effort™)

I. Comacted MWBE businesses that reasonably could have been expected o submit a quote and that were known to the
Bidder. or available on Federal, State or Jocal government maintained Jists, a1 least 10 business days belore the submitial
date and notitied them of the nature and scope of the work w be performed. Complete Affidavit A, Page 2.

. Followed up with contacted MWBF subsequent to the initial contact and at least 72 hours prior to submital
dcadlmn ‘bid opening either by phane, facstinile or in person.

3. Made the construction plans. specifications, and requirements available for review by prospective MWBE businesses,
or providing these docuntents to them at feast 10 business days before tie submittal deadline/bid opening.

Jd, fieinized elements of the work or combined elements of the work into economically feasible units 1o facilitate MWBE
participation,

5. Altended any pre-solicitation meetings scheduled by the City, (:ﬁ. A Tl e ol bci/]li jp)

6. Provided MW BE assistance with getring required bonding or insurance requirements or provided alternatives to
bonding or insurance.

7. Negotisted in good faith with interesicd MWBEs and did not reject them ag unqualified without sound reasons based
on thelr capabilitics. (Any rejection of a minority or womgn-pwned business based on leck of quealifications shatl
fnclude reasons for refection documented i writing.)

8, Provided MWBEs assistance with securing needed equipmen, loan caplt'li lines of credit, or joinl pay agreements o
secure loans. supplies, or leniers of credil, mclud:n" waiving credit that is ordmnnl) reguired, Assisted MWBLs in
obtaining the same unit pricing with the Bidder's suppliers in order to help such businesses in establishing eredit.

9. Provided training or mentoring 10 at feast two (2) MWBEs within 120 days prior to submiual deadline bid opening
The training or mentoring program should be in conjunction with locad trade groups, technical schools or cammunity
organizations that provide recruitment, education or skill levels,

£0, hegotiated |o:m sentuse, partnership or other similar arrangements with MWBEs jn order 10 increase opportunities
for MW BE panrticipation.

1. Provided quick pay aercements und policies to enable MW BE contractors and suppliers 10 meet cash-flow demands.

F heteby agree to enter into a formal agreement with the firms listed in Affidavit B Work 10 be performed by Minority Firms
corditional upon execution of a contract with the Owner, Failure 10 abide by this provision will constitute a breach of the

con

tract.

I hereby eertify that 1 have read and ngree to the tecms of he Muerity  Women-Owned Business Enterprise Program, and 1
am the Bidder or | am autharized 1o bind the Bidder to the commitment herein set forth,

Date: 9/30/2016 Name of Authorized Officer (Print/Type): Amy Groves .

Signatwre: FA

{73
Titles Prlﬁciﬁal/FPfr‘mth"Director
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AFFIDAVIT A
Page 20f2

City of Charleston, South Carolina Minority/Women-Owned Business Participation Efforts
{Use as many sheets as necessary}

Amy Groves PrmclpailF’ro;ect Director . hereby certify thel on this project we comiacted the

t’oliowmg, minoritywomen-owned business enterprises as subcnnlmclors vendors. suppliers, or providers of professional

services,

1. Minority Fiem Name and Coniact

Bihl Engineering - Jennifer Bihl

Minorlty Firm Afress

304 Meeting Street, Suite D, Charleston, SC 29401

{843) 637-9187

Minority Firm Telephane Number

Minority Firm Fas Numbes

0302201414

DBE Certifleatinn Number

Minority Group Type

I:Z] {Women)

O (African American)

O  {Aslan American } O {Hispanio)
Q  {American Indinn) 9 (iher)
O Tullow up Verifiealinn

2. Minority Firnt Nume and Comlact

Strategic Economics - Nadine Fogarty

Minerily Firm Addeess

2991 Shattuck Ave., Suite 203, Berkley, CA 94705

Minority Flem Telephinne Numibes (51 0) 647-5291 Minority Group Type {z]
- {African American } {Wunen )
Mineriey Firm Fas Swmber (51 0) 64? 5295 O (ssian Ameriean § J  (Hispanle)
; {1  {American Indian} Q  {ther
3 g &
DBE € ertilication Numbier 22, o SeE ¢ e/t
O Fallaw up Yerliicztion
A, Minarity Finm Sume undd Contact Mianrity Firm Addrens
Minority Firm Telephune Number Mirurity Group lype
O (Afriegn Amerivan} O {(Women )
Minority Firm Fus Muniher 2 {Aslan American) QO (Hispanic)
{3 (American Indisn) 2 (Orher)
DRE Certificution Number
(O Frltow pp Vertfication
4. Minority #irm Same and Cotacl Minority Firm Address
Minority Firm Teleplione Sumber Minarity Group Type
8 [AMfrican Aarerican ) 0 (Wanmen)
Mtinority Finn Fas Somber T3 (Astan American ) O Mispanic)
01 (Americar Indinn) O (Oberd
DHE Certificution Number
t1 Feliaw up Verificatiun

| certify, under penaliies of petjury, that | have examined the information in this affidavit, and to the best of my knowledge

and belief. this information 15 true, corrzet and complete,

.. 9/30/2016

Swom (o belore me this ﬁl diy oi&pm.qm‘ EL {8

Notary Public for the St of .El%ﬁg»..,_
My Coutmission F spires: 75, oL ”LP.',_.:-DLJ_\D*

Print Name: Kﬁh}mmg)
Phone Number: %Og Lotelp~ endvlle

AddessiST L Sense Do <
Clred Cooes , PL RS

Name of Autherized Officer {PrintType)-

Amy Groves

Signoture: %M / )
Tite: Prmci’pal/lf"/mect-atﬁector

\ntnn Qc,u "

KAISTEN THOMAS 4
fiotary Public - Statu of Flarkda i

14y Comen, Expleas Jul 8, 2018 B
Cnmmhaion £ FF 101138
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granted to

Bihl Engineering, LLC

It hs been determined thai the fivrm listed above has met
all federal requirements in aecardance with the Code of Federal Regulations (49 CFR Part 26)
and is thereby vligible to participate in the Disadvantaged Business Enterprise Program
in the State of South Curafing,

Area of Work:
Transportation Engineering Services

N4ICS:
541330

Issue Date: 9/27/2012

Dircetor of Buyness Development & Specin! Proprann

Se-nthy € arvlinng D puetaecnt of Tianspotieient

O e e Foietteose Ehovelopnient ad Synecidl Progiams G35 Pakostrect PO fion 1B Columbia SC 20202 0191
Pty plone SBONTITHIIZ EAN (ROBITIT 2021 wwe adotime




Governor’s Gffice

Beaufort, South Carolina
hag been beteentined to be
el -umuzﬁﬁﬁgineﬁs operating

it the State nf %Ullﬂj Carolina

Pl

3 TR L

i it - 1 i

) ); v AAdas b Pl

Threcior, Ofcr of Sinalt & Hinority
Dinspirss Hssistair

032012100

Certificanton 3 2nbes:

October 8,2012 October 31,2017

Dt Eyuratran Date;




From: "Snype, Theron" <SNYPET@charlesion-sc gov>

Date; September 28, 2016 at 5:58:14 AM PDT

To: 'Nadine Fogarty’ <NEogarty@strateficeconom cs.com>, Eileen Fodje
<EFodie@stratediceconomics.coms>

Subject: RE: WBE Certificate of Eligibility

Ms. Fogarty,

Your applicatian for City of Charleston MWABE cestification was received Monday afternacn September
26, 2016, We wiil recognize your WBE certification fram the Califarn:a Public Utiities Commission and
add Strategic Economics, Inc. to cur MWBE database. You should receive approval documentation fram
my office next week.

Repgards,

Fherow M Sy pe | MBEF Masager

Lity of Charleston Depastonnt of BRI

T3 Calhmon Svreer | Soite 30300 [ Chardeston, 3029101

T8I 87T T (R TR RS2 caypetie e haelistonp ey won v srlestimee oy

: B ﬁ'cf;f a}/ﬁgf{am’;.i/nﬂ



AFFIDAVITB

City of Charleston, South Caralina
Work to be Performed bé'jMinorityf‘ﬂ.’umen-Owncd Businesses

The Image Network, Inc. d/bfa
affidavitof Dover, Kohl & Pariners . | hereby certify that on the
ame of Bidder} .
West Ashley Master Bian - Total Project Amount 5 5¢¢_{ta T meU&”‘l
{Project Name) 20
| will make a good faith effors (0 expend a minimum of %5 of the total dollar amount of the Contract with

minorilyfwomen-owned business enterprises. Minority/women-owned busingsses will be employed as
subcontractors, vendors, suppliers, or providers of professional services. Such work wili be subcontracted 1o the
following businesses listed below:

(Attach additional sheets i needed)

Name and Phone Number | *Minority Code Work Deseription Bollar Value
Jenniter Bifil - BiRl Enginegnn . K ) der
A (843) 637-91 59, g W Transportation Analysis/Planning| $ d(;;.,i' i
Nadine Fogarly - Sirategic Econ W Markel/Economic Analysis & gee r
{510} 647-5291 Implementalion Siraleqy 3 feny Pas DC’SG-.{
5
5
¥
3
Total MBE Participation: 20 % $ e !'QS}’ l_:(bPoS&_ i (S(ﬁ 'Ld yIve fl:«'p [ >

* Minority categories: African American (B); Hispanic (H); Astan American (A). American Indian (1)
Woman Owned (W); Other (D)

| will enter into a formal Contract with the above minority/women-owned business enterprises lor the work listed
in the above schedule conditional upon execution of a Contract with the Cwner.

I certify that | have read the terms of this commitment and | am the Bidder or suthorized to bind the Bidder 1o the
commitment set forth herein. I certify, under penalties ol perjury, that 1 have examined the information in this
affidavit. and to the best of my knowledge and belief. this information is true, correet and conmplete.

hate: 9/30/201 6 Name of Authorized Officer {Print/Type): Amy Groves

Signmum:r\/lgﬂ / ﬂ
e PrincipaliPfoject-Blirector

Swamm to befare me this 20 day oi"jq'{{(;p, foeom. 200 Nowry Public for the Stae ol'w[:t (AN,

My Comminsion Et\piruSZ:XM'Lvﬁ,y.i&Qr&@l&_. R Notary Seuk:

print Name: 1 @A S L TINE e S . izl
Phane Nlimh:r:k?] o5 _toeinie - {4 Lo KR KRAISTEN THOHIAS
Address: YT SonGe A Do € i J& Hotary Public - Stzte of Florkda Jf

- . Ry Comm. Explros Jul 8, 2018 P
Cerz\ CGeooles |, FL TS { - Commission @ FF 101136 |

e i
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City of Charleston

Procurement Division
75 Calhoun Street, Ste. 3500

Charleston, SC 29401
Addendum #1
T: (843) 724-7312
[:{843) 720-3872
Date: August 29, 2016
To: All Offerors
From; Robin B. Robinson, Scnior Buycer

Subjeet: Solicitation #16-P026C ~ West Ashley Master Plan RFP

This Addendum No. | modifics the solicitation only in the manner and to the extent as stated
herein.

1. The Insurance Requirements were inadvertently omitted from the solicitation
document. Please insert the attached.

Respondent should acknowledge receipt of this addendum by completing this seetion and
refurning it with the Bid Submit{al. Failure to acknowledge this addendum may be cause

for rejection.

é]ﬂw bih/es /t‘o.'éf“ﬁohl (- Rirtpeirs (1 pal /f0/3§'£'5f"' pueeh”
Offefor / ' Title A

By [l N 9-25-](

Azﬁho%ﬁfcd R‘eﬁrcscnt:@gc_/ Date




City of

Procurement Division
75 Calhoun Street, Ste, 3500

Charleston

Charleston, SC 29401
Addendum #2 - Q& A
T: (B43) 724-7312
F:(B43) 720-3872
Date: September 13, 2016
To: All Offerors
From: Robin B. Robinson, Senior Buyer

Subject: Solicitation #16-P026C - West Ashley Master Plan RFP

This Addendum No. 2 modifics the solicitation only in the manner and to the extent as stated herein.

Q-1

Q-3
A-3

Q-4

A4

Can you pleasc publish the list of attendees for the September 1, 2016 West Ashley
Master Plan Pre-Proposal meeting?

The document will be put on our website.

Have you established a budget or budget range for this project?

Charleston City Council approved $350,000 in FY 2016 for this master planning effort.
Based upon the response to this RFP, the Cily of Charlesion is prepared to budget
additional monies in 2017 to cover the cost of this important planning initiative.

Can you share the names of the selection committec?

The selection commitiee nemes will not be provided,

Are we permiticd to have discussions with members of the selection committes or
other staff members of does all communications need to go through purchasing?

All questions/discussions have to go through Procurement during the selection process.

What extent of vp-to-date multi-modal transportation analysis will be available as
background information to support this study? Are there any particular gaps in
transportation analysis or strategy that should be addressed as part of the West
Asliley Master Plan scope?

Mulii-modal transportation analysis and recommendations for improvements musl take
into consideration how West Ashley fits into the larger regional model. Transporiation
compenent should take into consideration how the City can make better/smarter decisions



regarding  transportation investmenis and what those investments will do for the
Charleston community in ferms of land use, place creation, mobility and the
redevelopment of specific areas in West Ashiey.

The following resources will be made available for review by the consuliant:
s Council of Governments Regional Transporiation Plan
CHATS Studies and Plans
o Charleston County Transportation Sales Tax Plans and Projecis
= T. Allen Legare Bridge Bicycle and Pedestrian Lane Study
e CARTA Studics

Additionally, the following links may be useful:

e Charleston County Transportation Commitiee, CTC Transportation Plan:
it fwww churlestonete.ora’

e Charleston County Transportation Development, Sales Tax Projects:
Il froads.chardestoncountv.oryindex. php#&oancl | -

e Berkeley-Charleston-Dorchester Council of Governments Transportation
Planning: Ll hedeoy com wransportation-planning?

o South Carolina Depariment of Transportation Annual Traffic Counts:
hups v ww dotstate.se us‘eeningannual Traftic.aspx

¢ Charleston County 2016 Sales Tax Referendum, transportation related
projects;  httproww wecharlestoncoumty org‘departments county -
counciliindex, php

e Mark Clark Expressway (1-326)
fprawww charlostopeounty.ore/depariments: caunty-

e www dolstale seous MCCrdacuments.shitml |

Q-6 What extent of up-to-date stermwaier management analysis will be available as
background information to support this study? Are there any particular gaps in
stormwater analysis or strategy that shonld be addressed as part of the West Ashiey

Master Plan?

A-6  The following resources will be made available for review by the consultant:

e Master Drainage and Floodplain Management Plan (mid 1930°s)

s Ardmorc Drainage Improvement Project (completed)

o  Chureh Creek Drainage Basin Study and inprovement Praojects (completed
and under further study)
Bymes Downs Drainage Improvement Project (completed)
Forest Acres Drainage Improvement Project (1o commence Fall 2016)
Dupont Wappoo Drainage Study (to commence Fall 2016/Winter 2017)
Numerous small projects throughout West Ashley have been compicted
and many more arc in the pipeline,



Q-7 What types of community engagement have been most successful in the past?

A7

Q-8

A-8

A9

Unsuccessful?

Successful strategics that have been wilized in the past include a combination of multi-day
public charrette process, public workshops, public surveys, social media and website
outreach, With certain projects, it has been helpful {o have community engagement
opportunities in multiple locations. Successful communily engagenient understands the
multi-dimensional audience and how best to enpage that audicnee. Unsuccessful efforts
are largely due to the inability to identify and communicate witls the targeted audience.

What dutabases will be made available for Jand use, transporiation, demographice,
stormwater and economic rescarch?

City of Charleston GIS maps are available at htlp:wiww.chacleston-
se.covindex.aspa?nid 2273, GIS data layers for land use, zoning, iransporiation,
stormwalcer, ctc. will be made available 1o the consultant.

Average daily traftic counts in the West Ashley arca arc available from the Berkeley-
Charleston-Dorchesier Council of Governments huttp.//hedeoy comy20 1 d-traffic-count-
docurnents-maps: and the South Carolina Depariment of Transportation

bt wwwoscdotore veding/annual Tralfic.osns.

A list of completed and planned ([unded) transportation improvement projects are
available from the Charleston County Transportation Commnittec
hip.oww w.eharlestonete ore/proicets,shp and the Charleston County Transportation

Development, Sales Tax Projects bt/ roads eharlestoncounty.ors index.nbnitdpanegt | -4

Demographic information for West Ashley is now available st www charleston-
se.eoywoeatashlioy .

Stormwaler project data referenced in A-6 will be made available to the consultant.

Econotic rescarch conducted in 2013 for West Ashley is available at:
Lup cowww . clarlesion-se sovfindecaspy 2N [496; additional research gathiered will be
made available to the consultant,

A list of West Ashley related real estate purchases and a capital project (completed,
ongoing and future) will soon be available at wywaw charleston-se goy westashivy
Additional informalion (details, cost, ctc.) regarding these projects will be provided to the
consultant.

Wihat level of city stafl will be assigned to this project for in-house support?

In addition to a project manager thal will be assigned from City staff, it can be anticipated
that staff from all City departments will be accessible for support, guidance and
information sharing.



Respondent should acknowledpe receipt of this addendum by completing this section and
returning it with the Bid/Proposal Submittal, Failure to acknowledge this addendum may be

cause for rejection.
fhn ) / Dwer folil £ Beghres Prsget / [ryeet _Putetor
Offefor / Title

W/ 9-30 -

Authoriz;./d Répfesentative—" Date




Client#: 1054672 IMAGENET
DATE (MRDDAYYTY)

ACORD.  CERTIFICATE OF LIABILITY INSURANCE e

THIS CERTIFECATE IS ISSUED AS A MATTER OF [NFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DDES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE 1SSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificala holder Is an ADDITIONAL INSURED, the policy{ies) must be andorsed. If SUBROGATION 15 WAIVED, sublect to
the tarms and conditlons of the policy, caclain policlas may require an endarsement. A stalemant an this certificate does not confar vights 1o the
cariificala holdar In lieu of such endarsementi(s),

PRODUCER GampneT
YS! Insurance Services, LLC | FO9HE, ¢y 813 321-7500 T e
1715 N. Wesishore Blvd. Suite 700 EMAIL -
| ASGAERS
Tampa, FL. 33607 INSUREA(S) ATFORDING COVERAGE HNCE
msuner 4 . Phioenix insurance Company 25623
INSURED wmzunsr o : Travelers Casually & Surety Cao 19038
The Image Network tnc msurenc Ak Specialty Insurance Company 37885
dia Dover Kohl and Parlners ISURER O
1571 Sunset Drlve JHSURER E:
Coral Gables, FL 33143 INSURER F

COVERAGES CERTIFICATE HUMBER: REVISION NUMBER:
THIS |5 TO CERTIFY THAT THE POULICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED 70 THE INSURED NAMED ABOQVE FOR THE POLICY PERICD
IMDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM DR CONOITION OF AMY CONTRACT OR QTHER DOCUMENT WITH RESPECT YO WHICH THIS
CERTIFICATE MAY BE 1SSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AMD COMDITIONS OF SUCH POLICIES. LIMITS SHOWN WAY HAVE BEEN REDUCED BY PAID CLAIMS

Ry TYPE OF INSURANCE [haaL s POLICY HUMDER ARET A | e EEE ] Liures
A | _X| COMMERCIAL GENGRAL LIABILITY X | X |66050027085 10/30/2015| 10/30/2016 acm cccuRREnCE $2,000,000
_Mi CLAIMS-HADE L—E OCCUR ﬁg_ﬁigwﬂ 51,000,000
] WED EXP tany gna porsony | 510,000
| PERSONAL & ADVINAURY | 52,000,000
rsam AGGREGATE umr APPLIES FER ! GENERAL AGGHEGATE 14,000,000
POLICY LX_, iz D Lo !, FAORUCTS -CoMmor aaG | $4,000,000
DIHER: . s
A | AUTOMABILE LIABIUTY X 660500270085 10/30/2015] 1013012016 Ty soieor ote ENIF 1 02 000,000
ANY AUTE BGHILYI‘U‘JF.Y {Pat petzen) 3
— :"(}": gé,msc r; SCHEDULED ' BOOILY IMIURY {Por u:::ualjl "S”W__ﬁ_m_“ e
| X|smaeosutos . X | horos o m?ZErEl;?AriE e
‘ 5
JumeRertauan | | oceun (BACHOECURRENCE = |S .
EXGESS LiAR CLAmSMADE iacoRemate s
DED { |RE'IEHT!ON$ i 5
B | /ORKERS COUPENSATION 5 X {uUB4001TO13 1119/2015} 11192016 X 80 | JS0F
Aty égmﬁgggﬁmggexecmws s E.L. EACH ACCIDENT 51,000,000
mandamryinﬂm EL _DISEASE - A EMPLOYEE 51,000,000
OFSEAITION OF GPERATIONS betow £1 D1gease - pouicy Lt | 51,000,000
C |Professional DPRA727785 10/30/2015}10/30/2016 $1,000,080 per clalm
Liabitity % ' $1,000,000 annl aggr.

OESCHIFTION OF OPERATIONS [ LOCATIONS { VEHICLES [ACORD 101, Acdijanal Remaiks Schedule, may be attacher i more spacs ks raqulrea)
Professienal Liability coverage Is written on a claims-made basls,

CERTIFICATE HOLOER CANCELLATION

SHOULD ANY GF THE ABOVE DESCRIDED POLICIES BE CANCELLED BEFGRE
For Proposal Purposes THE EXPIRATION DATE THEREOF, NOTIEE WL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

oL o Aol Lo
@ 4988-2014 ACORD CORPORATION. All rights resarvad.

ACORD 25 {2014101) 1 oft The ACORD nama and logo ara rogisierad marks of ACORD
#517324762/M16690789 KEBEW




EXHIBIT D 2

SCOPE OF WORK

PHASE 1: ANALYSIS (MONTHS 1-2)

Phase 1 will include the review of relevant information, as well as initial community outreach
efforts and preliminary analysis to inform the planning process. It will include an on-site visit
and analysis by members of the Dover-Kohl team. The site visit and analysis serve to gather
information to better understand the unique qualities and opportunities in West Ashley and the
City. Anticipated tasks include:

TASK 1.1: PROJECT KICK-OFF MEETING

At the start of the project, the Dover-Kohl team will schedule a meeting via web-ex with the City
to review base information needs, strategize on the public participation process, identify key
stakeholders, and develop a detailed schedule for the planning effort.

TASK 1.2: CREATE PUBLIC AWARENESS

Dover-Kohl will assist the City in generating public awareness for the project, which is essential
to getting a broad sector of the community involved and maximizing public involvement
throughout the planning process. The Dover-Kohl team will work with the City to foster
inclusivity of key individuals, community organizations, and stakeholders throughout the
planning process, and create mechanisms that best encourage their participation.

The Dover-Kohl team will assist with public outreach through a wide variety of marketing
collateral: writing press releases to be distributed to the media, neighborhood associations, civic
groups, and the development community, among others; and assisting in the design of flyers,
posters, banners, postcards, or other mailers that can be distributed to the community and local
media. At the City’s request, Dover-Kohl will be available to discuss the project with reporters
or any other interested individuals. Dover-Kohl will also be available to participate in a press
conference with representatives of the City during the first site visit to inform the community of
the upcoming public planning process.

To maintain community awareness, Dover-Kohl will design and launch a project website, to be
updated throughout the planning process. The website will include the project schedule and
opportunities for input, draft documents for review, and links to relevant resources. If authorized
by the City, the site can also incorporate a MySidewalk online form (see Phase 5: Optional
Tasks).

TASK 1.3: REVIEW OF BACKGROUND INFORMATION

The Dover-Kohl team will review background information provided by the City, and become
familiar with the details of previous plans, studies, and regulating documents. This will include:
the comprehensive plan, other area plans in the City, current zoning codes, development
regulations, and demographic data. These plans and studies will be assessed for their current
applicability to the West Ashley Master Plan, and their impact on future outcomes in the area.
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The Dover-Kohl team will utilize ArcView GIS or a similar-base data program, and existing
conditions documentation provided by the City, to produce base maps. These maps will be used
by the team and members of the public throughout the Charrette (Phase 2). Depending on
available data, the mapped information may include existing land uses, transportation networks,
open space networks, zoning, property boundaries, ownership patterns, topography, natural
resources, utility infrastructure, and environmental conditions.

TASK 1.4: SITE VISIT

A Principal and Town Planner from Dover Kohl will travel to Charleston for an initial 1.5 day
site visit. Representatives from Alta Planning + Design (“Alta”), Horsley Witten Group
(“HWG”), Strategic Economics, and Bihl Engineering will also participate in select
events/activities during the site visit. The following tasks are anticipated to be completed:

Stakeholder Interviews

During the site visit, the Dover-Kohl team will conduct focus-group interviews with key
stakeholders to gather input on opportunities and constraints for the West Ashley district. By
interviewing neighborhood and community leaders, advocacy groups, property and business
owners, local developers, transportation officials, City staff and elected officials, government
agencies, and other community representatives, the team will acquire local knowledge about
the development climate and any potential obstacles to project objectives. The team will also
learn about community and business concems which will help assess the financial,
organizational, and community resources available. The interviews will be conducted one-
on-one or in small focus groups.

Site Analysis
Team members will tour West Ashley with City staff to conduct preliminary analysis of
existing urban design, transportation, infrastructure, and market conditions.

Meetings with City Staff
During this trip, the team will work closely with the City to confirm and update the goals and
objectives of the master plan, and coordinate charrette preparations.

TASK 1.5: PRELIMINARY ANALYSIS

The Dover-Kohl team will conduct preliminary analysis of existing conditions, setting the stage
for exploration of the vision for the future of the West Ashley district during the charrette., This
analysis will target specific issues and future goals identified by stakeholders and previous
planning initiatives.

The Dover-Kohl Team’s Phase 1 Analysis is anticipated to include:

Existing Conditions Analysis

Utilizing base data of existing conditions provided by the City as well as an on-site review
conducted during the site visit (Task 1.4), Dover-Kohl will provide an analysis of existing
conditions to include existing urban design (lot and block patterns, and building typologies),
identification of underutilized/opportunity sites, open spaces and recreation opportunities,
and public facilities. GIS-based analysis maps will be produced to highlight specific topics.

56



The existing conditions inventory will include an analysis of existing transportation systems,
housing and market conditions, and green infrastructure, as described below.

Preliminary Transportation Analysis

Alta Planning + Design, in collaboration with Bihl Engineering, will summarize key
components and challenges of the existing transportation network, as well as potential
opportunities for new connections or enhancements in the pedestrian, bicyclist, motorists,
and transit-user experiences and systems. The focus will be on minimizing barriers that
currently hinder true choices in the way the community moves: understanding what those
barriers and gaps in mode service currently are, so that during the design effort the team can
focus on solutions that close gaps and create opportunities for the community to have choices
among travel by personal motor vehicle, transit, bicycling, and walking.

Green Infrastructure Analysis

Horsley Witten Group, in collaboration with the Consultant team, will analyze existing
stormwater and environmental systems in order to identify potential solutions for the district.
Many green infrastructure systems and other sustainability strategies can also enhance the
streetscape, safety, and livability of West Ashley. This analysis will include an assessment of
existing watersheds, development patterns, stormwater infrastructure, and tree canopy
coverage.

Review of Market Conditions and Development Trends

Building on previous studies, Strategic Economics will prepare a market assessment that
considers the potential for residential, office and retail development, with a focus on the
potential for infill development on key opportunity sites. The analysis will include an
overview of demographic and economic trends influencing investment in the study area, and
will incorporate feedback from interviews with local real estate experts and other
stakeholders. The market assessment analysis will help frame trends influencing future real
estate and economic development in the West Ashley district, and identify opportunities and
challenges for stimulating economic development and encouraging infill on former
commercial sites.

PHASE 1 DELIVERABLES:
» Publicity materials: posters, flyers, save-the-date
Project Website
Participation in meetings during 1.5 day Site Visit
Base Maps of Existing Conditions
Anatlysis of Existing Conditions (technical memorandum summarizing existing
conditions, transportation analysis, green infrastructure analysis, and review of market
conditions and development trends)

PHASE 2 - CHARRETTE (MONTH 3)

Phase 2 is centered on Charrette Workshops held on-site in West Ashley. Successive public
meetings/hands-on public design sessions, interviews, and technical meetings will be held to
engage the community. This intense, multi-faceted approach to public involvement will allow
stakeholders to cooperatively develop a vision that serves as the foundation for future strategic
decisions. Hands-on Design Sessions held in locations across West Ashley will provide
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participants with the opportunity to interact with differing perspectives, allowing issues to be
quickly identified and resolved while creating a strong foundation for establishing community
consensus.

During the Chatrette Workshops, the Dover-Kohl team will use the public input received to
shape the Plan’s Goals, Objectives and Policies, and to create an Illustrative Master Plan and
Visualizations of key concepts and ideas. By actively engaging the public and community
stakeholders/experts, the team can obtain immediate feedback on plan proposals, building
community support and plan feasibility.

TASK 2.1: CHARRETTE LOGISTICS

Dover-Kohl will work with the City to determine the exact dates and format for the Charrette
Workshops. The format of the Charrette will be tailored to obtain the best possible community
input. Emphasis will be placed on defining the community vision, and identifying the best
methods to implement that vision. The format will incorporate the findings of previous plans
and studies, the team’s preliminary analysis, and pre-charrette stakeholder interviews. The
Charrette will facilitate a healthy dialogue between the public and private sectors, which will
help create an implementable Plan.

TASK 2.2: CHARRETTE WORKSHOPS
The following two stages of activities are anticipated to be conducted:

Step 1: Kick-off / Hands-on Design Sessions (2 to 3 days)

Over the course of two to three days, representatives from the Dover-Kohl team (including a
DKP Principal and Project Director) will lead Hands-on Design Sessions in different areas of
West Ashley (up to 4 events anticipated), focusing on issues pertinent to the Plan including
land use patterns, urban design and the retrofit of suburbia, transportation, housing, economic
development, health/quality of life, sustainability and infrastructure. A “food-for-thought”
presentation will introduce key issues to be explored, including retrofitting suburbia,
multimodal transportation systems and sustainable design; case studies can explore best
practices for economic development and improved quality of life through neighborhood
design. A “ground rules” briefing will further explain the challenge for participants, orient
participants to base maps, and set goals. Participants will then gather around tables to draw
their important ideas. Facilitators from the Dover-Kohl team and City of Charleston will
assist participants in the design exercises.

Participants will identify the important issues associated with future development and
preservation and discuss them in small groups. Participants will then continue to work and
draw on base maps to illustrate how they might like to see West Ashley evolve in the future
by describing their vision for growth, infill and retrofit. At the end of the workshop, a
spokesperson from each table will report the findings and major points to the entire
assembly. The goal of the Hands-on Design Sessions is to begin to forge a community
consensus and develop a short and long-range vision for the future of West Ashley.

Step 2: Open Design Studio, Open House, Work-in-Progress Presentation (5 days)

Following Step 1, the Dover-Kohl team will set up an on-site, Open Design Studio in a
visible, accessible, and central location for 5 days. The On-site studio will include (5)
planners/illustrators from Dover-Kohl, including a Principal and Project Director, as well as
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representatives from Alta (3), HWG (2), Bihl (1), Strategic Economics (1) and CityFi (1).
While working in the Design Studio, the team will analyze the information gathered at the
Hands-on Design Sessions and stakeholder interviews in order to formulate the initial
concepts for the Master Plan. Members of City staff, elected officials, local stakeholders and
the community will be invited to stop in throughout the week as new issues come to mind
and to check on the project’s status. The following activities will occur at the Design Studio:

Define Draft Goals, Objectives, and Policies

During the Charrette, the Dover-Kohl team will work with the City and the community to
define key Goal and Objectives for the Master Plan, as well as to explore the viability of
potential policies and implementation actions. The goals, objectives and policies will be used
to evaluate development proposals studied for key sites, and guide growth and change
throughout the district. Initial ideas will be presented to stakeholders, the community, and
technical advisors throughout the week to receive immediate feedback on the direction of the
West Ashley Plan.

Draft Urban Design Concepts: Illustrative Plan and Visualizations

Visualizing change is a key component of Dover-Kohl’s planning approach. Illustrations can
communicate ideas better than words, and are valuable tools to test or confirm plan concepts
and gather meaningful input. When the planning process is complete, the imagery often lives
on, documenting the vision and guiding new growth. The illustrative plan will schematically
explore proposed land uses and density; access and circulation; development patterns,
including reuse of abandoned area and distribution of infrastructure; and green infrastructure
concepts. Project renderings will explore proposed neighborhood and street design
interventions on key sites, to demonstrate feasibility of implementation and test Plan policies.

Draft Transportation Concepts

Alta Planning + Design will work in collaboration with Bihl Engineering and CitiFi to
present, refine, and shape transportation-related concepts and issues throughout the Charrette.
Alta’s focus will be on developing/refining overall transportation goals, objectives and
policies; identifying major district multimodal facility/service investments by mode
(streets/roadways, transit, and walk/bike); and creating a specialized plan for the district that
identifies key street improvements to benefit multimodal mobility. The focus will be on
solutions that move people, and not just cars, by closing gaps among and between modes and
minimizing or eliminating barriers to travel modes other than personal motor vehicle. The
transportation team will work hand in hand with the urban design team to develop multi-
modal solutions that connect rather than divide the community, and provide the community
with viable choices of how they move about. By engaging stakeholders and jurisdictional
agencies (such as SCDOT and CARTA) during the charrette, the team can quickly gain
consensus on potential solutions that make West Ashley better connected. CityFi will also
assess technologies, business models and shared mobility options to enhance the master plan
and help meet the cities goals in tighter timeframes.

Draft Green Infrastructure Concepts

Horsley Witten Group (HWG) team members will work collaboratively with the urban
design team to provide recommendations for open space, stormwater infrastructure and tree
preservation/coverage approaches in conjunction with urban design and transportation
recommendations, and contribute to development of the draft illustrative plan. HWG will
provide concept-level evaluation of stormwater management strategies, and will prepare
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sketches and illustrations to communicate concepts to stakeholders and to be incorporated
into the illustrative plan and Work-in-Progress Presentation.

Economic Analysis of Design Concepts

During the Charrette, Strategic Economics will work interactively with the Consultant team
to apply the lessons learned from the Phase 1 review of market conditions. As new plan ideas
are investigated, the market viability of these concepts will be evaluated. Strategic
Economics will meet with developers active in the City to understand opportunities and
barriers to investment on key opportunity sites, and ways to encourage private investment.
Meetings with City officials and area stakeholders will begin to identify funding tools,
policies and strategies for implementation.

Implementing Change

Throughout this phase, CityFi will collaborate with the Dover-Kohl team and provide
recommendations and strategies for implementing best practice innovations - including
internal process improvements and metrics for evaluating project success; advanced
technologies; and finance models. In addition, CityFi will identify potential public-private
partnerships and sustainable approaches to support the execution of the plan.

Technical Meetings

While working in the Open Design Studio, the Dover-Kohl team will schedule various
technical meetings with government agencies, City officials and staff, key property owners,
developers, neighborhood associations, community groups, and other key stakeholders.
These meetings will assist in the team’s continued understanding of the physical, market, and
organizational forces that are shaping West Ashley, and provide the team with direct
feedback on developing Plan concepts.

Open House

On an agreed-upon day of the Open Design Studio, the Dover-Kohl team will pin-up draft
ideas for an informal Open House in the Design Studio, thus allowing the community an
opportunity to gather and provide input; the Open House offers an important feedback loop
while the planning concepts are evolving,.

Work-in-Progress Presentation

At the end of the Charrette the team will present the accumulated work at a “Work-in-
Progress” Presentation. Sketches and visualizations will be presented illustrating the
district’s hypothetical evolution, depicting areas of growth and retrofit, and presenting initial
concepts for implementation. These initial plans and illustrations will demonstrate the vision
for the future. The Vision and the Goals and Policies will be introduced and discussed;
various methods of community participation (including keypad polling, exit surveys, and
small group conversations) will be used to gather feedback on the ideas presented, which will
help refine Plan ideas during Phase 3.

PHASE 2 DELIVERABLES:
¢ Produce Detailed Charrette Schedule
o Lead Kick-off and Hands-on Design Sessions (up to 4 workshops)
e On-Site Design Studio (5 days) during which the following will be produced:
o Draft Goals, Objectives & Policies
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Draft Illustrative Plan & Visualizations
Draft Transportation Concepts
Draft Green Infrastructure Concepts
Economic Analysis of Design Concepts
© Draft Implementation Concepts
¢ Powerpoint Presentations:
o Kick-off Presentation
o  Work-in-Progress Presentation

O C OO0

PHASE 3: MASTER PLAN (MONTHS 3 - 5)

The compact, high-energy format of the Charrette is designed to make major advances towards
the creation of the Master Plan. A draft vision for future growth, suburban retrofit, and
preservation in the West Ashley district, designed in public, will emerge during the Charrette.
After the Charrette, the Dover-Kohl team will refine the charrette work products and assemble
the Master Plan document. Regular communications via conference calls and web-ex meetings
will ensure that the Master Plan document meets the expectations and the City of Charleston’s
needs.

TASK 3.1: REFINE PLAN GRAPHICS

The Dover-Kohl team will refine the Charrette graphics and visualizations based on feedback
received from the community and stakeholders. The final graphics are anticipated to include
visualizations, an Illustrative Master Plan depicting areas where growth and change are
anticipated, as well as diagrams and illustrations to convey key concepts. The Plan and
illustrations will address the desired future vision and community design, as well as sustainable
development and planning practices. The iliustrations will demonstrate a manner in which the
vision and goals can be applied, and provide a framework for future decision making. The Final
Plan illustrations are anticipated to include:

o IHustrative Plan (1), drawn to depict the vision for future growth and development.

o Perspective Renderings (6), rendered in color showing key sites or significant design
concepts.

¢ Diagrams communicating key ideas for urban design, transportation and green
infrastructure improvements in the West Ashley Neighborhood.

TASK 3.2: DRAFT MASTER PLAN DOCUMENT

The Dover-Kohl team will prepare a draft Master Plan document that integrates the vision, goals,
objectives, and policies identified through the charrette process, to guide West Ashley’s growth,
retrofit, and conservation. The Plan document will be concise and highly visual, featuring the
final illustrations and renderings, engaging graphic design and infographics to present the
community vision for urban design, housing, multi-modal transportation, infrastructure, and
economic development.

The exact format for the Master Plan will be determined in consultation with the City; however,
we have created a provisional outline, based on the information provided by the City of
Charleston. The Plan will be organized around key topics/elements to comprehensively approach
the strategy for future evolution of the built environment; topics are anticipated to include:
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Community Design and Land Use (addressing sustainable land use patterns, urban
design and placemaking, retrofit of underutilized lands, community health/quality of
life, and historic/cultural resources);

Housing (promoting desirable and resilient neighborhoods that include variety,
affordability, and accessibility);

Transportation (addressing all modes of transportation — walking, biking, driving
and transit -- with an emphasis on livability and mobility, as well as overall
connectivity and the impact of technology on future systems);

Green Infrastructure (addressing public facilities such as the open space
framework, sustainability, stormwater design and environmental resources); and
Economic Development (identifying Plan policies and implementation strategies that
can encourage desired development and promote community prosperity).

Each topic above will contain four primary sections:

Existing Conditions: A summary existing physical conditions as well as the existing
regulatory framework and market conditions that is shaping the current development
form of West Ashley.

Community Concerns: A summary of primary themes and points of consensus
gathered through Phase 1 interviews, online tools, and the Charrette process.
Community Vision: The vision for West Ashley will include strategies for addressing
identified community concerns, featuring the physical planning begun on the Charrette
(illustrative plans, change-over time illustrations, and diagrams / images conveying
key principles). In addition, the vision will contain Goals, Objectives, and Policies to
guide the implementation of the vision for each plan element.

Implementation Strategy: The Plan will describe key actions for the City, as well as
other public and private entities, in carrying out the plan vision. Actions will be
prioritized; recommendations will identify actions to be undertaken in the near (0-2
year), mid (2-5 year), and long-term (over 5 years). Preliminary cost estimates for
proposed improvements and potential funding sources (public and private) and
strategies will be identified. Economic incentives and opportunities for public/private
partnerships will be explored. Essential revisions to the land development regulations
necessary to realize the vision will also be identified. Optionally, the strategy can also
include a road map for deploying smart city technologies.

TASK 3.3: REVIEW MEETINGS WITH CITY STAFF

Key members of the Dover-Kohl team will participate, by web-ex, in monthly or bi-monthly
review meetings with City Staff to review work-in-progress on the draft plans, illustrations, and
report recommendations, and gather feedback. Up to five (5) meetings via webex are anticipated
during Phase 3 in the project schedule.

PHASE 3 DELIVERABLES:

Refine Plan Graphics

o Ilustrative Plan (1)

0 Perspective Renderings (6)

o Diagrams communicating key ideas for urban design, transportation and green
infrastructure improvements in the West Ashley Neighborhood.

Draft Master Plan Summary Report
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o Review Meetings with City via web-ex (up to 5)

PHASE 4: REVIEW & PRESENTATION (MONTHS 6+)
In Phase 4 of the project, the team will work with City staff to finalize, review, revise, and
present the work products for the West Ashley Master Plan.

TASK 4.1: SUBMIT THE “PUBLIC DRAFT” FOR REVIEW

Dover, Kohl & Partners will assemble and submit a “Public Draft” West Ashley Master Plan
document to the City for community review. The public draft will incorporate all plan graphics
and summary text / recommendations as described in Tasks 3.1 — 3.2.

TASK 4.2: REVISE AND PRODUCE “FINAL DRAFT?”

The Dover-Kohl team will work with the City over an agreed-upon period of time, with up to
two rounds of revision to refine and revise the Master Plan document. A “Final Draft” of the
Master Plan will then be submitted.

TASK 4.3: FINAL MEETINGS & PRESENTATIONS
Dover-Kohl will return to West Ashley for meetings with City Staff, and to present the Plan
documents to the community as well as approval boards. The project budget includes up to two,

1-day long trips (for meetings and presentations) by representatives from Dover-Kohl during
Phase 4

PHASE 4 DELIVERABLES:
s Master Plan Summary Report (“Public Draft”)
e Two rounds of revision, “Final Draft” Summary Report
s Final Presentation(s) (as scheduled over two, 1-day trips)

PHASE 5: OPTIONAL/ADDITIONAL SERVICES

At the request of the City, the Dover-Kohl team can perform optional tasks, or provide additional
services to assist with implementation of Plan ideas. Optional/Additional Services will be
subject to additional hourly or fixed fees, as approved by the City. Services may include:

s A MySidewalk Forum can be incorporated into the project website. MySidewalk
(formerly Mindmixer) is an online tool that functions as a virtual town hall, encouraging
participants to share ideas and collaborate. Interested individuals can also keep up with
the project as it progresses, allowing the team to gauge the response to emerging ideas.
The online approach allows the team to reach a broader audience than just those who
physically attend public meetings. Initial MySidewalk questions and site set-up/content
can be coordinated with the City; the MySidewalk site can be launched in Phase 1, and
promoted during Charrette events.

o Financial Feasibility Analysis. If desired, Strategic Economics can build a pro forma
model to explore the financial feasibility of development on key opportunity sites in the
Plan Area. Strategic Economics will work closely with the City and project team to
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develop up to three prototypical development scenarios to be tested in the analysis. Cost
and revenue assumptions in the modeél will be vetted with local developers. In addition to
helping to identify the most feasible product types for the plan area, the analysis can
provide insight on how different development standards could factor into a project’s
financial performance. The pro forma will test sensitivity to variables such as building
heights, FARs, parking ratios, and other planning/zoning factors to provide
recommendations on strategies to encourage infill development.

Smart City Analysis. CityFi can broadly assess the current technologies employed in the
public way in West Ashley from public WiFi, embedded sensors, parking payment
systems to {traffic cameras to existing plans for future implementations to assess
intersections with the master planning process.

Additional Services (following completion of this scope of work) could include:

o Attending additional meetings for Plan review or approval beyond those covered
in this scope of work.

o Reviewing development plans for consistency with the ideas developed for the
Plan.

o Producing additional illustrations, or providing additional revisions to the report,
illustrative plan or illustrations.

o Strategize funding, outreach, change management and pilot opportunities for
transportation and open space implementation

o Producing a Form-Based Code to guide new development. Our team is
experienced with drafting code elements, integrating the code within the existing
regulatory structure, obtaining community feedback, and assisting with adoption
and implementation.
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EXHIBIT E

COST SUMMARY

1. PROFESSIONAL FEES & REIMBURSABLE EXPENSES

The City shall make payment to the Consultant Team of professional fees in the amount not to
exceed $493,800.00 for the completion of the work in Phases 1 - 4 of the Agreement, including
reimbursable expenses not to exceed $38,406. The total for each Phase described in the Scope of
Work (professional fees and reimbursable expenses) shall be as stated below. The payment of
this sum shall be apportioned into payments (typically monthly) corresponding to invoices
specifying the percentage of work completed and any expenses incurred. Fees for Optional or
Additional Services (Phase 5) will be billed in accordance with Section 2 of this Exhibit.

PHASE 1: ANALYSIS $ 107,760
PHASE 2: CHARRETTE $ 175,600
PHASE 3: MASTER PLAN $ 135,600
PHASE 4: REVIEW & PRESENTATION $ 36,440
TOTAL PROFESSIONAL FEES: $ 455,400
REIMBURSABLE EXPENSES $ 38,400
TOTAL COST (including expenses): $ 493,800

TOTAL COST BY FIRM:  DOVER, KOHL & PARTNERS: $208,550.

ALTA PLANNING + DESIGN $ 77,250.
BIHL ENGINEERING $ 26,300.
HORSLEY WITTEN GROUP $77,250.
STRATEGIC ECONOMICS $ 74,450.
CITYFI $ 30,000.

2. ADDITIONAL SERVICES
Services not specifically described in this Agreement shall be considered Additional Services.
Upon written City approval, the Consultant Team will proceed with additional services tasks,

which shall be performed for an agreed-upon hourly basis or fixed fee, in addition to the above-
described professional fees.
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3. CITY SUPPORT

The consultant team’s completion of tasks within a timely basis and within budget is contingent
on the City providing available information and its participation with respect to certain project
activities:

A.

B.

To facilitate communications, the City should provide a single point of contact for
logistical needs for the consultant team.

The City will assist with public outreach throughout the project. This includes working
with the Consultant Team to identify key stakeholders, contacting stakeholders to
coordinate attendance at site visit and charrette stakeholder meetings, and the printing
and distribution of materials to promote Charrette events.

The City will provide relevant base data and information, including existing zoning
regulations, comprehensive plans, and other relevant regulatory documents; GIS base
data of existing conditions; and all known planned, approved, or proposed public or
private improvements within the project study area. The consultant team will provide a
list of requested information at the onset of the project.

The City will assist with scheduling and securing meeting spaces for project meetings
and presentations.

In order to conduct a successful Charrette process:

a. The City will identify table facilitators as needed for the Hands-on Design
Workshops. The consultant team will provide a briefing/instruction for all
facilitators. There should be one (1) facilitator per every ten (10) attendees to the
workshop.

b. The City will provide meeting spaces for Charrette events, including meeting
rooms, presentation rooms, studio workspace and basic equipment. Consultant
will provide a list of needed equipment for the studio space (tables, chairs, etc).

c. The City will provide for video recording of all public meetings and workshops, if
desired.

d. The City should make every effort to ensure the attendance of a majority of
elected officials and stakeholders at Planning Workshop presentations.

The City will be responsible for distribution of draft report materials for
community/stakeholder review (the consultant will post materials on the project website).

The City will be responsible for providing a unified set of comments to draft deliverables
within an agreed timeframe.
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Ratification
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AN ORDINANCE

AN ORDINANCE TO AMEND THE BUSINESS LICENSE ORDINANCE FOR THE CITY OF
CHARLESTON TO REINSERT THE LONGSTANDING BUSINESS LICENSE EXEMPTION FOR
OWNERS OF FOUR OR FEWER RESIDENTIAL DWELLING UNITS THAT WAS INADVERTENTLY
LEFT OUT WHEN THE CITY CHANGED OVER FROM USING THE SIC CODE SYSTEM TO THE
NAICS CODE SYSTEM.

NOW, THEREFORE, BE |IT ORDAINED BY THE MAYOR AND COUNCILMEMBERS OF
CHARLESTON, IN CITY COUNCIL ASSEMBLED:

Section 1. Section 24 of the Business License Ordinance of the City of Charleston is hereby
amended by adding thereto the following underlined words, which shall read as shown on Exhibit
A attached heretofore and incorporated fully herein as if same were fully written.

Section 2. This Ordinance shall become upon ratification.

Ratified in City Council this day of . in
the Year of Our Lord, 2017, and in the Year of the
independence of the United States of America.

BY:

John T. Tecklenburg
Mayor, City of Charleston

ATTEST: BY:

Vanessa Turner Maybank
Clerk of Council




Sec. 24

NAICS
Code

22

313
321
331
42

441
443
445
447
451
452
454
623
721

11

311
315
316
322
323
324
327
332
333
335

City of Charleston Business License
2017 Rate Classification Index

Industry Sector
RATE CLASS 1
Utilities
Textite and textile product milts
Wood products

Primary metal industries

Wholesale trade

Motor vehicle and parts dealers
Electronic and appliance stores

Food and beverage stores

Gasoline stations

Sporting goods, hobby, book, and music stores
General merchandise stores
Nonstore retailers

Nursing and Residential Care Facility
Accommodation

RATE CLASS 2

Agriculture, forestry, hunting and fishing
Food manufacturing

Apparel

Leather and allied products

Paper products

Printing and related support activities
Petroleum and coal products
Nonmetallic mineral products
Fabricated metal products

Machinery

Electrical equipment, appliances, and components
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336
337

442
444

446
4438
453
48
493
524
532
562
722
811
811

325
339
51

512
515

517
56

561
7
712

334

511
518

62

Transportation equipment
Furniture and related products

Furniture and home furnishing stores
Building material and garden equipment and supplies
dealers

Health and personal care stores

Clothing and accessories stores
Miscellaneous store retailers

Transportation, except rail

Warehousing and storage facilities

Insurance agents, brokers, and related activities
Rental and leasing services

Waste management and remediation services
Food services and drinking places

Repair and maintenance

Auto repair and maintenance

RATE CLASS 3

Chemical manufacturing

Other miscellaneous manufacturing

Information

Motion picture and sound recording

Broadcasting (except internet) and telecommunications
Telecommunications

Administrative and support and waste management and
remediation services

Administrative and support services
Arts, entertainment, and recreation
Museums, Historical Sites and similar institutions

RATE CLASS 4

Computer and electronic products

Publishing industries (except 511210)
Internet service providers, web search portals, and data
processing

Health care and social assistance
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519
522
53
54
55
61

812
813

21
531

52
523

525
5311

53110

———————

5416-5419

23
4411
4412
482
5241
52421
7131
7132

RATE CLASS 5

Other Information Services

Credit intermediation and related activities
Real estate and rental and leasing
Professional, scientific, and technical services
Management of companies

Educational services

Personal and laundry services

Religious, grantmaking, civic, professional, and similar
organizations

RATE CLASS 6

Mining
Real estate

RATE CLASS 7

Finance and insurance

Securities, commodity contracts, and other financial
investments

Funds, trusts and other financial vehicles

Lessors of real estate (including mini warehouses and self
storage)

Lessors of Residential Buildings and Dwellings {owners
falling under this NAICS Code who have four or fewer
dwelling units are exempt)

Other professional, scientific, and technical services

RATE CLASS 8

Construction

Automobile Dealers

Other Motor Vehicle Dealers
Rail Transportation
Insurance Carriers

Insurance Brokers for non-admitted Insurance Carriers
Amusement Parks and Arcades

Nonpayout Amusement Machines
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71399

72241
72551

NAICS Code

11
21
2211
2212
22
23
311
313
315
316
321
322
323
324
325
327
331
332
333
334
335
336
337
339
42

42393
44-45
441
4411
4412
442
443

All Other Amusement and Recreational Industries (pool
tables)

Drinking Places (Alcoholic Beverages) (After Midnight)
Food Services (After Midnight)

BUSINESS LICENSE CLASS SCHEDULE BY NAICS CODE

Industry Sector

Agricuiture, forestry, hunting and fishing
Mining

Electric Power Generation, Transmission and Distribution

Natural Gas Distribution

Utilities

Construction

Food manufacturing

Textile and textile product mills
Apparel

Leather and allied products

Wood products

Paper products

Printing and related support activities
Petroleum and coal products
Chemical manufacturing

Nonmetallic mineral products
Primary metal industries

Fabricated metal products
Machinery

Computer and electronic products
Electrical equipment, appliances, and components
Transportation equipment

Furniture and related products

Other miscellaneous manufacturing
Wholesale trade

Recyclable Material Merchant Wholesalers (Junk)
Retail trade (see type)

Motor vehicle and parts dealers
Automobile Dealers

Other Motor Vehicle Dealers
Furniture and home furnishing stores

Electronic and appliance stores
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444
445
446
447
448
451
452
453
454
45439
48-49
482
486
493
51
511
512
515
517

51711
518

519
52

522
523

524
5241
52421
525
53

531
5311

532
54
5416-5419

55
56

Building material and garden equipment and supplies dealers

Food and beverage stores

Health and personal care stores

Gasoline stations

Clothing and accessories stores

Sporting goods, hobby, book, and music stores
General merchandise stores

Miscellaneous store retailers

Nonstore retailers

Other Direct Selling Establishments (Peddlers)
Transportation and warehousing (see type)
Rail Transportation

Pipeline transportation

Warehousing and storage facilities

Information

Publishing industries (except 511210)

Motion picture and sound recording
Broadcasting (except internet) and telecommunications
Telecommunications

Cable, DSL, VoIP, etc.
Internet service providers, web search portals, and data
processing

Other Information Services
Finance and insurance
Credit intermediation and related activities

Securities, commodity contracts, and other financial
investments

insurance agents, brokers, and related activities
Insurance Carriers

Insurance Brokers for non-admitted insurance Carriers
Funds, trusts and other financial vehicles

Real estate and rental and leasing

Real estate
Lessors of real estate (including mini warehouses and self
storage)

Rental and leasing services

Professional, scientific, and technical services

Other professional, scientific, and technical services
Management of companies

Administrative and support and waste management and

14
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561

562
61

62
623
7
71119
712
7131
7132

71329
71399

721
722
72241
72251
811
8111

812
813

812
813

remediation services
Administrative and support services

Waste management and remediation services

Educational services

Health care and social assistance

Nursing and Residential Care Facility

Arts, entertainment, and recreation

Other Performing Arts Companies (Carnivals and Circuses)
Museums, Historical Sites and similar institutions
Amusement Parks and Arcades

Nonpayout Amusement Machines

Bingo Halls

All Other Amusement and Recreational Industries ( pool
tables)

Accommodation

Food services and drinking places

Drinking Places (Alcoholic Beverages)

Food Services (After Midnight)

Repair and maintenance

Auto repair and maintenance

Personal and laundry services

Religious, grant making, civic, professional, and similar
organizations

Personal and laundry services

Religious, grant making, civic, professional, and similar
organizations

15
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